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This study seeks to examine the factors influencing the financial management ac-
countability of Pondok Pesantren, with a particular emphasis on the pivotal role of
Kiai leadership. By using structural equation modeling (SEM), this paper focuses
on several key variables, namely Kiai leadership, human resource (HR) compe-
tency, perception of accounting standards, and information technology (IT) usage.
The research was carried out at a Salafiyah Pondok Pesantren, involving students,
asatidz councils, and administrators as respondents. Data was collected from 140
respondents using purposive sampling. Data was collected through a questionnaire
and analyzed using SEM to examine both direct relationships and indirect (medi-
ated) effects among the study variables. The findings of the study suggest that the
leadership of the Kiai and the competency of human resources play a vital role in
shaping Pesantren’s financial accountability. In contrast, the adoption of informa-
tion technology and the perception of accounting standards do not significantly
impact. Furthermore, Kiai leadership strongly influences HR competency, IT us-
age, and perceptions of accounting guidelines. The study also reveals that HR com-
petency significantly mediates Kiai leadership and financial accountability. These
results emphasize the strategic importance of strengthening HR capabilities and
reaffirm Kiai leadership’s central role in enhancing financial management practices’
accountability in Pesantren.
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INTRODUCTION

Accountability has been a topic of inte-
rest in many fields and disciplines (Lindberg,
2013). In a minimal sense, accountability is
generally understood as a relationship process
in which the party responsible provides infor-
mation about its behavior and performance
to the party receiving the responsibility. The
recipient then evaluates the information and
may impose sanctions or rewards in response
(Schillemans et al., 2024). Accountability is
a concept that can be defined in many ways,
regardless of one’s academic field. The trend
is toward the inclusion of more and more di-
mensions, and the scope of the term continues
to expand (Zumofen, 2016). Financial ac-
countability delivers information and disclos-
ures to interested parties regarding financial
activities and performance (Hardana, 2023).
In financial reporting, accountability means
being responsible for financial integrity, trans-
parency of information, and compliance with
applicable laws and regulations.

Research on the accountability of Pon-
dok Pesantren (also known as Islamic boar-
ding school) is becoming increasingly impor-
tant and should be carried out in the form of
empirical studies that examine accountability
practices in pesantren (Nurkhin et al., 2024).
Accountability manifests in implementing
Islamic education that implements good go-
vernance (Ja'far & Munawir, 2018). In the
modern era, Pondok Pesantren is required to
realize integrative accountability in the world
and the perspective of the afterlife (Handayani
etal., 2022). Accountability is a form of trans-
parency in financial management (Murdayan-
ti & Puruwita, 2017). Thus, Pondok Pesantren
should implement accountability practices as
a form of better management and follow the
law’s mandate.

Pondok Pesantren, as a non-profit insti-
tution oriented toward community welfare, is
often considered not to require an accountabi-
lity system (Tarmiati & Febriani, 2024). Their
focus is on providing sincere, effective, and ef-
ficient services. As a result, non-profit organi-
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zations like this often pay less attention to furt-
her assurance regarding the funds received. In
line with this opinion, Hardana (2023) revea-
led that Pondok Pesantren are public entities
where Islamic spiritual values are developed,
and these spiritual values are often not in line
with the values of materialism that may exist
in other accounting reporting entities, such as
companies or other public sector entities, such
as governments or hospitals. Pesantren, or
Pondok, serves as an institution for Islamic re-
ligious education and a cultural hub for Islam
in Indonesia (Rachman, 2014).

Pondok pesantren, also known in the
Islamic education system in Malaysia, has
become an alternative avenue for the Malay
community in Malaysia to engage in reli-
gious education (Sugianto et al., 2023). The
introduction of Islam to the Malay world mo-
tivated the local population to seek Islamic
knowledge and provide their children with
Islamic education. To achieve this, hut-style
institutions became a primary source of Isla-
mic learning. Known as the Pondok system,
it has undergone various stages of reform and
transformation over time (Mughal & Ibrahim,
2021). Sekolah Pondok, Madrasah, and other
Islamic schools represent some of Malaysia’s
earliest forms of education (Misbahrudin et
al., 2021). Islamic educational institutions in
Malaysia, including surau, pondok, and mad-
rasah, have been found to contribute positively
to advancing Islamic teachings (Kadir et al.,
2022). The previous findings reveal three types
of Pondok Pesantren in Indonesia and Malay-
sia: the salaf typology, the modern typology,
and a convergence typology that blends salaf
and modern characteristics (Sugianto et al.,
2023).

