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	Abstract
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Bhondula Village in Gorontalo Regency is known for its natural attractions such as waterfalls, clear rivers, and rafting activities. However, the development of its sports tourism potential is still not optimal. This study aims to analyze the strengths, weaknesses, opportunities, and threats (SWOT) in the development of sports tourism as the main attraction in Bhondula Village. The method used is qualitative with a case study approach. Data collection techniques are carried out through observation, interviews, and documentation involving the Head of the Tourism Office, village government, tourism awareness groups (Pokdarwis), the community, and tourists. The results of the study indicate that this village has strong natural resources and supports outdoor sports tourism activities such as camping, swimming, climbing, and rafting. However, several weaknesses were found such as less than optimal promotion, limited infrastructure, and inadequate security aspects. Opportunities that can be utilized include the potential for economic growth, support from the village government, and active community participation. Threats faced include natural disasters and unpredictable weather conditions. In conclusion, Bhondula Village has great potential in the development of sports tourism. A consistent strategy for improving facilities, security and promotion is needed to optimize the tourist attraction.

Keywords :​ Potential , Tourism Sports , SWOT.






© 2020 Semarang State University


	Correspondence address:
    Author Correspondence Address
E-mail: ( alimmantu@gmail.com )
	  ISSN 2252-648X
ISSN 2502-4477



	Ira Indrawardana / Community 4 (1) (2012)
Nur Alim H Mantu, et al. / JPES 14 (2) (2025)

1
2
INTRODUCTION
The development of sports tourism has become a rapidly growing phenomenon in the global tourism industry. (Tanjung & Putri, 2023) . This activity not only highlights the recreational and physical fitness side, but also becomes a means of regional promotion that is able to drive the economic, social, and cultural sectors in an integrated manner (Kartiko et al., 2023) . The relationship between sports and tourism cannot be separated because both can be mutually beneficial (Sulistiawati, 2022) . It is possible that sports events are held in tourist areas with the aim of providing additional entertainment for tourists, or vice versa, only used specifically to attract local and foreign tourists. A fairly interesting development is the increasing growth of tourists with special interests, the potential for natural and cultural wealth can be developed into recreational sports and recreational tourism commodities in Indonesia, including business tourism, beach tourism, cultural tourism, cruise tourism, nature tourism and sports tourism (Dari et al., 2022) .
Through sports tourism, regions can promote according to their potential so that a good marketing effect appears to invite tourists and investors in that direction (Isnaini & Hasbi, 2020) . Indonesia, as a country with abundant natural resources and high cultural diversity, has great potential in developing sports tourism. One of the areas that holds this potential is Bhondula Village in Gorontalo Regency, which offers various natural attractions such as waterfalls, clear rivers, and areas for rafting, trekking, and camping activities.
However, this potential has not been fully developed and utilized optimally. Initial observation results show that public understanding of the concept of sport tourism is still limited, tourism promotion has not been carried out sustainably, and supporting facilities and infrastructure are still inadequate. This problem raises the urgency to conduct an in-depth study related to the factors that influence the development of sport tourism, including the strengths, weaknesses, opportunities, and threats faced.
Research on the development of sports tourism has been conducted in various regions of Indonesia, such as in Pagar Gunung District, Lahat Regency (Elviani et al., 2023) , and Langkuik Tinggi Waterfall in West Sumatra (Ridwan et al., 2022) , which shows that the synergy between natural resource potential, community support, and government policies are the keys to the success of sports-based tourism development. Likewise, (Pauweni et al., 2022) have noted that Gorontalo Province has 82 sports-based tourist destinations, but their distribution and management are still uneven. Therefore, Bhondula Village as part of the area requires special attention for further study in order to develop its sports tourism potential in a structured and sustainable manner.
This research is important to bridge the gap between the available potential and the implementation of effective tourism development. In addition to contributing to the development of sports science and tourism management, the results of this study are also expected to be the basis for practical considerations for village governments, tourism offices, and local communities in managing and marketing sports tourism destinations professionally.
The purpose of this study is to analyze the potential for developing sports tourism as a tourist attraction in Bhondula Village, Regency, Gorontalo using the SWOT ( Strengths , Weaknesses, Opportunities, and Threats ) approach. This study aims to identify internal strengths and weaknesses, as well as external opportunities and threats faced in order to formulate appropriate and sustainable development strategies (Alaqlobi et al., 2025) . Thus, this study seeks to contribute both theoretically and practically to the development of sports tourism as part of regional development.

