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Abstract 

 
Background – The productivity of MSMEs plays a strategic role in the development of 
sustainable tourism villages, as strong marketing capacity determines the visibility and 
competitiveness of local products. Digital marketing is essential for expanding market reach 
and enabling MSMEs to introduce their products to a wider audience. 
Purpose – This study aims to analyze the implementation of a digital marketing training 
program to strengthen MSME capacity in tourism village development. 
Method/Approach – A qualitative descriptive research design was employed. Data were 
collected through interview guides, observation sheets, and documentation. Data validity was 
ensured through source and method triangulation. The Miles and Huberman interactive 
analysis model—data reduction, data display, and conclusion drawing—was used to analyze 
the findings. 
Findings – The study reveals that the training program was implemented through four key 
stages: training design, training implementation, training evaluation, and follow-up activities. 
Each stage included essential components of effective training and contributed to improving 
participants’ understanding and skills in digital marketing practices. 
Conclusions – The digital marketing training program was carried out in alignment with its 
objectives and effectively guided MSME participants. The training elements and instructional 
processes followed the Kemp model, demonstrating its relevance for community-based 
capacity building in tourism village development. 
Novelty/Originality/Value – This study contributes to the literature by providing a structured 
analysis of digital marketing training implementation within the context of tourism village 
development. Unlike previous studies that focus primarily on digital marketing outcomes, this 
research emphasizes the instructional design, stages, and practical applicability of the Kemp 
model in MSME capacity-building programs. 
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INTRODUCTION 

 

Tourism is a phenomenon that arises due to the interaction between tourists, service 

providers, and local governments in providing facilities that support tourism activities in an area. 

The interaction in tourism activities forms a system that is interrelated with each other 

(Ismayanti, 2015). The basis for the formation of this tourism system is due to the approach based 

on being a provider (supply) of the potential in an area and demand from the community which 

is linear (Gunn and Var, 2012). This approach aims to create sustainable economic, social, and 

environmental benefits for local communities and improve the tourist experience. 

Tourism development has several forms, one of which is community-based tourism 

development. Community-based tourism development is commonly referred to as Community 

Based Tourism (CBT). This tourism development is a form of tourism managed by local 

communities in an area that emphasizes the principles of environmental, social, and cultural 

sustainability to help tourists understand and learn the local community's way of life. The 

development of community-based tourism aims to build and strengthen the organizational 

capabilities of local communities (Muallisin, 2017). 

The development of tourist villages has now become an alternative for developing local 

potential and economy that is applied in various regions in Indonesia. The development of tourist 

villages is expected to be able to increase the distribution of welfare in a village in order to be in 

accordance with the goals of sustainable tourism development (Jugmohan & Giampiccoli, 2017). 

The development of tourist villages is basically carried out based on the potential of a village 

(Damanik, 2016). In fact, the development of tourist villages contributes one in 10 jobs in the 

world (Council, 2020). If the local potential of the village is developed properly by the community, 

it will be able to increase the community's economy through the productivity of businesses that 

are run, which are commonly called MSMEs or micro, small and medium enterprises (Ruiz-

Ballesteros, 2023). 

MSMEs describe a form of business that operates on both a small and medium scale (Sarma 

et al., 2022). In a business context, MSMEs categorize businesses based on their size and capacity. 

The position of MSMEs in the national economy has an important and strategic role. This condition 

is very possible because the existence of MSMEs is quite dominant in the Indonesian economy. 

The development of MSMEs after the economic crisis has continued to increase from year to year. 

This also proves that MSMEs are able to survive in the midst of the onslaught of the economic 

crisis (Suci, 2017). 

Increasing the productivity of MSMEs in an area is usually done through education and 

training to train the abilities and skills of rural communities. After the community has the abilities 

and skills, the community will apply them to the businesses they own. This education and training 

must be carried out continuously in order to be in accordance with the initial objectives 

implemented, namely increasing the productivity of MSMEs (Supriyanto & Hana, 2020). One 

example of increasing the productivity of MSMEs in the development of this tourist village is in 

the Kandri Tourism Village, Gunungpati District, Semarang City. 