Pondok pesantren education model
spread beyond Indonesia, impacting Sout-
heast Asian countries like Malaysia, Sout-
hern Thailand, and the Southern Philippines.
Scholars from these regions studied at Pondok
Pesantren and later established similar educa-
tional systems in their countries. In Southern
Thailand, Pondok Pesantren continues the
tradition of Quranic recitation using Pegon



Abdul R., Tri JW.P,, & Ahmad N./ Dinamika Pendidikan 20 (1) (2025) 68-83

or Jawi scripts in Pondok and Madrasas, pro-
ducing influential Muslim leaders within their
communities and throughout Southeast Asia
(Suparta, 2024). The Islamic education sys-
tem is also an essential pillar for the Pattani
people of Thailand to maintain a unique iden-
tity that reflects Islamic beliefs, traditions, and
ways of life for centuries. The traditional Isla-
mic education system in Pattani comprises a
network of Islamic schools, or Pondok, where
students receive instruction in the Quran, Ha-
dith, Islamic law, and other Islamic disciplines
(Salaeh, 2023).

The previous studies emphasize issues
such as limited transparency in Pesantren’s
accountability reporting, concerns over poten-
tially fraudulent activities, and the perception
of inadequate regulatory oversight (Raha-
jeng & Putri, 2024). The other studies have
shown a variety of topics in Pondok Pesant-
ren accountability, such as Pondok Pesantren
financial accountability, Pondok Pesantren
financial reporting accountability, and overall
Pondok Pesantren accountability (Nurkhin et
al., 2024). The multiple linear analysis met-
hod is often used to examine the influence of
independent variables on Pondok Pesantren’s
accountability. The independent variables te-
sted include financial HR competency, trust
and leadership, accounting guidelines, under-
standing of Pondok Pesantren accounting,
Pondok Pesantren accounting training, and
utilization of technology (Burhan et al., 2023;
Dewietal., 2021; Naz’aina et al., 2022; Yulia-
ni & Mustofa, 2022). HR competency is an of-
ten-analyzed independent variable, although
the results vary (Burhan et al., 2023; Naz’aina
et al., 2022). On the other hand, other variab-
les have been shown to significantly influence
Pondok Pesantren’s accountability, while the
utilization of technology has not been shown
to affect accountability (Naz’aina et al., 2022).

One of the factors that can determine
accountability is leadership. Leadership plays
a crucial role in determining the pattern of et-
hical behavior, transparency, and responsibili-
ty in an organization, especially in the public
sector. Leadership quality can influence public

accountability (Bonsu et al., 2023). Samcan-
da (2023) stated that a person’s leadership is
the main determinant of the progress, decline,
and development of the organization he leads.
This type of leadership has a very significant
impact on influencing subordinates.

Each Kiai has a different leadership
style, which is adapted to the characteristics
of each Pondok Pesantren he leads. Collec-
tive leadership is one of the leadership style
practices that has developed in several Pondok
Pesantren without reducing the role of the
Kiai as the highest leader (Pramitha, 2018).
Leadership in Pondok Pesantren is more pa-
ternalistic (Soleh & Supardi, 2023). Partici-
patory leadership is also practiced in Pondok
Pesantren to provide benefits for management
of Pondok Pesantren, such as increasing santri
participation and involvement in decision ma-
king, as well as increasing santri satisfaction
and motivation (Zohriah et al., 2023). In ad-
dition, transformational leadership also deve-
lops in Pondok Pesantren to optimize existing
resources and collaborate with other parties
(Alfani et al., 2023; Samcanda, 2023).

This study refers to the concept of par-
ticipatory leadership because it will provide
opportunities for students in the financial ma-
nagement of Pondok Pesantren and decision-
making (Bonsu et al., 2023; Zohriah et al.,
2023). Kiai trusts santri to manage the Pon-
dok Pesantren’s financial management within
certain limits. This participation will have an
impact on transparency and accountability.
Santri, as managers of the Pondok Pesantren’s
financial management, will try to be respon-
sible for the mandate that has been given.
Santri can also provide ideas and ideas to Kiai
who are more open because of the practice of
participatory leadership.

Previous research has empirically pro-
ven that the factor that has been proven to have
a positive effect on the accountability of Pon-
dok Pesantren is transformational leadership
(Alfani et al., 2023). The participatory leader-
ship model can be helpful if applied in Pon-
dok Pesantren because it will increase santri
participation (Zohriah et al., 2023). Other
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findings indicate the insignificant influence
of leadership on the accountability of Pondok
Pesantren’s financial reports (Hardana, 2023).

Competency can also determine the ac-
countability of Pondok Pesantren’s financial
management (Yuliani & Mustofa, 2022). Lack
of resources to manage administration and ac-
counting properly can have negative impacts,
such as non-transparency in financial mana-
gement, difficulty in knowing the actual finan-
cial condition, and a decrease in trust from
outside parties in the management of Pondok
Pesantren funds (Windasari, 2024). Empirical
evidence has provided evidence that if HR
competency improves, the accountability of
Pondok Pesantren will also improve (Mur-
dayanti & Puruwita, 2019). However, other
studies have found that HR competency has
not been proven to have a significant influence
(Burhan et al., 2023).

