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Abstract. The Center for Teaching and Learning Activities (CLC) is one of the non-formal educational institutions that has a strategic role in improving the quality of human resources through various learning programs. CLC provides a variety of educational services such as equality education, skills training, and various kinds of community empowerment programs. For sustainability and effectiveness, the program is highly dependent on effective and efficient financing management.  The purpose of the study is to describe the characteristics of sources and Revenue Budget Plans (RAP) in CLC Karya Bhakti Punung, to describe the characteristics of financial realization and accountability in CLC Karya Bhakti Punung. The method used in this study is data description with an ethnographic approach. Data collection used interview techniques with selected resource persons. The results obtained from this study are known if the sources of funds contained in CLC Karya Bhakti are obtained from the government, namely from the Director General of PNFI (Indonesia Non-Formal Education), the East Java Provincial Education Office, and the Pacitan Regency Education Office, in addition to that the sources of funds are obtained from independent or independent institutions and businesses from CLC itself.  By diversifying funding sources and optimizing the use of funds, CLC can reduce dependence on one source of funding, thereby increasing operational stability and financial sustainability. Good management also allows greater access to resources, which can be used to improve the quality of education and services, as well as develop more relevant and innovative programs and curricula. The active participation of the community in the financing management process will strengthen the relationship between CLC and its community, as well as encourage greater support. Seeing this, additional funds are needed for CLC so that educational activities can run as well as possible.
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INTRODUCTION

Developed countries can be seen from the quality of their education, where education is able to create superior human resources. The better the quality of education in a country, the more advanced the country will be. Education is the main factor and the regulator used in distinguishing countries from one another (Horner & Hulme, 2019; Joseph et al., 2013; Raghupathi, 2020; Szopik-Depczyńska et al., 2018). Like HDI, which is used to determine the performance of educational development in a country. HDI is compiled from several components, including length of life, which is measured by life expectancy at birth, education level, measured by the combination of literacy human resources in the adult population with the income of each population in an area (decent standard of living) or the measure of per capita expenditure (purchasing power parity). Non-Formal Education (Outside of School) has an important role in providing access to education (Debarliev et al., 2022; Harris & Wihak, 2018; Rogers, 2019; Simac et al., 2021). Non-Formal Education can open opportunities for the community to access the education needed through various approaches and strategies, the main target of Non-Formal Education is people with different backgrounds and for anyone who does not get educational services for various reasons. 
Non-Formal Education can contribute to building and empowering society both from the personal, group, to community dimensions formed by systems and rules such as farmer communities, communities, and so on (Eger et al., 2018). Seeing the many developments in society, non-formal education (outside of school) can increasingly be recognized and developed. In the midst of the rise of formal education in the community today, the Center for Teaching and Learning Activities (CLC) as a non-formal education unit is here to help the community in knowing Skill (ability), needs of the community and provide solutions to these needs, through the provision of skills or training to the community in managing and utilizing the local potential in their area (Lukman, 2021; (Ratnasari et al., 2021; Saepudin et al., 2022).
In addition, according to Kamil in Zaifullah (2023) says when, CLC as the basis for community education needs to be developed comprehensively, flexibly, diverse and open to all age groups, in accordance with the roles, desires, interests and needs of the community. So that the roles of the community in CLC are not only as targets, but as a source of learning, which ultimately grows a sense of belonging, confidence in the programs it develops. In order for CLC to continue to exist in accordance with the needs of the community, of course, good management is needed. CLC  Able to manage the resources needed by the program if supported by the ability to develop effective strategies in carrying out their managerial functions (Nurasiah et al., 2018; Widodo & Nusantara, 2020).
How to maintain the existing CLC still exists because of the many problems faced by CLC, especially those in remote areas. Therefore, it is necessary to find a solution that can answer this problem, so that the CLC that has been established now does not 'go out of business'. The solution is to adopt good management in accordance with School-Based Management (SBM). In this case, School-Based Management (SBM), is a provision of autonomy to schools in the implementation of school management, where the handover of this autonomy is a way for schools or their managers to improve the quality of education (Bandur, 2018; Februannisa & Anggraini, 2022; Grinshtain & Gibton, 2018; Saro et al., 2016). Where school-based management is part of education management, it is known that education management consists of teaching management, personnel management, financial management, infrastructure, public relations management, student affairs and special services (Bandur et al., 2022; Isa et al., 2020; Koc & Bastas, 2019).
