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Abstract

This paper explores the strategic role of music in enhancing social coherence within organisations and
communities. Drawing from insights into psychology, organisational behaviour, and sociology, we investigate
how music catalyses fostering collaboration, strengthening relationships, and promoting inclusivity. By
integrating music into various facets of organisational life, including branding strategies and decision-making
processes, organisations can create environments that entertain, inspire, and unite individuals. Organisations
can communicate values, evoke emotions, and establish a sense of belonging among stakeholders through music.
Whether through the selection of background music in the workplace, the incorporation of music into marketing
campaigns, or the use of music-based activities in team-building exercises, the strategic deployment of music can
significantly impact social dynamics and organisational culture. Embracing music as a strategic tool enables
organisations to create inclusive environments where diverse perspectives are valued, and individuals feel
connected and supported. By identifying and leveraging music's transformative potential, organisations can
cultivate cohesive, interconnected societies that thrive on collaboration and mutual respect. This study highlights
the importance of integrating music into strategic initiatives to foster social cohesion and build resilient
communities
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INTRODUCTION

The importance of social
coherence within organisations and
communities cannot be overstated in
today's rapidly evolving landscape,
characterised by globalisation,
technological advancements, and cultural
diversity. Social coherence, often described
as the degree of connectedness, solidarity,
and mutual trust among individuals within
a group, is a cornerstone for fostering
collaboration, resilience, and collective
well-being (Adetunje et al, 2023).
Organisations and communities
prioritising social coherence are better
equipped to navigate challenges, capitalise
on opportunities, and achieve shared goals.

Recognising the significance of
social coherence, organisations are
continually exploring innovative strategies
to cultivate inclusive environments where
individuals feel valued, respected, and
connected. One such strategy gaining
traction is using music to enhance social
cohesion. With its intrinsic ability to evoke
emotions, stimulate creativity, and
facilitate interpersonal connections, music
has emerged as a promising avenue for
promoting unity and inclusivity within
diverse settings (Gladding, 2021). From
corporate boardrooms to community
centres, the strategic integration of music
into various facets of organisational life
holds the potential to transcend cultural
barriers, foster communication, and
strengthen social bonds. Whether through
the selection of background music in
workplace environments, the
incorporation of music into marketing
campaigns, or the use of music-based
activities in team-building exercises,
organisations can leverage music to create
environments that inspire collaboration,
nurture creativity, and promote mutual
understanding among individuals from
diverse backgrounds. Drawing upon
insights from psychology, organisational
behaviour, and sociology, this paper
explores music's transformative role in
shaping social dynamics and
organisational  culture (Kagan &
Kirchberg, 2016). By examining the
psychological effects of music, its

integration into branding strategies, and
impact on decision-making processes, we
seek to uncover the underlying
mechanisms through  which music
enhances social coherence and fosters a
sense of belonging among diverse
stakeholders. Through an interdisciplinary
lens, we endeavour to provide a
comprehensive understanding of how
organisations and communities can
harness the power of music to build
cohesive and resilient societies. By
embracing music as a strategic tool,
organisations can create environments that
inspire collaboration, nurture creativity,
and promote mutual understanding among
individuals from diverse backgrounds.
This review paper explores
the strategic use of music to enhance social
coherence within organisational and
community contexts. This study's central
research question is: How can music be
effectively leveraged to promote social
cohesion and inclusivity? The study has set
out several specific objectives to address
this question comprehensively. These
include examining the psychological and
sociological effects of music, analysing its
role in organisational settings, assessing
strategic planning models applicable to its
use, investigating its impact on decision-
making processes, exploring its
relationship with social capital and
diversity, identifying strategic approaches
for its application, reviewing best practices
and challenges, and proposing
recommendations for future research.
Through the pursuit of these objectives,
this review paper seeks to provide valuable
insights into the strategic role of music in
fostering social coherence and cohesion,
offering  practical  implications for
organisational and community practices.

