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Abstract
Vocational training institution as non-formal educational institutions play a role in providing job training 
to prospective migrant workers who will work abroad. The formation of work character in shaping the 
performance character of prospective migrant workers to meet the standards, ethos, and work culture in 
accordance with the demands of the global industry. This study aims to analyze the performance character 
development strategy by vocational training institutions for prospective Indonesian migrant workers 
who will work in Japan. Using a qualitative approach with the grounded theory method, the study was 
conducted at three different vocational training institution in Lingua Global Utama, Palapa Muda Indonesia 
and Puspa Setya Abadi. Data collection used in-depth interviews, observations, and documentation studies, 
and was analyzed using coding techniques consisting of open coding, axial coding, and selective coding. 
The findings show that, the work character development carried out by vocational training institutions in 
sending prospective migrant workers to Japan integrates the 5S principles (Seiri, Seiton, Seiso, Seiketsu, and 
Shitsuke) as both theoretical and practical learning. The 5S principles become the basis for performance 
character which is carried out with a contextual approach based on the reality of Japanese work culture 
collaborated with an experiential learning approach. The implication of the research is that the strategy for 
developing performance character based on the 5S principles in preparing prospective migrant workers 
needs to develop technical competencies supported by strengthening cross-cultural competencies.
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cio-economic problems, especially in terms 
of equalizing welfare and creating jobs. This 
problem requires the right steps, not just re-
form, but there needs to be a transformation 
in improving the quality of human resour-
ces to create globally competitive humans in 
2030. The realization of character building is 
one of the potentials that not only supports 
improving the quality of human resources 
in responding to global challenges, but also 
builds the character of the nation’s identity 
(Risda et al., 2023; Fadhilah & Nurdin, 2018). 
To support character building effectively for 
the development of human resource quality, 
it is necessary to start with consistent steps 
and evolutionary transformation, to produ-
ce superior and competitive human resour-
ces.

Indonesia and Japan have bilateral 
cooperation in the field of employment. 
Diplomatic relations between Indonesia and 
Japan are modern, innovative and equal, so 
they need to be a vehicle for transforming 
work ethics, work productivity and discip-
line so that they become performance cha-
racters as social capital for a career in Japan, 
and become real steps in strengthening the 
competitiveness of the Indonesian nation in 
the international world (Risda, 2022; Ford 
& Kawashima, 2016). The current reality in 
Japan is that the aging population also has 
an impact on the need for foreign workers. 
This is done so that the Japanese economy 
and industry continue to grow, but the de-
mands for work with the quality of foreign 
workers are still a social problem in Japan, so 
there needs to be work adaptation (Nakata-
ni, 2019). This makes Indonesia’s potential, 
which is in a demographic bonus period, 
need to be empowered through improving 
performance character, so that they are 
skilled, professional, and productive. The 
need for a performance character develop-
ment model can bridge how Indonesian 
migrant candidates adjust and integrate to 
enter the global arena. The advantages of 
Japanese work culture that emphasizes dis-
cipline, high work ethic, honesty, and skill. 
However, this Japanese work culture is often 
a challenge for migrant workers. Culture 
shock in work culture to workload in Japan 