Recorded in the village profile at the Ministry of Tourism and Creative Economy, Kandri 

Tourism Village is one of the tourism villages in Semarang City. Kandri Tourism Village is located 

in Kandri Village, Gunungpati District, Semarang City. This village, which has a population of 

around 3,797 people, is still preserved. The majority of the village's population works as farmers, 

batik craftsmen, and fish farmers. Kandri Tourism Village is a village that uses the concept of a 

sustainable tourism paradigm. Kandri Tourism Village has a driving group to improve community 

welfare called the tourism awareness group (pokdarwis). This tourism awareness group forms a 
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tourism village concept that aims to improve community welfare through the development of 

tourism villages and increasing the productivity of MSMEs in the village (Safitra & Yusman, 2014). 

In addition to having tourism activities on offer, the Kandri Tourism Village tourism awareness 

group also has an MSME group consisting of local people who have businesses in both the food 

and craft sectors. This MSME association group is named Mekarsari Kandri and often collaborates 

with the local government to conduct training to develop skills and increase MSME productivity. 

The productivity of MSMEs in Kandri Tourism Village still cannot be said to be productive 

and not all members of the MSME group have the same skills and abilities in marketing their 

products. This is based on a preliminary study conducted by researchers in mid-2023 through 

initial interviews. Research conducted by Utami (2020) stated that the MSME group in Kandri 

Tourism Village was still constrained by online marketing methods, product branding methods, 

and lack of innovation in durable product packaging for shipping outside the city. There was a 

decline in sales caused by the lack of product innovation owned and the lack of consumer attention 

to the product, as well as the market share which was still limited to traditional markets so that it 

was only known to the local community. Research conducted by Dhamayantie & Fauzan (2017) 

stated that strengthening entrepreneurial characteristics and competencies to increase MSME 

productivity was very necessary, supported by entrepreneurship training involving MSME actors. 

Meanwhile, research conducted by Setiawati & Safitri (2021) stated that obstacles in marketing 

MSME products can be overcome by using online marketing strategies associated with digital 

marketing technology. 

Digital marketing is needed to expand the effectiveness of product sales that can reach all 

levels of society so that the marketed products can be widely known by consumers. Digital 

marketing is a transformation of the development of businesses and other organizations to 

communicate with consumers (Aghazadeh & Khoshnevis, 2024). The current era of globalization 

introduces digital marketing through several steps, namely digital tools, digital platforms, digital 

media, digital data and digital technology (Chaffey & Ellis-Chadwick, 2019). Digital marketing 

consists of promoting products or brands through one of the electronic forms. It is important to 

consider whether a particular product or service can be used in digital marketing (Sawicki, 2016). 

The urgency of this research is to find out the results of the implementation of the digital 

marketing training program that has been carried out and the level of productivity of MSMEs in 

Kandri Tourism Village in developing sustainable tourism. 

 

 METHODS 

 

The research method used in this study is qualitative research. This study uses 

experimental research methodology. This research was carried out by obtaining in-depth or 

detailed information and data about the implementation of digital marketing training programs 

in the development of tourist villages in Kandri Tourism Village, Gunungpati District, Semarang 

City through several data collection processes. The focus of this study is the implementation of 

training based on training elements. The subject of this study is 1 manager of the pokdarwis 

section of public relations and human resource development who is in charge of handling training 

in Kandri Village. The number of informants who provided information about the implementation 

of the training program was 2 pokdarwis managers as the main informants and 3 training 

participants or pokdarwis members as supporting informants. 