Literature Review
Theoretical Framework: Social Identity
Theory

Social Identity Theory, proposed
by Tajfel and Turner in 1979, offers a
comprehensive framework for
understanding the strategic role of music in
enhancing social coherence  within
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organisations and communities (Tajfel &
Turner, 2004). According to this theory,
individuals derive their sense of identity
and self-esteem from their membership in
social groups. Group membership
influences individuals' perceptions,
attitudes, and behaviours as they strive to
maintain a positive social identity and
enhance their group's status.

Integrating Social Identity Theory into the
Literature

Research applying Social Identity
Theory to the study of music has
demonstrated its potential to influence
social identity processes within
organisational and community contexts.
For example, studies have shown that
shared musical experiences can enhance
feelings of connectedness and solidarity
among group members, leading to greater
cooperation and cohesion (Masuelele,
2020). Moreover, music can foster a sense
of collective efficacy, encouraging group
members to work together towards
common goals and objectives (Halim al.,
2023).

Implications for the Study

Drawing upon Social Identity
Theory, this study explores how music
influence’s social identity processes within
organisations and communities. It aims to
uncover the psychological mechanisms
through which music shapes individuals'
perceptions of themselves and others and
their attitudes and behaviours towards
group members. By examining the role of
music in constructing and maintaining
social identities, this study will contribute
to our understanding of how organisations
and communities can strategically leverage
music to enhance social coherence,
inclusivity, and collective action.

Psychological Effects of Music
Understanding music's profound
impact on human psychology is essential
for strategically leveraging it within
organisations and communities. Research
demonstrates how music can evoke
emotions, stimulate cognitive processes,
and influence behaviour (Zhang, 2020).

For example, studies have shown that
listening to certain types of music can
evoke feelings of happiness, sadness, or
nostalgia, influencing individuals' moods
and perceptions. By understanding these
psychological effects, organisations can
strategically use music to create specific
emotional experiences that align with their
strategic objectives.

Music in Organizational Culture

Music plays a significant role in
shaping organisational culture and
identity. Studies show how music affects
branding strategies, customer experiences,
and employee engagement, thereby
influencing the overall strategic positioning
of an organisation (Chang, 2021). For
instance, background music in retail stores
can influence customers' perceptions of the
brand and their purchasing behaviour.
Similarly, music played in the workplace
can 1impact employee morale and
productivity. Organisations can enhance
their strategic positioning and competitive
advantage by strategically selecting music
that reflects their values and resonates with
their stakeholders.

Strategic Decision-Making and Music

Music influences decision-making
by stimulating creativity, enhancing
collaboration, and improving problem-
solving abilities. Organisations can
strategically leverage music in decision-
making to foster open communication and
promote strategic agility (Arkhurst, 2023).
Research has shown that listening to music
can activate brain regions associated with
creativity and innovation, leading to novel
solutions to complex  problems.
Additionally, music can create a conducive
environment for brainstorming sessions
and team meetings, facilitating idea
generation and knowledge sharing. By
incorporating music into strategic decision-
making processes, organisations can
enhance their ability to adapt to changing
market conditions and seize new
opportunities.

Music for Building Social Capital
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Music is a powerful tool for
building social capital and strengthening
social bonds within organisations and
communities. By creating shared musical
experiences, organisations can enhance
social cohesion, improve employee
morale, and build stronger relationships
with stakeholders (Hazal & Mason, 2020).
For example, music therapy programs in
healthcare settings have been shown to
improve patient outcomes and enhance
staff morale by providing a shared creative
outlet. Similarly, community music
initiatives, such as choirs or orchestras, can
unite people across diverse backgrounds,
fostering a sense of belonging and mutual
respect. Organisations can enhance their
social capital and strengthen their strategic
position in the community by
incorporating music into their activities.

Inclusivity and Diversity Through Music

Music can promote inclusivity and
celebrate diversity within organisations
and communities. Embracing diverse
musical traditions and cultural expressions
creates inclusive environments that foster
creativity, innovation, and collaboration
(Yende, 2023). For instance, festivals that
showcase diverse musical genres and artists
can attract a broad audience and promote
cross-cultural understanding. Similarly,
organisations that incorporate music from
different cultural backgrounds into their
events and activities can  create
opportunities for dialogue and exchange
among diverse stakeholders. By celebrating
diversity through music, organisations can
build inclusive communities where all
individuals feel valued and respected,
enhancing their strategic position and
reputation.