INTRODUCTION
In 2030, Indonesia will be faced with 

the peak of the demographic bonus, so that 
60% of the Indonesian population will be of 
productive age. The Vision of Golden Indo-
nesia 2045 makes the demographic bonus 
an opportunity to realize national develop-
ment, one of which is the development of 
competitive and globally competitive hu-
man resources. This requires careful and 
measurable planning efforts to direct quali-
ty and productive human resources. This in-
dicates that Indonesia needs to carry out ca-
reful planning starting from the grassroots 
so that efforts to improve human resources 
will be effective and efficient (Adrianto & 
Berta, 2023; Malihah, 2015). The target of the 
Golden Indonesia vision towards 2045 initi-
ated by the Ministry of National Develop-
ment Planning (Bappenas) in 2023 explains 
that in 2029 the competitiveness of human 
resources has a target of 0.61. World Econo-
mic Forum data in 2019 also reported that 
Indonesia’s international competitiveness is 
still ranked 50th out of 141 countries, below 
Singapore, Malaysia and even Thailand. The 
calculation of the country’s competitiveness 
data presented by the World Economic Fo-
rum is based on quantitative data, by exa-
mining 103 indicators also categorized into 
12 pillars, thus confirming that the demo-
graphic bonus has not been empowered pro-
fessionally and sustainably. The existence of 
a significant gap in Indonesia’s competitive-
ness at the ASEAN level shows an urgency to 
improve the quality of human resources as a 
whole to achieve a more competitive ranking 
position towards Golden Indonesia in 2045. 
The reality of Indonesia’s demographic bo-
nus, of course, should not be an excuse to 
reduce work productivity and competition 
between citizens, because it is an integrated 
part of efforts to realize the capacity of Indo-
nesian human resources that are competiti-
ve, superior and have character, but it needs 
to be a motivation for every citizen to imp-
rove the quality of civic competence, intel-
ligence, character and skills, because of the 
increasingly open competition due to globa-
lization. This shows that Indonesia is faced 
with challenges in overcoming complex so-
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is a problem due to differences in norms, 
values, and daily work practices (Haryanti, 
2023;Yektiningsih et al., 2021). 

The findings in previous studies also 
show that Indonesian migrant workers ex-
perience obstacles in the differences in 
work ethic characteristics and time discip-
line with the customs in Indonesia (Risda, 
2022). The work culture in Japan which ad-
heres to shokunin (professional expertise), 
gambaru (never give up), and kaizen (con-
tinuous improvement) is the basis that Ja-
panese work culture tends to be productive 
with a high level of discipline (Ono, 2018). 
Language limitations and communication 
demands in the workplace pose challenges 
and obstacles for migrant workers, parti-
cularly when understanding work instruc-
tions, which require them to understand not 
only the content but also the context, such 
as technical terms and local dialects. A stu-
dy by Salombe et al., (2025) found that job 
training programs undertaken by migrant 
workers during the departure preparation 
process focused solely on standard Japanese 
language training. There is a lack of practi-
cal language training oriented to the field of 
work and placement in Japan. This leads to a 
challenging adaptation process for migrant 
workers in Japan, hindering communicati-
on and work productivity. Limited knowled-
ge of Japanese culture, including Japanese 
cultural values, also poses a problem for mi-
grant workers. Cross-cultural communicati-
on issues are also an obstacle for Indonesian 
migrant workers while working with their 
Japanese colleagues and superiors. Indone-
sian migrant workers are not accustomed to 
using kanji characters, so they experience 
obstacles in communicating work instruc-
tions and understanding important docu-
ments in the workplace. The impact occurs 
on work effectiveness and increases the risk 
of misunderstandings between Indonesi-
an migrant workers and their colleagues 
and superiors (Pujiastuti et al., 2022). The 
impact of difficulties in establishing inter-
personal relationships which often causes 
their work productivity to decrease (Kuan-
vinit, 2024). Previous research by Regmi, et 
al., (2024) also showed that the curriculum 

design and content of job training institu-
tions do not yet support values aligned with 
the destination country. This results in cur-
riculum design not being aligned with the 
dynamic demands of the international emp-
loyment landscape. Another obstacle is the 
need for stakeholder involvement in desti-
nation countries to align the cultural values 
and work ethic of destination countries in 
curriculum design and job training. 

This challenge needs to be addressed 
through a performance-based character de-
velopment model, as it provides a scientific 
platform for comprehensively addressing 
these issues while simultaneously realizing 
comprehensive character education and 
optimizing efforts to manage Indonesia’s 
demographic dividend, particularly for 
prospective migrant workers. The novelty of 
this research will lead to strategic character 
development training efforts to shape Japa-
nese culture-based performance character, 
integrated into learning as a form of strengt-
hening technical competency and suppor-
ting cultural understanding for prospective 
migrant workers. This is a form of training 
strategy that needs to be implemented by 
vocational training institutions, as this stra-
tegy becomes an effort to strengthen langu-
age skills supported by an understanding of 
Japanese culture and work standards. With 
the novelty of this research, job training 
institutions are also encouraged to develop 
curricula that not only focus on technical 
skills, but also instill values relevant to Ja-
panese standards, ethics, and work culture. 
This will strengthen the mental readiness 
and adaptability of prospective migrant 
workers in facing the international work en-
vironment.