Another factor that has been proven
to have a positive effect on the accountabili-
ty of Pondok Pesantren is the perception of
accounting guidelines and standards (Raza,
2023). A perception of accounting standards
describes understanding the process of pre-
paring financial reports guided by accounting
standards. Other findings indicate that Pon-
dok Pesantren’s accountability will be better if
it applies accounting guidelines and standards
properly (Yuliani & Mustofa, 2022). In addi-
tion, the use of technology should be able to
improve accountability, even though empiri-
cally, the use of technology cannot be a sig-
nificant determinant of the accountability of
Pondok Pesantren (Naz’aina et al., 2022). The
use of technology is the ability to process data
and produce information so that users can ac-
cess services quickly and easily.

This paper aims to analyze the accoun-
tability of Pondok Pesantren’s financial mana-
gement using structural equation model ana-
lysis. The analysis will find factors that shape
Pondok Pesantren’s financial management
accountability. This study is a development of
previous studies that have proven the signifi-
cant influence of kiai leadership, HR compe-
tence, accounting guidelines, and the use of
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information technology on the accountability
of Pondok Pesantren.

Financial accountability practices in In-
donesian Pondok Pesantren, both modern and
salafiyah, differ in their approach and imple-
mentation (Fauzan et al., 2022). Modern
Pondok Pesantren tend to be more systematic
and transparent through professional manage-
ment, while Salafiyah Pondok Pesantren relies
more on trust and moral values. Despite their
differences, both face similar challenges regar-
ding transparency and good governance.

Salafiyah Pondok Pesantren was chosen
as the object of analysis because it has unique
characteristics in Pondok Pesantren’s financial
management. There is an understanding that
full trust is the foundation for the caretakers
of Pondok Pesantren and students. Students
fully trust the caretakers to manage the Pon-
dok Pesantren and financial matters. Likewi-
se, the caretakers will be fully responsible for
the trust that has been given. This study high-
lights the central role of the Kiai leadership
in determining direct and indirect accounta-
bility through human resources competency.
This study contributes to strengthening the
understanding that the central role of Kiai in
Pondok Pesantren will encourage many things
to improve the quality of Pondok Pesantren
management. Kiai leadership in Pondok Pe-
santren has been better known as a charisma-
tic-paternalistic leadership style, but there is a
transformational leadership style developing
in several Pondok Pesantren.

METHODS

The research method for developing
a structural equation model was carried out
quantitatively by collecting data through ques-
tionnaires. The study’s respondents included
administrators, Ustaz, and students from Pon-
dok Pesantren. These Pondok Pesantren were
selected based on their legal foundations, their
organization in a Salafiyah manner, and their
management of formal schools. These criteria
were established to emphasize the significan-
ce of accountability within Pondok Pesant-
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ren. Using purposive sampling, data were ob-
tained from 140 respondents from the Pondok
Pesantren Salafiyah in Semarang City, Central
Java, Indonesia. This Pondok Pesantren is a
Salaf Pesantren with formal education integ-
rated with a boarding school. There are Mad-
rasah Ibtidaiyah (MI), Madrasah Tsanawiyah
(MTs), Madrasah Aliyah (MA), and Sekolah
Menengah Kejuruan (SMK) in the pesantren
environment that is managed integratively. M1
and MTs are junior high schools, and MA and
SMK are senior high schools. Table 1 shows
the profile of the respondents.

Table 1. The Description of the Respondents

No. Descriptions Amount Percentage
A. Gender

1 Male 30 21.50

2 Female 110 78.50
Sub-total 140 100

B. Role and Position

1. Ustadz 35 25.00

2. Administra- 20 14.29
tors

3. Santri 85 60.71
Sub-total 140 100

Source: Processed data (2024)

Table 2. Measurement of Variables

The research variables consist of ac-
countability of Pondok Pesantren’s financial
management as dependent variables and other
variables, namely Kiai leadership, HR compe-
tency, utilization of information technology,
and perception of accounting guidelines as
independent variables. Measure research va-
riables using statement items with a 5-Likert
scale. Accountability is measured by indica-
tors: periodic reporting to leaders and full sup-
port in solving problems (Bonsu et al., 2023).
Indicators of follow-up measure Kiai’s leader-
ship in decisions and providing direction and
motivation (Bonsu et al., 2023). Financial HR
competency is measured by three indicators
(knowledge, skills, and attitudes) (Murdayanti
& Puruwita, 2019). Accounting guidelines are
measured by perceptions of the existence and
function of existing and applicable accoun-
ting guidelines (Yuliani & Mustofa, 2022).
The utilization of information technology is
measured by the level of utilization of infor-
mation technology that has been used so far
(Naz’aina et al., 2022).

