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Business units such as cooperatives are currently experiencing growth along with
developments in the era of the industrial revolution 4.0. Today’s era also requires
business actors, including cooperatives, to continue to be able to transform digitally
in various ways. The main problem currently being faced by cooperative actors is
the low competence of Human Resources (HR) in mastering digital literacy skills
related to effective and efficient management of production operations starting from
production, accounting, marketing, management and so on. These problems must
be addressed and dealt with appropriately, quickly and sustainably (sustainability).
This digital literacy capability makes a major contribution in optimizing the com-
petitive advantage and corporate performance of cooperatives, especially in today’s
digital era. Based on these problems, the purpose of this research is to study and op-
timize digital literacy in increasing competitive advantage and sustainable coopera-
tive performance in the Koperasi Produsen Petani Indonesia (KPPI). The urgency
of this research is that cooperative actors have literacy skills, business models and
sustainable management patterns (sustainability) based on digital technology. The
research methodology is a qualitative approach using interviews, observation, docu-
mentation, demonstrations and Focus Group Discussion (FGD) techniques. The
research stages include introduction, implementation and evaluation.

How to Cite

Rachmadi, M.F., & Prajanti, S.D.W.(2023).Optimizing Digital Literacy in Increas-
ing Competitive Advantage and Corporate Performance.Dinamika Pendidikan, 18
(2), 220-231.

© 2023 Universitas Negeri Semarang

* Correspondence Author:
Unnes, Sekaran, Kec. Gn. Pati, Kota Semarang, Jawa Tengah 50229

p-ISSN 1907-3720
e-ISSN 2502-5074

Email: faizal rachmadi@students.unnes.ac.id



Moch Faizal R. & Sucihatiningsih D.W.P. / Dinamika Pendidikan 18 (2) (2023) 220-231

INTRODUCTION

The development of information
technology in the current era is often referred
to as the "era of the industrial revolution 4.0”
(Dwipratnyana et al., 2020). This is marked
by the transformation of digital technology in
various fields of human life starting from the
industrial sector, government, education wit-
hout exception, the business sector including
cooperatives. Digitization opportunities can at
the same time be a challenge and a threat to
the cooperative sector. Therefore, the challen-
ges faced are increasingly complex and comp-
licated. Kusuma (2018) explains that digital
technology has become ”a part of life that will
not be separated” by human life, especially
millennials. They are very dependent on their
needs by using digital technology such as ac-
cess to banking, clothing and food, education,
telemedicine and so on.

Cooperatives are known as “the pil-
lars of the Indonesian economy” because of
their history as business units that were able
to survive amid the monetary crisis in 1998
(Sholihah, 2021). Clause 33 of the Undang-
Undang Dasar 1945 states that the Indonesian
economy is structured as a joint venture based
on the principle of kinship. In his explanation,
what is meant in this clause is cooperatives.
Cooperatives are also an important integral
part of the national economy. Cooperatives
become a business unit that protects the eco-
nomic interests of its members and avoids
economic tyranny (economic inequality and
injustice) between the lower and upper middle
class (Hasan & SI, 2022). The number of acti-
ve cooperatives is 127,846 units spread throug-
hout Indonesia. This number has increased
from year to year, where in 2019 the number
of cooperatives was 123,048 and grew in 2020
to 127,124 units (BPS, 2022).

The relatively high growth and develop-
ment of cooperatives should be a challenge
as well as an opportunity in itself, especially
in the digitalization era (Pereira et al., 2020).
Patterns of human behavior have changed to
prioritize the principles of effectiveness, ef-
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ficiency, productivity, fast and precise in the
digitalization era (Zakka & Rizaldi, 2022).
Facing this, cooperatives must immediately
transform and have an understanding of digi-
tal literacy in various fields, be able to manage
innovation in order to achieve a competitive
advantage (Ong & Mahazan, 2020; Nuryanto
et al., 2020). Besides that, digitalization efforts
are one of the things in strengthening commit-
ments, including cooperatives (Vivi, 2020).
Commitment is a pattern of individual beha-
vior that persists in an organization, especially
for economic reasons, thus creating the best
performance system (Ariyani & Sugiyanto,
2020). The first step that needs to be prepared
as early as possible is to build a culture as well
as a creative, innovative and prestigious cha-
racter for cooperative movers.