Japanese work culture adheres to the 
5S work ethic consisting of seiri (succinct), 
seiton (neat), seiso (clean), seiketsu (well-
groomed), and shitsuke (discipline). St-
rengthening the characters of seiri, seiton, 
seiketsu, seiso, and shitsuke can be integ-
rated as part of the performance character 
based on Japanese culture for prospective 
migrant workers, as an alternative solution 
in strengthening the capacity of Indonesi-
an human resources. This effort also leads 



Komunitas: International Journal of Indonesian Society and Culture 17 (2) (2025): 104-114 107

to efforts to form the quality of superior, 
competitive, and personable Indonesian 
human resources, because it is strategic and 
accommodating for achieving the vision of 
Golden Indonesia 2045. Strengthening seiri, 
seiton, seiketsu, seiso, and shitsuke is very 
important to be habituated in prospective 
Indonesian migrant workers, because it ref-
lects the work ethic of developed countries 
in Asia (Tampubolon et al., 2023). The cur-
rent problem is that many Indonesian mi-
grant workers also show that they have not 
implemented seiri, seiton, seiketsu, seiso, 
and shitsuke as the basis of the work ethic 
that they implement when working in Ja-
pan. The problem of implementing seiri is 
that Indonesian migrant workers are not 
used to working in a structured and detai-
led manner. This often causes inefficiency in 
the workflow and increases the risk of errors 
or work accidents. The problem of imple-
menting seiton is that Indonesian migrant 
workers are considered not to have neat 
work standards. Habits are less organized, 
which can hinder productivity and efficien-
cy. The problem of implementing seiketsu 
is that Indonesian migrant workers often 
have difficulty maintaining neat and struc-
tured work habits in the long term, espe-
cially if there is no direct supervision. This 
has an impact on the professionalism and 
trust in the commitment of Indonesian mi-
grant workers in the eyes of their superiors. 
The problem of implementing seiso is also 
experienced by several Indonesian migrant 
workers, who are considered less disciplin-
ed in maintaining cleanliness and comfort 
in accordance with work safety standards. 
The last problem of implementing shitsuke 
is that Indonesian migrant workers are of-
ten still carried away by relaxed work habits, 
so that different levels of discipline make 
the quality of their work considered incon-
sistent and committed. Unfamiliarity with 
high discipline standards in Japan often 
causes misunderstandings between migrant 
workers and employers.

This study aims to fill the gap in the 
problem of performance-based character 
development which can be done by integra-
ting work character development by priori-

tizing the principles of seiri, seiton, seiketsu, 
seiso, and shitsuke which are part of the ba-
sis of performance character. Strengthening 
seiri, seiton, seiketsu, seiso, and shitsuke can 
reflect the knowledge, character and skills 
of reliable citizens, so that they are more 
representative. Performance character can 
be interpreted as all aspects of individual 
identity, which lead to thinking strategies, 
attitudes and skills that are integrated into 
individual habituation in carrying out work 
or responsibilities based on skills and mo-
rality (Smith et al., 2024). Thus, performan-
ce character in this research leads to the 
integration of work development in accor-
dance with Japanese work culture, namely 
5S consisting of seiri, seiri, seiton, seiketsu, 
seiso, and shitsuke to realize the character 
of prospective Indonesian migrant workers, 
who are superior, competitive, adaptive, and 
responsive. 