Strategic Communication through Music

Music is an effective medium for
strategic ~communication, conveying
organisational values, inspiring emotional
connections, and strengthening
relationships with internal and external
stakeholders (Nijs & Nicolaou, 2021).
Music can evoke specific emotions and
associations that resonate with target
audiences, whether used in advertising

campaigns, corporate events, or internal
communications. For example, a carefully
selected soundtrack can enhance the
emotional impact of a brand's marketing
message, creating a memorable and
engaging experience for consumers.
Similarly, music played at employee events
or team-building activities can reinforce
organisational culture and foster a sense of
belonging among  staff —members.
Organisations can enhance their brand
identity by strategically incorporating
music into their communication efforts,
building customer loyalty, and
strengthening their strategic positioning in
the marketplace.

Music for Strategic Branding

The strategic use of music in
branding strategies can enhance brand
identity, evoke desired emotions, and
communicate brand values effectively.
Music contributes significantly to brand
perception and customer loyalty (Yaung &
Fouzbi, 2021). For example, iconic jingles
and sound logos can instantly evoke
associations with a brand and create a solid
emotional connection with consumers.
Similarly, music played in retail
environments or during product launches
can shape consumers' perceptions of the
brand and influence their purchasing
decisions. Organisations can enhance their
brand equity and differentiate themselves
from competitors by strategically selecting
music that aligns with their brand values
and resonates with their target audience.

Employee Engagement and Music

Music can enhance employee
engagement by creating positive work
environments, boosting morale, and
fostering a sense of belonging. Strategic
incorporation of music into workplace
culture improves productivity and
employee satisfaction (Grant, 2021;
Himabindu, 2023). Research has shown
that listening to music while working can
increase focus and motivation, leading to
higher job satisfaction and performance
levels. Additionally, music can serve as a
common interest that brings employees
together and promotes camaraderie. By
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integrating music into employee events,
team-building activities, and workspaces,
organisations can create a more enjoyable
and supportive work environment,
enhancing employee engagement and
retention.

Leadership and Music

Music can play a role in leadership
development by promoting empathy,
collaboration, and effective
communication. Leaders who strategically
use music can inspire teams, build trust,
and drive organisational success (Platt,
2020). For example, music can set the tone
for meetings and presentations, creating a
positive and energising atmosphere that
fosters creativity and engagement.
Similarly, leaders who incorporate music
into their leadership style can demonstrate
authenticity and emotional intelligence,
making them more relatable and
influential. By leveraging music as a
leadership tool, organisations can cultivate
a culture of trust, collaboration, and
innovation, enhancing their strategic
position and effectiveness.

Strategic Planning with Music

Integrating music into strategic
planning  processes can  enhance
organisational effectiveness and promote
innovation. Strategic alignment of music
with organisational goals fosters creativity,
inspires collaboration, and strengthens
strategic positioning (Bautista, 2022).
Organisations can stimulate creativity,
encourage divergent thinking, and generate
new ideas by incorporating music into
strategic discussions, visioning sessions,
and planning workshops. Additionally,
music can catalyse building consensus and
foster a sense of shared purpose among
stakeholders. By leveraging music as a
strategic planning tool, organisations can
enhance their strategic agility and
resilience, positioning themselves for long-
term success in a dynamic and competitive
environment.

Conclusion
In conclusion, the literature review
has provided valuable insights into the

strategic role of music in enhancing social
coherence within organisations and
communities. By exploring the
psychological effects of music and its
impact on organisational culture, decision-
making processes, and social dynamics, we
have gained a deeper understanding of how
music can be strategically leveraged to
foster collaboration, promote inclusivity,
and strengthen strategic positioning. The
psychological effects of music, including its
ability to evoke emotions, stimulate
cognitive  processes, and influence
behaviour, highlight its potential as a
powerful tool for shaping individual and
collective experiences. By strategically
incorporating music into various facets of
organisational life, such as branding
strategies, customer experiences, and
employee engagement initiatives,
organisations can create environments that
inspire creativity, foster collaboration, and
promote mutual understanding among
individuals from diverse backgrounds.