The data collection in this study uses grids and guidelines both interviews, observations 

and documentation that have been prepared previously. The grids and guidelines contain the 

researched focuses and sub-focuses that have been attached. So that an overview of social reality, 
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actualization, and research objectives is revealed so that truly valid data is obtained, validity 

assessment through cross-checking of information sources or data that has been obtained, namely 

regarding the implementation of digital marketing training programs in the development of 

tourist villages in Kandri Tourism Village, Gunungpati District, Semarang City. Triangulation of 

sources and methods is used to check the validity of the data. Data analysis was carried out using 

the Miles and Hurberman model, namely data reduction, data presentation, and drawing 

conclusions. 

 
RESULTS AND DISCUSSION 

 

Implementation of Digital Marketing Training in the Development of Sustainable Tourism 

Villages  

Training Design 

Training design is the initial stage in the implementation of digital marketing training in 

Kandri Tourism Village. Training design is a process of planning, developing, and implementing 

training programs to improve the knowledge, skills, and abilities of training participants (Faujiah 

& Fadli, 2023). The first stage of training design is to determine the training objectives both 

generally and specifically which are intended to train training participants to acquire new skills 

and abilities that are in line with the concept of sustainable tourism villages and conduct a training 

needs analysis so that the gaps or needs that underlie the need for training can be identified. 

According to Cahya et al. (2021), the stages of determining objectives and analyzing training needs 

aim to find out what output is desired from a training based on the gaps or needs that have been 

identified through the training needs analysis. 

The second stage in the training design process is determining the appropriate training 

method. In this stage, an analysis will be carried out on the appropriate and suitable training 

method to be applied. The selection of the right training method must be adjusted to the training 

objectives, participant needs, and available resources. A combination of several training methods 

also often provides more effective results (Rahyasih et al., 2020). In digital marketing training in 

Kandri Tourism Village, the training method is carried out through material presentations, group 

discussions, practice and questions and answers carried out by fellow training participants or 

training participants with training instructors. Determination of this training method affects the 

success of delivering the material intended to obtain abilities or skills from training participants 

(Tukiran, 2024). 

The third stage of training design is determining the resources used. These resources are 

related to human resources and non-human resources. The existence of these resources aims to 

support the implementation process of the training carried out (Sari et al., 2022). In digital 

marketing training in Kandri Tourism Village, human resources consist of instructors and 

Pokdarwis managers. Meanwhile, non-human resources consist of facilities and infrastructure, 

curriculum, learning media and teaching materials or materials used. After all resources are 

determined, the next step is to determine the training schedule and location for digital marketing 

training. 

 

Training Implementation 

The second step in implementing digital marketing training is implementing the training. 

Implementing training is a process in which a training program is carried out according to the 

plans and objectives that have been set (Santoso, 2015). The stages of implementing the training 

begin with the preparation stage which includes socialization and recruitment of training 
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participants by the Pokdarwis manager based on the criteria or qualifications of the training 

participants that have been determined. If the participants have met the criteria and are in 

accordance with the training needs, then the participants can take the training. At this preparation 

stage, the Pokdarwis manager can ensure that the necessary resources are available, and the 

training participants already know the schedule and location of the training. According to 

Herdiman et al. (2022) stated that the purpose of training socialization is so that all parties 

involved in the implementation of the training clearly understand the goals and expectations of 

the training to be carried out. This socialization also has a role in increasing participation, 

enthusiasm, and readiness of participants in participating in the training (Paramitha et al., 2020). 

Training socialization is carried out before the implementation of the training which is 

then followed by recruitment of training participants according to the qualifications or criteria 

required. The recruitment of training participants is based on an analysis of training needs 

regarding the intended training targets in accordance with the planned training objectives 

(Suwarni et al., 2021). The main objective of the training participant recruitment process is to get 

the right prospective training participants according to the designed training program (Sutarto 

and Siswanto, 2020). Training participants are individuals who take part in training programs 

that are carried out with the aim of improving skills, knowledge, and competence (Ria Angelina et 

al., 2020). Training participants in the implementation of digital marketing training in the 

development of sustainable tourism villages in Kandri Tourism Village come from members of the 

Mekarsari UMKM. The selection of training participants is carried out by the Pokdarwis manager. 