As an effort that can bring progress to the existing CLC, so that it can be implemented with a program that can provide life skill to the learning community (Admiraal et al., 2021; Bean et al., 2018; Luguetti et al., 2019). But in creating good management and being able to make progress is certainly not an easy job, but that doesn't mean we are pessimistic because it's not impossible. With the seriousness in managing CLC institutions and being able to apply good management, undoubtedly this non-formal educational institution which is an alternative educational institution can continue to exist and can continue to provide services to people who need truly free education. CLC's financial management, especially in CLC Karya Bhakti Punung, is still meeting various problems, including the source of funds owned by other parties is considered to have not been managed transparently and inefficiently. In addition, there are several sources of income, but the management and allocation are not on target. Against the background of the above problems, the researcher conducted a study on Financial Management at CLC Karya Bakti Punung.
Education in its operations cannot be separated from cost or monetary problems, both costs incurred by the government, the community and parents. Tuition fees are all expenses that are directly related to the implementation of education. Tuition fees are the monetary value of educational resources needed to provide education (Aliah et al., 2024). The cost of education at CLC has a great influence on the residents who study and the facilities at the CLC (Lathifah et al., 2022).  Any expenditure that is not directly related to the implementation of education can be called waste or expenditure that should be avoided or prevented. Educational institutions are said to be wasteful if the operational funds, development funds and funds issued by the institution exceed the funds needed for the implementation of peda education in their work units. The expenditure of school funds that exceed the available funds to provide education means that the educational institution is wasteful.
Harsono in Mushthofa (2022) wrote that education fees can be classified into 4 types, namely education costs incurred by the government, parents/guardians of students, people who are not parents/guardians of students and educational institutions themselves. School revenues from the central and local governments (provinces and districts) are obtained by submitting proposals to the central and regional governments. School income derived from parents/guardians of students is obtained from tuition fees and incidents, which comes from communities other than parents/guardians of students in the form of voluntary donations from people who care about the development of the school, while those sourced from the educational institution itself are in the form of the school's own Production Unit.
Financial management includes planning, use, data recording, reporting and accountability for the use of funds as planned. The purpose of financial management is to realize an orderly financial administration so that the use of finance can be accounted for in accordance with applicable provisions (Das et al., 2019; Hu et al., 2019; Marantika, 2020; Polzer et al., 2023). CLC managers will be able to manage the resources needed by the program if they are supported by the ability to develop a powerful strategy in carrying out their managerial functions. Kamil in Widodo & Nusantara (2020) wrote that one of the knowledge that must be possessed by a CLC manager in managing the available resources effectively and efficiently is knowledge, abilities and skills in understanding human behavior and organizational behavior.
The cost of education has an influence on the educational performance of the school itself, both on learning support, facilities, and so on (Sudarmono et al., 2021). Looking at the problems that have been explained by the researcher, he is interested in conducting research on the management of financing in CLC by focusing this research on "What are the characteristics of financing management in CLC Karya Bhakti Punung". The focus of the research is divided into 2 sub-focuses: (1) What are the characteristics of the sources and the Revenue Budget Plan (RAP) in CLC Karya Bhakti Punung? (2) What are the characteristics of financial realization and accountability in CLC Karya Bakti Punung?
The objectives of this study are: (1) To describe the characteristics of sources and Revenue Budget Plans (RAP) in CLC Karya Bhakti Punung. (2) To describe the characteristics of realization and financial responsibility in CLC Karya Bhakti Punung. The benefit of this research is to contribute ideas in the context of the development of educational science in the field of financial management. The results of the research can be used as a contribution of ideas in the context of improving the concept and implementation of financial management as a strategic effort in developing the quality of CLC. It can be used as a reference in the application of financial management.