Furthermore, the role of
music in building social capital and
celebrating diversity underscores its
significance as a catalyst for strengthening
social bonds and fostering a sense of
belonging within organisations and
communities. By creating shared musical
experiences and embracing diverse cultural
expressions, organisations can enhance
social cohesion, improve employee
morale, and build stronger relationships
with  stakeholders, enhancing their
strategic  position and competitive
advantage.  Strategic = communication
through music offers organisations unique
opportunities to convey their values,
inspire  emotional connections, and
strengthen relationships with internal and
external stakeholders. Whether used in
advertising campaigns, corporate events,
or internal communications, music can
evoke specific emotions and associations
that resonate with target audiences,
enhancing brand identity and customer
loyalty.

Moreover, the strategic
integration of music into leadership
development and strategic planning
processes can further enhance
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organisational effectiveness and promote
innovation. By incorporating music into
leadership styles, leaders can inspire teams,
build trust, and drive organisational
success. Similarly, by leveraging music as a
strategic planning tool, organisations can
stimulate creativity, encourage divergent
thinking, and foster a sense of shared
purpose among stakeholders, positioning
themselves for long-term success in a
dynamic and competitive environment. In
conclusion, the literature reviewed
highlights the transformative potential of
music as a strategic tool for enhancing
social coherence, fostering collaboration,
and strengthening strategic positioning
within organisations and communities. By
strategically integrating music into their
operations and initiatives, organisations
can create environments that inspire
creativity, promote inclusivity, and drive
innovation, ultimately enhancing their
ability to adapt to change and achieve their
strategic goals.

METHOD

For this review paper, a systematic
search strategy was employed to identify
relevant literature on the strategic use of
music as an instrument for enhancing
social coherence. The search involved
exploring various academic databases,
including PubMed, PsycINFO, and Web
of Science. Relevant keywords such as
"music," "strategic instrument," "social
coherence," and variations were used to
conduct the search (Justesen, 2021; Ernst et
al., 2017). Additionally, manual searches
of key journals and reference lists were
performed to ensure comprehensive
coverage of the literature (Gusenbauer &
Haddawey, 2020).

Inclusion and Exclusion Criteria

Inclusion criteria were established
to ensure the selection of pertinent studies.
Studies focusing on the strategic utilisation
of music to promote social coherence
within organisational and community
settings were included in the review. Only
studies published in peer-reviewed journals
or academic books written in English were
considered (Sheehy, 2022). Studies not

directly related to the research topic were
excluded.

Data Extraction

Key information from the selected
studies was systematically extracted using
a standardised form. This included details
such as study objectives, research methods
employed, characteristics of  study
participants, primary findings, and
conclusions (Andrew et al., 2019). A
comprehensive overview of the included
studies was obtained by organising and
summarising this information.

Quality Assessment

In this review paper, a formal
assessment of the methodological quality
of the included studies was not conducted.
However, the relevance and reliability of
the included literature were considered
during the data synthesis process.

Data Analysis and Synthesis:

Data analysis involves synthesising
findings from the included studies to
identify common themes, patterns, and
relationships relevant to the research
questions (Hays et al., 2021). This process
included organising the extracted data,
identifying key insights, and summarising
the main findings across studies. Through
thematic analysis, the review aimed to
provide a coherent and structured overview
of the literature.

Ethical Considerations

Throughout  the  review
process, ethical considerations were
carefully observed to ensure the integrity
and confidentiality of the research. This
included proper citation of sources,
protection of participant anonymity, and
adherence to ethical guidelines for
conducting literature reviews.

Limitations

Potential limitations of the review
process were acknowledged. These may
include publication bias, language
limitations (due to the inclusion of only
English-language studies), and variations
in study quality (Ayorinde, 2020).
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Awareness of these limitations helped
contextualise the findings and
interpretations of the review.