The questionnaire was a data collection
technique developed from relevant previous
research. The research variables were measu-
red using three statement items, which inclu-
ded the accountability of Pondok Pesantren,

Number
Variables Descriptions and Indicators of Items
Statement
Accountability of Pondok Pesantren’s a. Regular reporting to management 3
financial management (Bonsu et al., b. Full support in problem-solving
2023)
Kiai Leadership (Bonsu et al., 2023; a. There is a follow-up to the decision 3
Zohriah et al., 2023) b. There is a provision of direction and mo-
tivation
HR Competency (Murdayanti & Pu- a. Knowledge 6
ruwita, 2019) b. Skills
c. Attitude
IT Usage (Naz’aina et al., 2022) The level of utilization of information tech- 3
nology that has been used so far
Accounting guideline The existence and function of existing and 3

(Yuliani & Mustofa, 2022)

applicable accounting guidelines
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Kiai leadership, IT utilization, and adherence
to accounting standards. Additionally, human
resource competence was assessed using six
statement items. The research questionnaire
will be tested for validity and reliability befo-
re being distributed to respondents. The data
analysis technique used is the structural equa-
tion model (SEM). Validity and reliability
testing were carried out, and then hypothesis
testing continued to analyze the direct and in-
direct effects of the relationship between rese-
arch variables.

RESULT AND DISCUSSION

Research Result

SEM analysis was conducted using
SmartPLS software by first analyzing validi-
ty and reliability and then testing the research
hypothesis. Table 3 shows descriptive statistics
of the research variables. There are 4 state-
ment items as a measure of the research va-
riables: accountability of Pondok Pesantren,
the leadership of Kiai, IT usage, and accoun-
ting standards. Six statement items measured
human resource competence. The mean value
of the research variables is 4.124 for accoun-
ting standard and 4.557 for leadership of Kiai,
which means they are in the high category.
Respondents considered the accountability of
financial management at the Salafiyah Pon-
dok Pesantren to be high. Kiai’s leadership is
also outstanding in providing direction and
encouragement for residents at the Pondok
Pesantren.

Table 4 shows the results of the outer

loading analysis of the research variables. All
items forming the research variables have a va-
lue higher than 0.70, so it can be stated that
the items can form variables well. Only one
item from the HR competency variable (HR2)
has a value of less than 0.70, so the item is not
used in the next analysis. Table 3 shows the
results of the outer loading analysis to assess
whether the construct has adequate discrimi-
nant validity.

Table 4. Outer Loading Analysis Results

Items Acc Std HR IT Kiai
Accl 0.884

Acc2 0.813

Acc3 0.838

HRI1 0.717

HR3 0.951

HR4 0.869

HR5 0.906

HR6 0.879

IT1 0.789

1T2 0.935

IT3 0.853

Kiail 0.916
Kiai2 0.907
Kiai3 0.918
Std1 0.859

Std2 0.873

Std3 0.859
Source: Processed data (2024)

Table 3. Descriptive Statistics of Research Variables

Variables Mean Median Min Max Standard Deviation
Accountability of Pondok Pesantren 4.505 5 7 15 0.768
Leadership of Kiai 4.557 5 8 15 0.622
Human Resource Competence 4386 4.667 15 30 0.728
IT Usage 4.453 5 7 15 0.763
Accounting Standard 4.124 4 5 15 0.838

Source: Processed data (2024)
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Table 4 presents the results of the
construct reliability and validity analysis and
indicates that all research variables have a
Cronbach’s alpha value of more than 0.60,
so the variables can be stated as reliable. The
Average Variance Extracted (AVE) value in
Table 5 also indicates the magnitude of the
diversity of manifest variables that the latent
construct can own. An AVE value of all the
variables is more than 0.50, indicating that the
research variables fulfill the criteria for conver-
gent validity. Thus, the model in this study is
declared acceptable for the following analysis.

Table 6 presents the results of R-square
and Q-square to see the proportion of varian-
ce of the dependent variable explained by the
independent variables and the predictive vali-
dity of the model, or how well the model can
predict the data. The analysis results indicate

that the R-square on the accountability variab-
le of Pondok Pesantren’s financial manage-
ment is included in the high category, which is
0.682 or 0.672 in the adjusted R-square. These
results illustrate that the independent variables
(kiai leadership, HR competence, use of IT,
and perception of accounting guidelines) can
explain the accountability variables well. Li-
kewise, the Q?predict value indicates the high
predictive ability of the accountability model
analyzed in this study.