METHODS

This type of research focuses on data descriptions in the form of sentences that have deep meanings derived from the informants and observed behaviors. The approach used in this study is ethnography. Ethnography is a cultural tool in studying culture. Ethnography consists of a stem of knowledge (body of knowledge) which includes research techniques, ethnographic theories and a number of cultural descriptions (Parker-Jenkins, 2018). The data was collected in the form of sentences from interviews and observation notes that have a wide meaning, derived from interview transcripts, notes, and observations. The main sources in qualitative research are words and actions, the rest are additional data such as documents and others. The resource persons in this study are CLC managers, tutors/teachers, or community leaders.
The data collection technique in this study uses in-depth interviews, aiming to present the current construction in a personal context, events, activities, organizations, companies and others. Observations, carried out by the researcher are guided by observation grids and  observation checklists, as well as documents and archives that will be used in this study in the form of documents in the form of analysis of CLC funding sources. The data analysis technique uses on-site analysis that presents clusters of forces, for change and tracks processes and forces as a consequence of that change. The basic principle is an explanation of formulation. Site analysis aims to draw and verify conclusions about a single site, which is a phenomenon in a limited text that forms a case study, whether it is the case of an individual in a setting, a group or a broader unit such as an organization, department or community. 
The data obtained in order to be accountable in public, the researcher has submitted the biodata of the source as proof of the validity of the data obtained by the researcher. In this study, the validity of the data was examined using credibility criteria. To enhance the credibility of the research results, data validity techniques are implemented. 

RESULTS AND DISCUSSION
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[bookmark: _Hlk176771477]In the world of projects, whether it's construction, software development, or events, budget planning is a crucial element. The two main documents that are often used in project budget planning are the Implementation Budget Plan (RAP) and the Cost Budget Plan (RAB). Although the two are often considered the same by the general public, there are actually fundamental differences between RAP and RAB that need to be understood to ensure effective and efficient project management.
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Characteristics of Revenue Budget Sources and Plans (RAP) 
The results of the research obtained by interview, observation, and documentation techniques on sources and revenue budget plans at CLC Karya Bakti Punung include: education funds obtained from the government, institutions and non-help/independent businesses from CLC. Assistance from the government is from the Director General of PNFI (Non-Formal and Informal Education), the Central Java Provincial Education Office and the Pacitan Regency Education Office. The strategy of selecting prospective program donors implemented by CLC Karya Bakti Punung goes through several stages. 
Funds sourced from the community are obtained from business income, in the form of sales of meatballs, salon business, bridal makeup income, PAUD contributions, and other unexpected income. CLC's self-help income in 2010 was obtained from the net proceeds from the sale of meatballs, salon revenue, bridal makeup, income from PAUD contributions for 20 children, and unexpected income. The revenue obtained from the government in 2010 consisted of short-term activity programs (1 year), medium-term activity programs (2 years), and long-term activity programs (3 years). Income obtained from independent businesses is calculated from the net profit obtained by the business unit.
This study shows that PKBM Karya Bakti Punung has various funding sources that include assistance from the government, institutions, and self-help/independent businesses. The strategy of selecting prospective donors that is implemented also helps CLC in obtaining the necessary support. A well-planned allocation of funds ensures that the funds obtained can be used effectively to support various education and training programs. This research is in line with previous research that shows the importance of diversifying funding sources and effective strategies in managing funds to support educational activities in CLC (Al-Sabae and Maghrabah, 2023). Thus, CLC Karya Bakti Punung can continue to contribute to improving the quality of education and training in the community.
The existence of funds sourced from the government, institutions and non-governmental organizations is a tangible form that CLC is a community institution from the community, by the community and for the community, which is driven by the community, managed by people who have the ability to manage the resources needed (Alvarado et al, 2024). The availability of sufficient sources of funds to finance CLC operations proves that CLC managers have the knowledge to manage the available resources effectively and efficiently, namely knowledge, abilities and skills in understanding human behavior and organizational behavior. The existence of various sources of funds available in CLC allows CLC to be able to compete with other non-formal institutions, because cost is a very important component in the management of educational institutions, not only formal educational institutions, but non-formal educational institutions are also very dependent on sources of funds. The importance of funds in the face of competition, where the increase in the flow of funds has created a situation where people depend on each other (Butera et al, 2019).