RESULT AND DISCUSSION

Result

The systematic literature review
reveals several key findings regarding the
strategic use of music for enhancing social
coherence within organisational and
community contexts.

1. Psychological Effects of Music

Music  profoundly  influences
human psychology, eliciting various
emotional responses and affecting
cognitive processes and behaviour (Zhang,
2020). Research indicates that different
types of music can evoke various
emotional states, such as happiness,
sadness, or nostalgia, influencing
individuals' moods and perceptions.
Understanding these psychological effects
is essential for organisations and
communities strategically leveraging music
to foster social cohesion.

2. Music in Organizational Culture

Music plays a multifaceted role in
shaping organisational culture and
identity, influencing branding strategies,
customer experiences, and employee
engagement (Chang, 2021). Organisations
can create inclusive environments that
promote collaboration, creativity, and
employee well-being by strategically
integrating music into workplace culture.
Moreover, music serves as a symbolic
medium for communicating organisational
values and fostering a sense of unity among
staff members.

3. Strategic Decision-Making and Music

Music can significantly impact
organisational decision-making by
stimulating creativity, enhancing
collaboration, and improving problem-
solving abilities (Arkhurst, 2023). Studies
suggest that exposure to music can activate
brain regions associated with creativity and
innovation, leading to novel solutions to
complex problems. Additionally, music

creates an atmosphere conducive to
brainstorming sessions and team meetings,
facilitating idea generation and knowledge
sharing among team members.

4. Music for Building Social Capital

Music is a potent tool for building
social capital and strengthening social
bonds  within  organisations and
communities (Hazal & Mason, 2020). By
facilitating shared musical experiences,
organisations can enhance social cohesion,
boost employee morale, and cultivate
stronger relationships with stakeholders.
Community music initiatives, such as
choirs or orchestras, serve as platforms for
uniting people from diverse backgrounds,
fostering a sense of belonging and mutual
respect.

5. Inclusivity and Diversity Through
Music

Music promotes inclusivity and
celebrates diversity within organisations
and communities by embracing various
musical traditions and cultural expressions
(Yende, 2023). Embracing diversity
through music creates inclusive
environments that foster creativity,
innovation, and collaboration. Music
festivals and community events featuring
diverse musical genres and artists catalyse
cross-cultural understanding and dialogue
among stakeholders.

6. Strategic Communication

through Music
Music is a powerful medium for
strategic communication, enabling

organisations to convey their values, evoke
emotional connections, and strengthen
relationships with internal and external
stakeholders (Nijs & Nicolaou, 2021).
Whether used in advertising campaigns,
corporate events, or internal
communications, music can evoke specific
emotions and associations that resonate
with target audiences, enhancing brand
identity and customer loyalty.

7. Music for Strategic Branding

The strategic use of music in
branding strategies enhances brand

96



Nyiko Condry Ngobeni / Jurnal Seni Musik (13) (2)

identity, evokes desired emotions, and
communicates brand values -effectively
(Yaung & Fouzbi, 2021). Iconic jingles and
sound logos create strong emotional
connections with consumers, shaping
brand perception and influencing
purchasing decisions. Organisations can
enhance their brand equity by strategically
selecting music that aligns with their brand
values and differentiate themselves from
competitors.

These findings underscore the
strategic significance of music as a tool for
enhancing social coherence  within
organisations and communities. By
leveraging music's psychological, cultural,
and communicative dimensions,
stakeholders can  create  inclusive
environments, foster collaboration, and
strengthen social bonds among individuals
and groups.