METHOD
The research design used is a qualita-

tive approach with a grounded theory met-
hod. The method used with a qualitative 
approach refers to the grounded theory met-
hod which collects empirical data first, then 
creates a theory based on the results (Mo-
hajan & Mohajan,, 2022). This research was 
conducted to obtain the most valid, comp-
lete, and objective data and information 
from diverse subjects, so that the reality of a 
dynamic qualitative approach is also comp-
lex. This makes it necessary for researchers 
to become living instruments or key instru-
ments in the realization of research, espe-
cially the reality of qualitative traditions, 
prioritizing aspects of meaning rather than 
generalization (White & Cooper, 2022). In a 
qualitative approach, it basically meets the 
criteria or characteristics of research that is 
distinctive, special, unique, and focuses on 
cases, which in the context of this research, 
is a case regarding the objectives, concepts 
and practices of integrating the 5S values ​​​​
(seiri, seiton, seiketsu, seiso, and shitsuke). 

The purpose of this study is to strengt-
hen Indonesia’s international competitive-
ness, manage the demographic bonus alter-
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natively, realize superior, competitive, and 
personality Indonesian human resources, 
and then become a vehicle for the transfer of 
knowledge, disposition, skills, and techno-
logy, so it needs to be analyzed and reflected 
based on natural qualitative research. Rese-
archers can easily draw conclusions, or ve-
rify research objectively and scientifically. 
The goal is to ensure that the findings pro-
duced can be implemented effectively in 
the context of learning Japanese language 
and culture for prospective Indonesian mi-
grant workers. The application of 5S ​​​​(seiri, 
seiton, seiketsu, seiso, and shitsuke) in the 
learning process not only improves langu-
age competence and understanding of Japa-
nese culture, but also instills essential work 
values ​​for migrant workers so that they are 
able to adapt to the work environment in Ja-
pan. Through a grounded theory approach, 
this study seeks to explore the experiences, 
perceptions, and challenges faced by Indo-
nesian migrant workers in internalizing the 
expected performance character. Thus, the 
results of this study are expected to contri-
bute to designing a more comprehensive, 
contextual, and oriented training curricu-
lum for the readiness of Indonesian workers 
in facing the dynamics of industry in Japan.

The research participants focused on 
the existence, vision, motivation, and com-
petence of Indonesian migrant workers, 
who were educated, fostered, and trained 
at official vocational training institutions. 
Participants in this study involved three vo-
cational training institutions, including (1) 
Lingua Global Utama Bandung; (2) Palapa 
Muda Indonesia Semarang; and (3) Puspa 
Setya Abadi Yogyakarta. These three voca-
tional training institutions have obtained 
licenses as sending organizations and have 
sent a large number of Indonesian migrant 
workers and have gained the trust of Japa-
nese companies. In addition, in their imple-
mentation, the three vocational training 
institutions teach and do not teach 5S 5S ​​​​
(seiri, seiton, seiketsu, seiso, and shitsuke) 
in their curriculum with different appro-
aches from each other. Thus, this will be a 
comparison regarding the differences in 
performance character development. The 

informants in this study were not only ma-
nagers and teachers at vocational training 
institutions but also prospective Indonesi-
an migrant workers who were prepared to 
work in Japan. The perceptions of students 
are considered important to assess how the 
implementation of performance character 
development they get from vocational trai-
ning institutions prepares them to work in 
Japan. Student informants are also the ob-
jects of learning, where the internalization 
of Japanese culture and language learning 
obtained is assessed from their active par-
ticipation in their daily lives. This is done to 
measure the success of the implementation 
of training methods to the curriculum ap-
proach applied by each vocational training 
institution. The perception of students as 
prospective migrant workers who under-
stand the characters of 5S ​​​​(seiri, seiton, sei-
ketsu, seiso, and shitsuke) is analysed as the 
key to how they have adaptation competen-
cies to qualified work readiness.