The selection of training participants is always carried out through the dissemination of 

information or socialization through the village WhatsApp group or coordination with the local 

RT/RW. 

The next stage of implementing the training is the implementation of initial activities, core 

activities, and final activities. This must be done sequentially so that the implementation of the 

training runs smoothly and effectively (Fardinal et al., 2022). After all stages in the 

implementation of the training are carried out, it is then continued with training evaluation 

activities. 

 

Training Evaluation 

The third step in implementing digital marketing training is training evaluation. Training 

evaluation is a systematic process to assess the effectiveness and impact of implementing a 

training program (Saunders & Zuzel, 2015). Training evaluation aims to determine whether the 

training implemented has succeeded in achieving the planned objectives and identifying areas or 

obstacles that can be improved in the future (Utomo &  Tehupeiory, 2014). Training evaluation 

begins by determining indicators of success in training, namely the level of skill mastery. Training 

success indicators not only assess effectiveness but also the relevance and efficiency of training 

objectives with the concept of sustainable tourism village development (Syukri, 2024). In this 

evaluation stage, there are differences in knowledge and new skills possessed by participants 

from before and after participating in training. The skill aspect of participants is also influenced 

by the willingness to learn and talent (Wagimin et al., 2019). According to Sulistiobudi and 

Kadiyono (2023), the stages of this training evaluation consist of initial participant evaluation, 

final participant evaluation, and evaluation of training implementation. The initial and final 

evaluations of participants are made by the training instructor by looking at the predetermined 

training success indicators. 

The evaluation data collection stage is carried out to evaluate the implementation of 

digital marketing training. According to Athira (2022), the initial and final evaluation of 
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participants is carried out by comparing notes before and after the training. The pre-test is carried 

out at the beginning of the training, and the post-test is carried out at the end of the training by 

filling out a questionnaire in the form of a Google form that has been prepared by the instructor. 

Evaluation of the implementation of the training is carried out through a questionnaire with a 

Likert scale of 1-5 on the Google form link which must be filled out by training participants after 

the training is completed. The evaluation stage of the implementation of the training is also carried 

out through routine Pokdarwis meetings which are held once a month which are internal 

evaluations of the Pandanaran Pokdarwis which involve external parties, namely training 

instructors. This routine Pokdarwis meeting aims for the Pokdarwis management to know what 

things need to be improved for the implementation of further training through coordination with 

training instructors. This routine meeting also discusses the success of the training 

implementation in improving the abilities and productivity of participants in marketing MSME 

products. 

After the evaluation data collection is carried out, the evaluation data analysis is carried 

out by the instructor through the initial test and final test given to the participants. The analysis 

of this training evaluation data is carried out quantitatively by the training organizing team using 

a Likert scale to measure the attitudes, opinions, and perceptions of the participants. The Likert 

scale is used to measure social symptoms and events or phenomena that arise (Aprilia & Rani, 

2020). The results of this evaluation data analysis are important to determine the level of success 

of the training and to correct the shortcomings in the training. Then the instructor prepares the 

initial and final evaluation reports of the training participants based on the results of the pre-test 

and post-test according to the feedback given by the participants when filling out the 

questionnaire via the Google form which contains indicators of training success according to the 

level of skill mastery. The instructor provides feedback on the achievement of the level of skill 

mastery. The participant assessment report is then reported to the Pokdarwis management. 