The results of the research hypothesis
testing are presented in Tables 7 and 8. Tab-
le 7 shows that the P-value of the relationship
between variables indicates that only two hy-
potheses cannot be accepted. The P-value of
the perception of accounting guidelines and
IT utilization on the accountability of Pondok
Pesantren is 0.757 and 0.490, which means it

Table 5. Results of Construct Reliability and Validity Analysis

Variables Cronbach’s 'Co.rr‘lposite _Co'rrnlposite Average Variance
Alpha Reliability (rtho_a) Reliability (rtho_c) Extracted (AVE)
Accountability of
Pondok Pesaniren 0.801 0.803 0.883 0.715
Accounting Standard 0.830 0.836 0.898 0.746
ggﬁg:tgfcseource 0.916 0.929 0.938 0.754
IT Usage 0.825 0.844 0.896 0.742
Leadership of Kiai 0.901 0.902 0.938 0.835
Source: Processed data (2024)
Table 6. The results of R-square and Q-square Analysis
R-square = R-square Adjusted
Accountability of Pondok Pesantren 0.682 0.672
Accounting Standard 0.166 0.160
Human Resource Competence 0.472 0.468
IT Usage 0.389 0.385
Q?predict RMSE MAE
Accountability of Pondok Pesantren 0.626 0.626 0.446
Accounting Standard 0.152 0.935 0.714
Human Resource Competence 0.467 0.739 0.573
IT Usage 0.374 0.806 0.588

Source: Processed data (2024)
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is greater than 0.05. The analysis results indi-
cate no significant influence of the perception
of accounting guidelines and IT utilization
on the accountability of Pondok Pesantren’s
financial management. Accountability has
proven to be significantly influenced by the
leadership of the Kiai and HR competency. In
addition, Kiai’s leadership significantly affects
HR competency, IT utilization, and percep-
tions of accounting guidelines. The results of
the hypothesis test are also presented in Figure
1.

The analysis of indirect effects presented
in Table 8 also strengthens the finding that the
leadership of the Kiai can determine the level
of accountability of Pondok Pesantren’s finan-
cial management through HR competency.

Table 7. Results of Path Coefficient Analysis

The P-value obtained is 0.021 or lower than
0.05. The leadership of the Kiai has not been
proven to be mediated by the utilization of IT
and perceptions of accounting guidelines in
its influence on the accountability of Pondok
Pesantren’s financial management.

The effect size (f2) test results show the
magnitude of the influence (effect) of the in-
dependent variable on the dependent variable.
The f2 value of the Kiai leadership variable
on accountability is 0.011, which indicates a
small influence. Meanwhile, the f2 value of
Kiai leadership on accounting standards is
0.042, which is included in the moderate in-
fluence. The f2 value of the impact of Kiai
leadership on HR competence and IT usage is
0.002 and 0.012, indicating a small influence.

Original Sample Sig:gfi T Statistics P Values

Sample (O) Mean (M) (STDEV) (|O/STDEV|)
Accounting Standard -> 0.020 0.025 0.066 0.309 0.757
Accountability of Pondok
Pesantren
Human Resource Compe- 0.246 0.243 0.105 2.333 0.020
tence -> Accountability of
Pondok Pesantren
IT Usage -> Accountability 0.063 0.066 0.092 0.690 0.490
of Pesantren
Leadership of Kiai -> 0.580 0.577 0.078 7,442 0.000
Accountability of Pesantren
Leadership of Kiai -> 0.407 0.414 0.075 5,420 0.000
Accounting Standard
Leadership of Kiai -> 0.687 0.687 0.057 12.147 0.000
Human Resource Compe-
tence
Leadership of Kiai -> IT 0.624 0.629 0.068 9.147 0.000
Usage

Source: Processed data (2024)
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Table 8. Results of Specific Indirect Effect Analysis

Original Sample gz}ril:g:i T Statistics P Values

Sample (O) Mean (M) (STDEV) (|O/STDEV])
Leadership of Kiai -> IT 0.039 0.043 0.059 0.668 0.504
Usage -> Accountability of
Pesantren
Leadership of Kiai -> Human 0.169 0.166 0.073 2,310 0.021
Resource Competence ->
Accountability of Pesantren
Leadership of Kiai -> 0.008 0.010 0.028 0.299 0.765

Accounting Standard ->
Accountability of Pesantren

Source: Processed data (2024)

Sl
il
o0t Gl
£,
Sy
Raocounting Sandard

Figure 1. Structural Equation Model of Accountability of Pondok Pesantren’s Financial Manage-

ment
Source: Processed data (2024)

The Influence of Kiai Leadership on the
Accountability of Pondok Pesantren’s Fi-
nancial Management

The heightened focus on accountability
among institutions in improving risk mana-
gement has sparked renewed interest among
researchers and regulators in the relationship
between leadership practices, integrity, inter-
nal control systems, and accountability in the
public sector (Bonsu et al., 2023). Leaders who

demonstrate high ethical standards set the
tone for the entire organization. When trans-
parent, honest leaders act with integrity, they
encourage similar organizational behaviors,
leading to greater accountability. Leaders can
build a culture that values and expects accoun-
tability. This includes implementing policies,
practices, and reward systems that support ac-
countability. In addition, leadership style in-
fluences accountability. Authoritarian leaders
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can suppress accountability through control
and fear, while participative leaders encourage
openness and shared responsibility, leading to
greater public accountability.