The data collection techniques used 
are, by in-depth interviews, observations, 
and documentation study. Data collection 
with interview data collection techniques 
regarding the integration of 5S ​​​​(seiri, sei-
ton, seiketsu, seiso, and shitsuke) as charac-
ter development of performance through 
learning Japanese language and culture for 
prospective Indonesian migrant workers, in 
order to be able to realize research novelty, 
theoretical and practical contributions, ma-
kes researchers need to conduct in-depth, 
humanistic and critical interviews. Me-
anwhile, with observation data collection 
techniques, direct observation of field reali-
ty, activities, complexity and behavior of re-
search subjects is carried out, so that when 
researchers carry out observations, they 
must optimize the variety of their senses 
to examine and reflect on the substance of 
the research, which is related to the integra-
tion of 5S ​​​​(seiri, seiton, seiketsu, seiso, and 
shitsuke) as character development of per-
formance through learning Japanese langu-
age and culture for prospective Indonesian 
migrant workers. Documentation studies 
are applied by collecting data sourced from 
the subject, such as typical, unique and sus-
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tainable notes, then important documents 
that support research findings.

In qualitative data research, the data 
analysis used is coding analysis proposed 
by Strauss and Corbin who stated that co-
ding analysis is basically oriented towards 
the construction of meaning in theory 
development (Williams & Moser, 2019). 
The first process carried out in the coding 
analysis process is open coding. The open 
coding process is the process of breaking 
down, comparing, and categorizing rese-
arch findings. The purpose of open coding 
is to identify concepts or ideas in data that 
begin to be categorized into groups of con-
cepts called categories. The second process 
carried out in the coding analysis process is 
axial coding. The axial coding process is the 
process of reading the categorization data of 
research findings that have previously been 
carried out in the open coding process. The 
purpose of axial coding is to connect data 
relationships to form relationships between 
categories. The last process carried out in the 
coding analysis process is selective coding. 
The selective coding process is the process 
of integrating research data into a complete 
and meaningful narrative. The purpose of 
selective coding is to identify the main ca-
tegory concept into this category that has 
been developed previously. At this stage, the 
researcher began to develop findings from 
various categories and themes that were ar-
ranged in the form of codes systematically 
to produce the concept of integration of 5S ​​
(seiri, seiton, seiketsu, seiso, and shitsuke) 
values as a performance character develop-
ment strategy in learning Japanese language 
and culture to prospective Indonesian mi-
grant workers.

RESULT AND DISCUSSION
Challenges in Forming Work Character 
Work Mentality

Character development of performan-
ce is not only a process of teaching technical 
knowledge competencies about work in Ja-
pan, but it is necessary to emphasize cultu-
ral learning of Japanese work culture as an 

ideal work value practice. This ideal work 
practice is not only a place for attitude trans-
formation but also a place to understand 
cross-cultural work culture. The challenges 
of Japanese work culture character often 
have an impact on psychological pressure 
because the culture is considered hierarchi-
cal and structured. The work environment 
in Japan not only demands technical skills 
and language skills, but also needs to prepa-
re a steel mentality with a disciplined Japa-
nese work culture that is close to a binding 
social structure. This pressure often arises 
when work expectations in Japan are high 
with senior-junior relationships that tend 
to be rigid, and strict performance supervi-
sion. Many migrant workers were previously 
given an understanding of the work ethic in 
Japan, but in reality, there is a lot of culture 
shock experienced by Indonesian migrant 
workers when working in Japan. The chal-
lenge of differences in cultural values ​​is what 
is not realized by Indonesian migrant wor-
kers, so that there is a gap in cultural percep-
tion with the different cultural situation in 
Indonesia (Tandos, 2025). This makes when 
vocational training institutions provide Ja-
panese work culture training an obstacle in 
forming an adaptive and culturally sensitive 
work character. 

In character development, performan-
ce cannot be separated from the intercul-
tural dimension aspect which not only de-
mands adjustment of technical competence 
side but also needs to understand Japanese 
work culture. The need to internalize Japa-
nese work ethic as an important competen-
ce. The character development approach in 
transformative and contextual learning ma-
kes prospective migrant workers not only as 
objects but also as active subjects in reflec-
ting the new values ​​they face. The formati-
on of work mentality as part of an effort to 
understand work culture in Japan needs to 
be in harmony between cognitive, affective, 
and conative aspects that shape how indi-
viduals act in the work environment. The 
formation of work behavior is influenced by 
the interaction between the social environ-
ment (work culture) and personal factors 
(values ​​and attitudes) (Ono, 2018). This is 
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a challenge for vocational training institu-
tions in adapting work training methods 
and designs that need to represent cultural 
values ​​and work ethics in Japan in a sus-
tainable and authentic manner. The work 
mentality in Japan with the characteristics 
of shokunin (professional expertise), gam-
baru (never give up), and kaizen (continuo-
us improvement) requires migrant workers 
to have a high work mentality. The process 
of forming this work mentality is carried out 
by prioritizing habituation and internaliza-
tion of values ​​as part of a transformative in-
dividual character and emphasizing efforts 
to build moral and emotional awareness of 
Japanese professional values.