Discussion

The findings of this review paper
underscore the significant role of music as
a strategic instrument for fostering social
coherence within organisational and
community contexts. Drawing upon Social
Identity Theory (Tajfel & Turner, 1979),
which posits that individuals derive their
sense of identity and self-esteem from
group membership (Tajfel & Turner,
2004), our analysis reveals how music can
be a powerful catalyst for shaping group
identities and strengthening social bonds.
Through shared musical experiences and
cultural expressions, individuals can forge
connections and develop a collective sense
of belonging, transcending age, ethnicity,
and socioeconomic status barriers. The
research findings presented in this review
highlight the diverse ways music can be
strategically utilised to enhance social
cohesion. In organisational settings, music
is a versatile tool for improving employee
engagement, fostering a positive work
environment, and reinforcing
organisational values (Chang, 2021). By
integrating music into various aspects of
workplace culture, organisations can create
inclusive spaces that promote

collaboration, creativity, and well-being
among employees.

Moreover, music is a symbolic
medium through which organisational
identity and values can be communicated,
fostering a sense of unity and shared
purpose among staff members (Grant,
2021). Furthermore, our analysis reveals
the potential of music to bridge divides and
promote social inclusion across diverse
groups. Through music-based
interventions and community programs,
individuals from different backgrounds can
engage in collaborative activities, build
empathy, and cultivate mutual
understanding (Hazal & Mason, 2020).
These initiatives break down stereotypes
and prejudices and foster a sense of
solidarity and interconnectedness among
participants, ultimately creating more
cohesive and harmonious communities.

However, while the findings of
this review underscore the transformative
potential of music in enhancing social
coherence, it is essential to acknowledge
certain limitations and areas for future
research. For instance, most studies
included in this review focused on Western
contexts, raising questions about the
generalizability of findings to non-Western
cultures (Sheehy, 2022). Additionally,
there is a need for more longitudinal and
experimental research to understand better
the causal mechanisms underlying the
relationship between music and social
cohesion, as well as the long-term impact
of music-based interventions on individual
and group outcomes (Ayorinde, 2020).

In summary, this review paper
highlights the strategic significance of
music as a tool for enhancing social
coherence within organisations and
communities. By leveraging music's
emotional, symbolic, and cultural
dimensions, stakeholders can create
environments that foster a sense of
belonging, promote collaboration, and
strengthen social bonds among individuals
and groups. Moving forward, further
research in this area can deepen our
understanding of the role of music in
shaping social relationships and inform the
development of evidence-based
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interventions aimed at promoting inclusive
and cohesive societies (Justesen, 2021).

CONCLUSION

This comprehensive review has
illuminated the strategic role of music as an
instrument for enhancing social coherence
within organisations and communities. By
examining the psychological effects of
music, its influence on organisational
culture, decision-making processes, and
social dynamics, as well as its role in
fostering inclusivity and diversity, strategic
communication, and branding, we have
gained valuable insights into its
transformative potential. The findings
underscore the multifaceted impact of
music on human psychology and
behaviour, highlighting its ability to evoke
emotions, stimulate creativity, and
strengthen social bonds. Through shared
musical experiences, organisations can
create inclusive environments that foster
collaboration, boost employee morale, and
cultivate stronger stakeholder
relationships. Furthermore, the strategic
integration of music into leadership
development and strategic planning
processes can enhance organisational
effectiveness and promote innovation. By
leveraging music as a  strategic
communication and branding tool,
organisations can convey their values,
inspire  emotional connections, and
strengthen relationships with internal and
external stakeholders.

Overall, this review contributes
to understanding how music can be
strategically leveraged to foster social
coherence, promote inclusivity, and
strengthen strategic positioning within
organisations and communities. By
incorporating music into various facets of
organisational life, stakeholders can create
environments that inspire creativity,
promote  collaboration, and  drive
innovation, ultimately enhancing their
ability to adapt to change and achieve
strategic goals in a dynamic and
competitive environment. This research
synthesis underscores music's
transformative potential as a strategic
instrument for enhancing social coherence

and fostering collaboration within diverse
organisational and community contexts.
By recognising the multifaceted role of
music and integrating it strategically into
various aspects of organisational life,
stakeholders can harness its power to
create inclusive environments, strengthen
social bonds, and drive collective action
towards shared goals. As organisations and
communities navigate the complexities of
an ever-changing world, music stands out
as a timeless and universal tool for
fostering unity, promoting diversity, and
enhancing social cohesion.
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