Leadership in Pesantren is crucial and
is key to sustaining Indonesia’s oldest Isla-
mic educational institution (Mustakim et al.,
2021). Leadership in the organizational cul-
ture of Pesantren has characteristics that are
based on the traditions of Pesantren and the
religious values that are upheld. As the leader
of the Pesantren, Kiai leads with a charisma-
tic, authoritative, and responsible style (Aisy-
ah et al., 2022). Pesantren is characterized by
authoritarian leadership. This leadership mo-
del is a pattern in Pesantren organizations, es-
pecially in traditional Pesantren. As a leader,
Kiai has a significant role and influence on
various Pesantren activities (Rachman, 2014).
Kiai is the highest leader in Pondok Pesantren
and holds centralized leadership.

The study results show that Kiai lea-
dership can create significant and positive
accountability in the financial management
of Pondok Pesantrens. Kiai leadership can en-
courage existing resources to form accounta-
bility in Pondok Pesantren. Kiai can provide
clear directions for other Pondok Pesantren
managers to be accountable for their actions.
In addition, Kiai can provide solutions to
problems that managers and students face.
The leadership of Kiai in Pondok Pesantren
Salafiyah is included in the high category,
which indicates that Kiai can play a good lea-
dership role and significantly impact Pondok
Pesantren’s accountability.

This finding is in line with previous
studies that showed a significant influence of
leadership on the accountability of Pondok
Pesantrens (Alfani et al., 2023). The participa-
tory leadership model can be helpful if applied
in Pondok Pesantren because it will increase
student participation (Zohriah et al., 2023).
However, other findings indicate the insignifi-
cant influence of leadership on the accounta-
bility of Pondok Pesantren’s financial reports
(Hardana, 2023). In addition, leaders’ reputa-
tions affect the level of trust and confidence in
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them and influence the extent to which they
implement formal accountability measures for
their decisions and actions in the workplace
(Hall et al., 2004). Other research examines
and outlines how leadership enhances mana-
gerial accountability, particularly transparen-
cy, effectiveness, efficiency, and participation
(Noorhayati & Fahyuni, 2024).

The Influence of Human Resources Com-
petence on the Accountability of Pondok
Pesantren’s Financial Management

HR competency has significantly af-
fected Pondok Pesantren’s financial mana-
gement accountability. The influence of HR
competency on accountability is huge becau-
se HR competency affects how effectively an
organization can enforce accountability stan-
dards. HR plays a vital role in shaping orga-
nizational culture. HR that promotes transpa-
rency, responsibility, and ethical behavior will
be able to build a culture of accountability.
Thus, HR competency will significantly affect
accountability by ensuring that employees are
selected, trained, managed, and rewarded in a
way that encourages responsible behavior. Ef-
fective HR practices will create a culture of ac-
countability. Employees will understand their
roles, be motivated to meet expectations, and
be accountable for their actions.

Previous studies also found that accoun-
tability is significantly influenced by HR com-
petency. HR competency can determine the
accountability of Pondok Pesantren’s finan-
cial management (Yuliani & Mustofa, 2022).
Other empirical evidence shows that if HR
competency improves, Pondok Pesantren’s ac-
countability will also improve (Murdayanti &
Puruwita, 2019). On the other hand, previous
studies found that HR competency was not
proven to have a significant influence (Bur-
han et al., 2023). In the other context, the PL.S
analysis reveals that the competency of village
administrators impacts the accountability of
village budget management. Higher compe-
tency levels among Indonesian village admi-
nistrators lead to more accountable manage-
ment of local funds (Diansari et al., 2023).
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The Influence of Information Technology
Utilization on Pondok Pesantren’s Finan-
cial Management Accountability

This study failed to find that IT can
affect Pondok Pesantren’s accountability in
financial management. Culture is one of the
factors that can influence the use of IT in Pon-
dok Pesantren. Salafiyah Pondok Pesantren
generally has a management culture based on
trust, family, and traditional values. This cul-
ture can cause resistance to the use of too for-
mal or bureaucratic systems, including IT sys-
tems that require transparency and systematic
reporting. Salafiyah Pondok Pesantren has not
implemented an information system to mana-
ge their finances, so they have not been able
to create better transparency and accounta-
bility. Human resource competence is one of
the obstacles in managing finances based on
information systems. However, this finding
supports the results of previous studies, which
show that the use of technology cannot be a
significant determinant of Pondok Pesantren’s
accountability (Naz’aina et al., 2022).