The development of performance 
character carried out by vocational training 
institutions has a gap and clash between 
learning styles and teaching styles, which 
has an impact on the effectiveness of the in-
tegration of 5S ​​(seiri, seiton, seiketsu, seiso, 
and shitsuke) values as the formation of the 
work character of migrant workers. Another 
impact is when there is a mismatch between 
behavioral patterns during job training, 
which are often more accustomed to the 
work culture in Indonesia which is conside-
red more flexible. The gap in adaptability in 
Japanese work culture makes it a challenge 
to adjust to the highly structured Japanese 
work pattern. Reflection of Japanese work 
mentality on the principle of 5S ​​(seiri, sei-
ton, seiketsu, seiso, and shitsuke) values ​​pri-
oritizes order and efficiency. Practice in the 
integration of 5S ​​(seiri, seiton, seiketsu, sei-
so, and shitsuke) in vocational training in-
stitutions is only reduced as part of a techni-
cal procedure. However, aspects of value 
and moral awareness need to be part of the 
integration of the principle of 5S ​​(seiri, sei-
ton, seiketsu, seiso, and shitsuke) values ​​as 
an effort to form work character. Vocatio-
nal training institutions will only produce 
mechanical work habits, not form true cha-
racter (McKenna, 2020). This makes the va-
lue clarification approach necessary by me-
ans of, prospective migrant worker students 
need to be given an understanding of “how 
5S values ​​can become part of their identity” 
and “why these 5S values ​​are important”.

The transition of the training system 
obtained during the vocational training ins-
titution with the reality of the structured 
world of work in Japan is a cultural challen-
ge that has not been able to be faced (Ligia, 
et al., 2024). For example, when in Indone-
sia work time and personal time can over-
lap, while in Japan work time is carried out 
in a disciplined manner so that there is no 
time to do personal things. This shows the 
value of Japanese work culture which te-
aches Indonesian migrant workers to have 
moral responsibility. Japan is known as a 
monochronic time orientation society that 
is considered disciplined in time and detail 
in each task, so that each task is done at one 
time (McMurray, 2020). Strict time orienta-
tion in the work environment in Japan is a 
form of professionalism and moral expec-
tations for workers. When migrant workers 
are not ready to adapt to the time orientati-
on and work system according to Japanese 
work culture, it results in conflicts with 
superiors and coworkers, decreased perfor-
mance, and threats of termination of emp-
loyment contracts. The problem of this cul-
tural transition shows concerns about the 
adaptation process of prospective migrant 
workers when working in Japan. This makes 
cross-cultural understanding important in 
reflecting different work values.