 

Follow-up 

Follow-up is the final stage of training implementation. The follow-up stage in training is 

the steps taken after the training is completed to ensure that participants can apply what they 

have learned such as knowledge, skills, and learning attitudes and is useful for seeing that the 

training is running according to objectives and is effective (Faujiah Fadli, 2023). The follow-up 

stage helps ensure that training does not stop at the stage of delivering the material but also 

provides long-term benefits for participants and the organization (Fatchurochman & Yamit, 

2022). The follow-up stage in digital marketing training in Kandri Tourism Village is content 

creation and promotion training. In this case, training participants will gain new knowledge 

related to content strategies and promotional campaigns.  

This follow-up stage aims to train participants not only to be familiar with the concept of 

digital marketing, creating online stores, and product marketing, but participants will be taught 

about content strategies and promotional campaigns so that marketing of MSME products 

becomes more attractive following the times and supporting the concept of sustainable tourism 

villages. According to Werdani et al. (2020) stated that content creation and promotion training 

helps increase awareness of tourist villages to a wider audience and helps identify market trends 

and tourist needs, encouraging tourist villages to develop and diversify their superior products. 

This follow-up stage can help training participants in planning and creating more 

interesting and relevant digital content and designing effective promotional campaigns to attract 

more buyers (Supriyanto & Hana, 2020). After the content creation and promotion training is 

completed, a long-term evaluation will be carried out by the Pokdarwis manager which aims to 
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review the performance of digital marketing training to see the extent to which digital marketing 

training can help Kandri Tourism Village achieve its goals in accordance with the concept of a 

sustainable tourism village. This also has a positive impact on improving the local economy, 

creating new jobs, and empowering local communities (Maknunah & Prasetyo, 2022). 

Based on the implementation of digital marketing training in the development of 

sustainable tourism villages revealed in this study, the training model found refers more to the 

Kemp training model. This model is included in the process-oriented model. The Kemp model is a 

systematic model used in training design. The approach in this model involves stages such as 

objective analysis, training participant analysis, material development, training design, evaluation 

development and use, and revision and refinement of learning content (Sapri et al., 2019). 

According to Polikarpus et al. (2023) stated that the Kemp model is a model that focuses on 

participant needs and training outcomes.  

The Kemp model uses a systematic approach to design, develop, and evaluate the training 

process (Li et al., 2022). The steps in the Kemp model in a training include: 1) identifying 

problems; 2) analyzing student character; 3) setting training objectives, 4) determining learning 

materials and analyzing learning task components related to achieving training objectives; 5) 

setting specific training objectives for students, (6) developing learning strategies, 7) determining 

learning methods; 8) determining evaluation instruments, 9) determining resources that support 

the implementation of training (Uvet et al., 2023). As a future reflection in relation to science, the 

use of this model is useful for increasing efficiency and effectiveness in implementing training. 

 

CONCLUSION 

 

Based on the results of the research and discussion, the implementation of digital marketing 

training in the development of sustainable tourism villages in Kandri Tourism Village is analyzed 

based on the factual conditions of the training that has been carried out in accordance with the 

actual conditions or situations that occur in Kandri Tourism Village. This study reveals that in 

designing digital marketing training in Kandri Tourism Village, training elements such as training 

objectives, training needs analysis, training methods, instructors, facilities and infrastructure, 

curriculum, and materials used have been considered. Determination of training resources such 

as human resources and non-human resources has also been prepared. In addition, the 

implementation of digital marketing training is carried out through a structured process, namely 

through the stages of socialization, participant recruitment, initial activities, core activities, and 

final activities. In the core training activities, training participants practice and have a question-

and-answer discussion to apply the theory that has been given. Training evaluations are carried 

out to assess and ensure that the training has run well and in accordance with the objectives of 

the training. The follow-up stage in this training is carried out by providing content creation and 

promotion training. In this case, training participants will gain new knowledge related to content 

strategies and promotional campaigns. The implementation of digital marketing training in the 

development of sustainable tourism villages revealed in this study, the training model found 

refers more to the Kemp training model by considering aspects in its design. As a reflection for the 

future in relation to science, the use of this model is useful for increasing efficiency and 

effectiveness in implementing training. 
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