In public organizations, digital inno-
vation is vital to improving accountability.
Technology is important in improving accoun-
tability by increasing transparency, enabling
better reporting and auditing, and supporting
data-driven decision-making. The effective-
ness of information technology utilization de-
pends on the implementation carried out by
the organization. Information technology can
significantly improve the organization’s ability
to hold individuals and teams accountable for
their actions and decisions.

The previous findings further reveal
that during exceptional circumstances, pub-
lic sector managers primarily rely on general,
disposition-driven internal structures concep-
tualized here as competencies shaped by cul-
tural influences (Maione et al., 2024). Integ-
rating artificial knowledge and digitalization
into the supply chain management (SCM)
business model will enhance accountability
and promote sustainable performance, parti-
cularly during crises when business resilience

becomes crucial (Di Vaio et al., 2024). The
utilization of information technology through
performance measurement systems has been
shown to influence public accountability in
Vietnam significantly (Tran et al., 2024).

The Influence of Accounting Guidelines on
the Accountability of Pondok Pesantren’s
Financial Management

This study cannot provide empirical
evidence that perceptions of accounting gui-
delines and standards influence accountability
in Pondok Pesantren’s financial management.
Perceptions of accounting standards describe
the understanding of preparing financial re-
ports guided by accounting standards. Pondok
Pesantren should implement the accounting
guidelines issued by the Indonesian Institute
of Accountants (IAI). The primary referen-
ce for preparing financial reports for Pondok
Pesantren is the Financial Accounting Stan-
dards for Entities Without Public Accounta-
bility issued by the IAI Financial Accounting
Standards Board. Another guideline is the
Interpretation of Financial Accounting Stan-
dards (ISAK 35), which was approved by the
Financial Accounting Standards Board of the
Indonesian Institute of Accountants on April
11, 2019, regarding the presentation of finan-
cial statements that include the Statement of
Financial Position, Statement of Comprehen-
sive Income, Statement of Net Assets, State-
ment of Cash Flows, and Notes to the Finan-
cial Statements.

This result could be due to the inadequa-
te implementation of accounting guidelines in
Pondok Pesantren. The prevailing culture in
Islamic boarding schools causes an understan-
ding that accountability is considered more a
moral and spiritual responsibility than admi-
nistrative or technical through standard-based
reports. In addition, a low understanding of
the applicable Pondok Pesantren accounting
standards is a factor in why the perception
of accounting standards cannot significant-
ly determine the accountability of Pondok
Pesantren’s financial management. Salafiyah
Pondok Pesantren does not have competent
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accounting and human financial resources be-
cause financial management is handed over to
the students. The Kiai gives complete trust to
the students.

Previous studies have shown that Isla-
mic boarding schools implement simple re-
cordings and do not meet applicable accoun-
ting guidelines (Radjak & Hiola, 2020). The
implementation of inadequate accounting
guidelines is due to the limited capabilities
and competencies of human resources in Is-
lamic boarding schools (Asrori et al., 2023).
Thus, the information produced becomes less
accountable. Efforts are needed to prepare
Islamic boarding school financial reports ac-
cording to existing guidelines (Hanifah et al.,
2022).

This finding does not support the re-
sults of previous studies that found a positi-
ve and significant influence of perceptions of
accounting guidelines and standards on the
accountability of Pondok Pesantren (Raza,
2023). Other findings also indicate that Pon-
dok Pesantrens’ accountability will improve if
they properly implement accounting guideli-
nes and standards (Yuliani & Mustofa, 2022).
An understanding of Islamic Boarding School
accounting has a positive and significant im-
pact on the financial accountability of Islamic
Boarding Schools (Burhan et al., 2023).

The Influence of Kiai Leadership on HR
Competence, Utilization of Information
Technology, and Accounting Guidelines
The study provides empirical evidence
that Kiai leadership positively and significant-
ly influences HR competency, IT utilization,
and perceptions of accounting guidelines.
Kiai can realize leadership in Pondok Pesant-
ren to encourage the resources they have to
create overall accountability. Kiai has a vision
for developing HR competency to carry out its
duties and responsibilities. Kiai can support
using information technology to improve the
quality of Pondok Pesantren management,
including in the financial sector. In addition,
Kiai positively perceives implementing ac-
counting guidelines and standards that should
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be applied in Pondok Pesantren.