Therefore, cooperatives must continue
to develop, transform so that they are bet-
ter and have a high level of competitiveness,
have a global outlook in the digitalization era
(Sriyono, 2018). One strategy that can be app-
lied is to optimize digital literacy in increasing
competitive advantage and cooperative perfor-
mance (Gumelar & Merdiana, 2022; Tan &
Syahwildan, 2022; Pratama, 2019). The main
problems facing cooperatives in the current
era of digitalization are the low level of digi-
tal technology literacy and the lack of human
resource competency (Setiawati, 2020). The
urgency of this research is that cooperative
actors must have a digital technology-based
business model and management pattern (An-
narelli et al., 2021).

Cooperatives are a business unit that is
efficient and has its own value to the Indone-
sian economy (Handajani et al., 2019). Howe-
ver, cooperatives encounter several obstacles
in their development, namely the low ability
of digital literacy in management, operations
to business techniques. One of the efforts that
can be made to solve this problem is to opti-
mize digital literacy starting from production,
marketing, HR and so on for cooperative ac-
tors, especially at the KPPI Dukuhseti. This
cooperative was chosen as a pilot and role
model for producer cooperatives in Indonesia
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in facing digital transformation as it is today.
This digital literacy capability also has its own
implications for increasing competitive advan-
tage and cooperative performance.

KPPI Dukuhseti is a producer type
cooperative which is located in Dukubhseti,
Pati Regency, Central Java Province. In the
field of business, this cooperative is active in
the agricultural, horticulture, kopyor coconut
and fisheries sectors. There are various types
of products in the agricultural sector such as
merah wangi rice, pink rice, japonica rice,
mentik mutiara rice and medium rice. The
production area owned by KPPI Dukuhseti is
also very large, namely + 1,079.429 hectare.
While the average production of the agricul-
tural sector reached * 2,806.154 tons of rice.
Even so, KPPI Dukubhseti still markets its pro-
ducts at the regional scope, not yet national or
international. Some of the problems it faces
are difficulties related to an all-digital system
including integrated financial bookkeeping,
marketing, promotions and so on. Besides
that, the competency condition of Human
Resources (HR) is an obstacle to going digital.

An interesting study related to compe-
titive advantage with a humanist and dyna-
mic approach, because it has not been stu-
died much, especially with research objects
in cooperatives, especially the types of produ-
cers (Wahyuningtyas et al., 2022; Wang et al.,
2020). This study measures the competitive
advantage and performance of cooperatives
with various things in general, starting from
the aspects of finance, production, technology
and so on (Chan et al., 2020). Based on the-
se problems, the purpose of this research is to
study and optimize digital literacy in increa-
sing competitive advantage and cooperative
performance in the Koperasi Produsen Petani
Indonesia (KPPI) Dukuhseti.

METHODS

In strengthening research, qualitative
researchers set a focus. The focus of research
is the main problem in research. Focus is a
single domain or several related domains of a

social situation. This research uses a qualitati-
ve approach, which produces descriptive data
(Sugiyono, 2017). Qualitative methodology
is stated as a research procedure that produ-
ces descriptive data in the form of written or
spoken words from the people observed (Mo-
leong, 2011). Researchers try to express the
state of the research or description clearly and
freely on data that are considered accurate and
factual. This aims to provide a careful descrip-
tion of an individual, condition, symptom or
group and to systematically describe the data
on the phenomenon studied based on the data
obtained.

The type of research used in this study
is a case study. A case study is an empirical
inquiry that investigates a phenomenon in a
real-life context, when the boundary between
phenomenon and context is not clearly visible
and multiple sources can be utilized (Yin,
2013). Case studies are useful when a resear-
cher wants to understand a particular problem
or situation in depth where the researcher can
identify more information from a situation
through detailed and in-depth data collection
including observations, interviews, audiovisu-
al materials, and documents of various reports
involving various sources of information to be
interpreted in accordance with the theme of
the case. The research location was carried out
at the Koperasi Produsen Petani Indonesia
(KPPI) Dukubhseti, Pati Regency and in 2023.

In qualitative research, researchers must
be able to identify potential sources of rese-
arch data in order to be able to get answers to
research questions. Data sources are catego-
rized into several categories, including: peop-
le, organizations, texts or articles, settings or
environments, objects, and activities or events
(Indrawati, 2018). The data sources of this
research are primary and also secondary. Pri-
mary data is obtained from key informants
or key informants, in order to strengthen the
information to be obtained. In order to ob-
tain data in a holistic and integrative manner
and pay attention to the relevance of the data
with the research focus, problem formulation
and objectives, the data collection technique
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uses: (1) Interview; (2) Observation and field
survey; (3) Documentation; equipped with (4)
Demonstrations and Focus Group Discussi-
on (FGD). While secondary data comes from
literature studies both from journal articles,
publications in government agencies and so
on.