Performance Character Development 
Strategy: Adaptation and Exemplary 
Behavior

The collaborative strategy of using 
Japanese language and culture in shaping 
the performance character of prospective 
Indonesian migrant workers aims to make 
workers productive and professional, prio-
ritizing competent cognitive, affective and 
psychomotor qualities that lead to welfare. 
Strengthening 5S ​​(seiri, seiton, seiketsu, 
seiso, and shitsuke) values is a form of phi-
lanthropic and scientific effort to strengthen 
the capacity of Indonesian human resources 
for prospective Indonesian migrant workers. 
There are differences in the views on work 
between Japanese and Indonesian society, 
namely, from the perspective of Japanese 
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society, work must be disciplined, serio-
us and based on work ethic. While from 
the perspective of Indonesians, work must 
be flexible, fun and process-based. This 
perspective is not problematic if performan-
ce, work productivity, duties and responsibi-
lities, innovation and competition continue 
to exist in work activities (Anggaunitakira-
nantika, 2021; Lan, 2018). Character deve-
lopment of work needs to be formed with 
the existence of reality-based character edu-
cation, this makes learning not only taught 
but there needs to be an experience of invol-
vement in accordance with the work culture 
system in Japan. Experiential learning exp-
lained by John Dewey explains that learning 
can be implemented with meaningful lear-
ning in character formation (Passarelli & 
Kolb, 2023). This makes training carried out 
by vocational training institutions need to 
practice moral character values ​​through real 
actions. The development of Japanese cul-
tural character implemented by vocational 
training institutions in overcoming cultural 
challenges and psychological pressures of 
prospective migrant workers is carried out 
with adaptation and exemplary strategies. 
These two strategies are efforts to develop 
performance character not only by delive-
ring theoretical and technical materials, but 
also by providing teaching to form the quali-
ty of human resources with character.

Integration of 5S ​​(seiri, seiton, sei-
ketsu, seiso, and shitsuke) values as part of 
performance character development is car-
ried out as part of value-based behavioural 
transformation by internalizing the cultural 
system and work ethic applied in Japan. The 
5S ​​(seiri, seiton, seiketsu, seiso, and shitsu-
ke) values requires every worker working 
in Japan to have an attitude of efficiency, 
neatness, cleanliness, orderliness, and dis-
cipline (Nurdiawati et al., 2023). Japanese 
work culture has a commitment to quali-
ty and dedication to professionalism; this 
presents a challenge for migrant workers 
to understand the value of the work cultu-
re system in Japan. Performance character 
development carried out by vocational trai-
ning institutions by strategically integrating 
5S ​​(seiri, seiton, seiketsu, seiso, and shit-

suke) values builds a work mentality while 
bridging differences in work culture, so that 
prospective migrant workers can work ac-
cording to Japanese culture and ethics and 
industry expectations. The adaptive and 
exemplary approach carried out is not only 
through the delivery of conceptual and nor-
mative materials, but also through habitu-
ation and direct experience (Annosi et al., 
2020). Cross-cultural competency support 
is also an important part of the adaptation 
strategy implemented by vocational trai-
ning institutions. Aspects of cross-cultural 
competency consist of cognitive dimensions 
(cultural knowledge), affective (emotional 
readiness), and behavior (communication 
skills) (Sylwia et al., 2024). The development 
of cross-cultural competency needs to make 
5S an important component of understan-
ding Japanese cultural values ​​and norms as 
social capital.

In practice, the 5S ​​(seiri, seiton, seiket-
su, seiso, and shitsuke) values ​​can be imple-
mented not only to develop theoretical kno-
wledge, but can also be implemented in the 
daily lives of prospective migrant workers. 
The following is the implementation carried 
out by each vocational training institution:

In the development of work perfor-
mance character, exemplary and adaptation 
that integrates 5S ​​(seiri, seiton, seiketsu, 
seiso, and shitsuke) values ​​do not become 
a process of habituation education, but be-
come part of character education that focus-
es on moral, cultural, and social aspects. In 
Japanese language learning, strengthening 
exemplary behavior is carried out by using 
polite expressions (keigo) associated with 
the value of respect for the work hierarchy. 
The formation of this work performance 
character is carried out with pedagogical 
stages supported by an andragogical ap-
proach, in which prospective migrant work-
ers are adult subjects with active involve-
ment during the work training process. 
This effort is carried out not only as a value 
transfer process, but also through personal 
transformation by forming intrinsic moti-
vation and involving self-awareness (Lon-
don et al., 2023). This makes the strategy 
for forming work performance character 
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interpreted not only as training that focus-
es on the final result, but as a long process 
of continuous character formation. Work 
training carried out by work training insti-
tutions with an experiential learning system 
proposed by John Dewey has a correlation 
with national identity values. This makes 
work training not only strengthen national 
identity, but also adaptation to global work 
culture (Mabkhot & Al-Ameryeen, 2023). 
The development of performance character 
creates a dialectical space between local and 
global cultures. When adapting to the work 
culture in Japan, migrant workers will not 
erase their national identity, but strengthen 
it by giving new meaning in the context of 
international work. Success in forming work 
performance character by integrating 5S ​​
(seiri, seiton, seiketsu, seiso, and shitsuke) 
values has an impact on the sustainability 
of their self-attitude with mentality, adap-
tation, and tendency to have positive work 
character. The exemplary and adaptation 