Leadership is a dynamic aspect of or-
ganizational activities characterized by inte-
ractions between leaders and followers. This
interaction is primarily shaped by the leader-
ship style established within the organization
(Mukhtar & Akbar, 2019). The collective acti-
ve involvement of the Kiai emerges due to the
significant needs of the Pesantren. This colla-
borative role played by the Kiai in its develop-
ment has shaped the unique culture of each
Pesantren. The cultural distinctions between
Pesantren are closely tied to the characteristics
of their founders and/or Kiai (Shiddiq et al.,
2021).

The central role of the Kiai in Pesantren
shows that all Kiai are dominant in determi-
ning policies and strategies, including in the
Pesantren’s financial management. The cha-
racteristics of the Kiai will influence decision-
making. Kiai, who has a vision and mission
of development, will pay attention to human
resources in the Pesantren. In addition, Kiai
will adopt a policy of utilizing technology to
improve the performance of the Pesantren.
Compliance with accounting guidelines will
also be carried out if it is considered beneficial
for the development of Pesantren. The Kiai
will emphasize the benefits and positive values
of existing policies.

The Influence of Kiai Leadership on Ac-
countability of Pondok Pesantren’s Finan-
cial Management through HR Competence,
Utilization of Information Technology, and
Accounting Guidelines

The mediating role of HR competency
on the influence of Kiai leadership on the ac-
countability of Pondok Pesantren’s financial
management is presented in the findings of
this study. This provides real evidence of the
important role of HR quality in supporting the
creation of accountability in Pondok Pesant-
ren. Kiai’s leadership significantly influences
accountability and will be stronger if Pondok
Pesantren has competent and quality HR. Kiai
leadership will encourage Pondok Pesantren
HR in various forms (training, education,
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workshops) to impact Pondok Pesantren’s ac-
countability. Competent HR will create good
service and performance to increase the trust
and satisfaction of residents in Pondok Pe-
santrens (kiai, ustad, students, parents/guar-
dians of students, and the community).

The influence of Kiai leadership on the
accountability of Pondok Pesantren’s finan-
cial management has not been proven to be
mediated by information technology and ac-
counting guidelines. The results of this study
provide an understanding that the role of kiai
leadership is very central in managing Pondok
Pesantren, which is in line with the analysis
of the direct influence between the use of IT
and the application of accounting guidelines,
which have not been proven significantly. IT
and applying accounting standards are consi-
dered necessary in Pondok Pesantrens’ finan-
cial management, but they do not significantly
impact.

CONCLUSION

This study analyzes Pondok Pesantren’s
financial management accountability by de-
veloping a structural equation model. The
analysis results provide evidence that Pondok
Pesantren’s financial management accounta-
bility is only influenced by Kiai’s leadership
and HR competency. IT utilization and per-
ceptions of accounting guidelines have not
been proven to influence accountability sig-
nificantly. Other findings show that HR com-
petency is also proven to be significant as a
mediator of the influence of Kiai leadership
on the accountability of Pondok Pesantren’s
financial management. The following analy-
sis presents interesting findings: Kiai leader-
ship can influence HR competency, IT usage,
and perceptions of accounting guidelines and
standards. This study underlines the central
role of Kiai in Pondok Pesantren’s financial
management. Kiai can play a good leadership
role in the Pondok Pesantren Salafiyah and
impact the high level of financial management
accountability.

This study highlights the significant role

of Kiai in Pondok Pesantren’s financial ma-
nagement. However, it also emphasizes the
critical need for enhanced human resource
competencies, particularly in financial ma-
nagement, to further improve accountability.
Additionally, this study reassures prospective
students’ parents, encouraging them to confi-
dently choose Pondok Pesantren as an educa-
tional institution. These institutions are active-
ly working towards implementing accountable
financial management practices, fostering gre-
ater trust and reliability.

The theoretical contribution of this stu-
dy is to provide test results that show that the
leadership of the Kiai is a central factor that
influences the accountability of the financial
management of Pondok Pesantren. This fin-
ding confirms that the existence of the Kiai in
the Salafiyah Pondok Pesantren is very centra-
listic. The Kiai is the central figure in determi-
ning the policies and strategies for managing
the Pondok Pesantren, including the financial
sector. The leadership of the Kiai will directly
impact the selection of human resources in
the Pondok Pesantren, the adoption of infor-
mation technology, and compliance with the
implementation of accounting standards that
will determine accountability.

This study is limited by its focus on re-
searching respondents from Salafiyah Pondok
Pesantren. Future research could broaden the
scope by comparing these findings with those
from Modern Pondok Pesantren to gain dee-
per insights into accountability practices in fi-
nancial management. Additionally, the mini-
mal use of IT observed in this study presents
an interesting area for further exploration. Ad-
vancements in IT should influence financial
management in Pondok Pesantren, as many
have already adopted advanced IT systems to
manage their finances.
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