[bookmark: _Hlk176771486]
Characteristics of Financial Realization and Accountability 
The results of the research obtained by interview, observation, and documentation techniques on financial realization and accountability include: financial realization is carried out based on fund allocation in the form of details of fund expenditure for financing activities at CLC Karya Bhakti on the basis of income within one year. Allocation of funds for administrative costs, learning citizens/community activities, expenditures for tutor activities, expenditures on facilities and infrastructure, and expenditures for public relations. 
Fund allocation is distinguished into two types, namely fund allocation sourced from the government and fund allocation sourced from self-help (Ali et al, 2024). The realization of the expenditure of funds sourced from the government is regulated by the government through technical instructions for the implementation of the management of aid funds, while the power sourced from self-help fund allocation is regulated by the business unit concerned. Each expenditure is recorded based on evidence of expenditure by the treasurer, according to the budget plan that has been set. 
This study shows that financial realization at CLC Karya Bhakti is carried out based on the detailed allocation of funds for various financing activities. The allocation of these funds is divided into funds sourced from the government and funds sourced from self-help. Each expenditure is recorded based on evidence of expenditure by the treasurer, in accordance with the budget plan that has been set (Putri, 2021). This research is in line with previous research that shows the importance of effective accountability structures and transparency in fund management (Suhardi et al, 2023). Thus, CLC Karya Bhakti can continue to improve their financial accountability and ensure that the funds obtained are used effectively to support various education and training activities.
Financial accountability sourced from the government is reported every 3 (three) months, in the form of quarterly reports, semester reports, and annual reports made by the treasurer and known to the chairman of CLC, submitted to the Directorate General of Non-Formal and Informal Education of the Ministry of National Education, the East Java Provincial Education Office and the Pacitan Regency Education Office. Due to limited funding sources, every CLC expenditure must be managed properly, based on the right cost allocation. The financing allocation carried out by CLC managers is basically an activity to distribute available sources of funds to support the implementation of education effectively and efficiently (Fang & Liu, 2024). With the use of funds in accordance with the plan that has been made, it is very possible that CLC's financial management is really in accordance with the quality and accountability standards that have been set by CLC. 
Good fund management of an institution must meet the specified quality and accountability standards. Based on the results of the study, it is known that the ability to show financial data from operational data is something that needs to be done for the effectiveness of school planning and management (Maldonado & De Witte, 2022). To manage finances, it is necessary to plan, use, record data, report and accountability for the use of funds as planned, and in accordance with the specified quality and accountability standards.  However, this study focuses more on CLC finance.

CONCLUSION

The sources of funds for CLC Karya Bhakti are obtained from the government, namely from the Director General of PNFI (Non-Formal and Informal Education), the East Java Provincial Education Office and the Pacitan Regency Education Office, in addition to the sources of funds obtained from institutions and self-help/independent businesses from CLC. The strategy of selecting prospective program donors implemented by CLC Karya Bhakti Punung is carried out by making proposals that are equipped with requirements through several stages, namely: gathering information, identifying local potential and community needs, formulating program proposals, legalizing proposals, and submitting proposals. Fund allocation is a breakdown of the expenditure of funds to finance activities at CLC Karya Bhakti on the basis of income within a period of one year which is divided into short-term, medium-, and long-term programs.  By diversifying sources of funds and optimizing the use of funds, CLC can reduce dependence on one source of funding, thereby increasing operational stability and financial sustainability. Good management also allows greater access to resources, which can be used to improve the quality of education and services, as well as develop more relevant and innovative programs and curricula. The active participation of the community in the financing management process will strengthen the relationship between CLC and its community, as well as encourage greater support. In addition, the implementation of transparent and accountable financial management practices will increase trust from stakeholders, such as the government, donors, and the public, so that they are more willing to provide support. Overall, good financing management will support community empowerment and contribute to the development of local economies, as well as provide policy recommendations that can be used by policymakers to formulate more effective funding strategies.
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