approach by strengthening character educa-
tion in forming work performance character 
not only forms a professional work ethic, 
but also strengthens the readiness of stu-
dents mentally, emotionally, and socially to 
face global work challenges. The integration 
of 5S ​​(seiri, seiton, seiketsu, seiso, and shit-
suke) values ​​carried out is not only relevant 
in the national context, but also becomes an 
important prerequisite in facing a competi-
tive and high-standard global job market.

CONCLUSION
Developing work performance cha-

racter to prepare prospective Indonesian 
migrant workers to work in Japan needs to 
integrate 5S ​​(seiri, seiton, seiketsu, seiso, 
and shitsuke) values ​​as part of the culture 
and work ethics in Japan. Vocational trai-
ning institutions do not only act as sending 
organizations, but also provide job training 
in the form of learning work performance 
character. This is an effort to strengthen the 

Table 1. Implementation of 5S (Seiri, Seiton, Seiketsu, Seiso, and Shitsuke) Values ​​Integra-
tion in Job Training

5S Value Principles Lingua Global Utama Palapa Muda Indonesia Puspa Setya Abadi 

Seiri (Succinct)

There is a personal 
control reflection sheet 
on how students sort 
and record personal 

items

Reflection on owner-
ship of belongings and 

organizing them

Structured picket 
system and organizing 
each work equipment

Seiton (Neat)
There are collective 
shelves to arrange 

items neatly

Writing the philosophy 
of arranging each item 
on the reflection sheet

Organizing equipment 
in the room and locker 

regularly

Seiso (Clean)

Classroom cleaning 
group rotation sched-

ule and recording 
changes in cleanli-

ness behaviour on the 
weekly reflection form

Group reward system 
for dormitory bedroom 

cleanliness

Daily evaluation of dor-
mitory room cleanliness 
and commitment to the 

duty schedule

Seiketsu (Well-
groomed)

There is a notice board 
for classroom cleanli-

ness standards

Compliance with daily 
standard operating 

procedures

Group discussion on the 
meaning of order and 
developing a personal 
code of ethics on the 

importance of tidiness 
and cleanliness

Shitsuke (Disci-
pline)

Strict attendance sys-
tem and punishment 
system for lateness

Weekly evaluation 
of self-behavioural 

changes and teamwork

Reflection of experi-
ences and challenges of 
maintaining discipline 
in the evaluation sheet
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capacity of not only knowledge, but attitu-
des and cross-cultural competencies. The 
challenge of culture shock experienced by 
prospective Indonesian migrant workers is 
an obstacle in building work effectiveness, 
efficiency, and productivity. The different 
work cultures in Japan and Indonesia have 
an impact on a work mentality that is not 
adaptive. When high work demands have 
an impact on the psychology of migrant 
workers, there needs to be a habituation of 
work ethics by understanding the cultural 
system and work ethics in Japan. In develo-
ping performance character, the role of vo-
cational training institutions is a place for 
habituation by integrating 5S ​​(seiri, seiton, 
seiketsu, seiso, and shitsuke) values ​​of Indo-
nesian migrant workers through real experi-
ence, habituation, and role models. Efforts 
made with a contextual and transformative 
learning approach by balancing cognitive, 
affective, and conative aspects to shape the 
character of students to be ready to become 
adaptive migrant workers in Japan. By in-
tegrating 5S ​​(seiri, seiton, seiketsu, seiso, 
and shitsuke) values, it can instill aspects of 
moral awareness and social responsibility 
that contribute to the development of cross-
cultural competence in facing global work 
challenges professionally and ethically.
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