METHOD
This study uses a qualitative approach with a case study design that aims to describe in depth the potential for sports tourism development in Bhondula Village, Gorontalo Regency. The research location is in Bhondula Village.
The data sources in this study consist of primary and secondary data. Primary data were obtained through direct observation in the field, in-depth interviews, and documentation (Ahrens et al., 2023) . Informants were selected using a purposive sampling technique, with criteria including the Head of the Gorontalo Regency Tourism Office, village government officials, administrators of the Tourism Awareness Group (Pokdarwis), local communities involved in tourism management, and tourists visiting the research location.
Data collection in this study was carried out through three main techniques, namely observation, in-depth interviews, and documentation. Observations were carried out to directly see the conditions of sports tourism potential and supporting facilities in Bhondula Village. Interviews were conducted in a semi-structured manner with informants selected purposively, such as the Head of the Tourism Office, village government, Pokdarwis, the community, and tourists. Documentation was used to collect visual evidence and supporting documents to strengthen the results of observations and interviews. These three techniques complement each other to obtain comprehensive and valid data (Ulrich, 2020) .


RESULTS AND DISCUSSION

The main strength of Bhondula Village lies in its natural beauty, such as natural waterfalls, clear rivers, natural pools, and a forest atmosphere.
still beautiful and lush. This location has strong potential for various sports tourism activities such as rafting, trekking, camping, and nature exploration. In addition, the presence of enthusiastic local human resources and the presence of tourism awareness groups (Pokdarwis) are also forces that support the development of this destination.
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Figure 1 Bhondula village waterfall

Weaknesses that are still obstacles in the development of sports tourism destinations. Among them are the lack of information and consistent promotion regarding the existence and attractions of Bhondula tourism, limited facilities and infrastructure such as road access, safety facilities, and accommodation, as well as the absence of an adequate security system and visitor services. This shows that although the tourism potential is very large, the supporting capacity of infrastructure and management still needs to be significantly improved.
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	Access and Facilities
	There is
	There isn't any

	1
	Road Access
	√
	

	2
	Directions to tourist attractions
	
	√

	3
	Public transportation
	
	√

	4
	Electricity
	√
	

	5
	Clean water
	√
	

	6
	Rubbish bin
	√
	

	7
	Place to stay
	
	√

	8
	Recreation area
	√
	

	9
	Culinary
	√
	

	10
	shopping center
	
	√

	11
	Rest area
	√
	



Opportunities, the development of sports tourism in Bhondula Village has promising economic prospects. The support of the village government and the active involvement of local communities can be strong social capital in building a sustainable tourism ecosystem. Community participation in providing services, such as tour guides and the provision of local products, has the potential to increase the income and welfare of residents. In addition, the trend of nature-based and sports tourism which is increasingly in demand is a great opportunity to expand the segmentation of the tourist market.
Threats that can hinder development include the risk of natural disasters such as floods and landslides, human error in managing tourist locations, and extreme weather factors that can disrupt tourism activities. Without good risk mitigation planning and crisis management systems, this potential can turn into vulnerability.

CONCLUSION
Based on the results of the study on the potential for sports tourism development in Bhondula Village, it can be concluded that this village has the strength in the form of natural resource wealth that supports sports tourism activities such as rafting, camping, and nature exploration. However, this development is still constrained by weak promotion, limited facilities and infrastructure, and less than optimal safety aspects for tourists. The great opportunities that this village has are supported by high community participation and attention from the village government, although threats such as natural disasters and extreme weather must still be anticipated. This study shows that a strategy for developing sports tourism based on local potential needs to be designed comprehensively through a SWOT approach so that tourism management can be sustainable and inclusive. The contribution of this study lies in providing a conceptual and practical framework for the development of village-based sports tourism that can be used as a reference for further researchers and policy makers in tourism planning that is adaptive to local potential and challenges.
SUGGESTION 
The village government together with the Gorontalo Regency Tourism Office are developing basic infrastructure that supports sports tourism activities, such as road access, safety facilities, and rest areas. Tourism promotion in Bhondula Village also needs to be consistently improved through social media, collaboration with travel agents, and organizing nature-based sports events. In addition, training and empowerment of local communities need to be carried out to increase their capacity in managing and serving tourists professionally. Tourism managers are also expected to implement a risk management system to deal with potential natural disasters and weather changes. Academically, further research is recommended to explore a sports tourism management model based on community empowerment and environmental sustainability, in order to strengthen the position of Bhondula Village as a sustainable sports tourism destination in Gorontalo.	
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