Based on the approach used in obtaining
data, the data collection techniques used in
this study are as follows: (1) Interview, this in-
terview was in the form of a collection of ques-
tions prepared by the researcher as a reference
in conducting interviews with informants to
obtain in-depth information. Conducting in-
terviews or interviews, the interviewer brings
interview guidelines in a semi-structured form
which is an outline of matters relating to the
problems in the research. The interview gui-
de is used to facilitate the interview process,
while the tape recorder is used as a tool to ob-
tain descriptive data from the results of inter-
views between researchers and informants; (2)
Observation, observation is a data collection
technique that is carried out by observing and
systematically recording the symptoms inves-
tigated. Observations were made to find out
the factual conditions that occurred in the field
so as to obtain data that could be processed as
research material. The researcher immediately
went into the field, visited the location, and re-
corded important things; (3) Documentation,
documentation is a data collection technique
through objects that are both written and unw-
ritten. Documentation is a complement to the
use of interview and observation methods
in qualitative research. This documentation
technique, the researcher records everything
that happens in the field in order to collect the
necessary data by collecting all written materi-
als related to the research problem.

In qualitative research, data analysis is
inductive in nature and is carried out interacti-
vely and continuously until the data produced
is completely saturated. Qualitative data ana-
lysis is inductive, meaning that data analysis
is carried out based on the data obtained and
then developed into a hypothesis. In addition,
data analysis can also be interpreted as a pro-
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cess of arranging data sequences, organizing
them into a pattern, category, and basic desc-
riptive unit. This data analysis is in the form
of qualitative descriptive, namely an analysis
that describes the situation or status of the
phenomenon with words/sentences, then
separated according to categories to obtain
descriptive conclusions, so the analysis must
be appropriate and relevant to the problems
that occur in the field. Data analysis in this
study uses the Miles & Huberman model. In
conducting data analysis, several steps were
taken, namely: (1) data reduction; (2) Presen-
tation of data; and (3) Drawing Conclusions
and Verification.

RESULT AND DISCUSSION

Koperasi Produsen Petani Indonesia
(KPPI) Dukuhseti is a producer-based coope-
rative with abundant resources and raw mate-
rials, a sizeable production area of 1,079.429
Ha based on agriculture in the form of agri-
culture, fisheries, horticulture, kopyor coco-
nuts and so on. Even though it was only es-
tablished on March 16 2021 with the Deed
of Establishment at the Indonesian Ministry
of Law and Human Rights Number AHU-
0009121.AH.01.26, KPPI Dukuhseti was able
to produce 2,806.154 tons of rice in 2022 ago.
Apart from that, the collaboration between
KPPI Dukuhseti is also quite extensive, in-
cluding the Environment Service, the Pati Re-
gency Food Security Service, the Central Java
Seed Monitoring and Certification Agency
and others. However, starting from producti-
on activities, HR management and business
distribution have not optimized technology
due to a lack of understanding of digital lite-
racy among cooperative actors. Even though
the digitalization strategy is able to increase
the competitive advantage and performance
of cooperatives (Nurdany & Prajasari, 2020).

Until 2022, the number of active mem-
bers at the KPPI Dukubhseti is + 154 people.
The fields of business involved in this coope-
rative also vary in agriculture, horticulture, ko-
pyor coconuts and so on.
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Table 1. Business Sector of KPPI Dukuhseti

Business

Number Sector Type

1 Agriculture Merah Wangi Rice
Pink Rice
Japonica Rice
Mentik Mutiara
Rice
Medium Rice

2 Horticulture Corn
Other Vegetables

3 Kopyor Kopyor Coconut

Coconut

4 Fishery Parrot Fish
Vaname Shrimp
Crab and
Mangrove Crab

Source: Processed data (2023)

Digital Literacy

In general, the role of information sys-
tems and technology is very influential in hu-
man life in various fields. This opportunity is
considered to be an organizational strategy
in winning business competition, if it is pro-
perly implemented as well (Payong, 2021; Su-
parno et al., 2023). Not a few organizations
and companies have experienced failure in the
implementation of information and technolo-
gy systems because they were not comprehen-
sive in compiling from the beginning to the fi-
nal stage of business continuity (Ghobakhloo
& Iranmanesh, 2021). Identification that can
be done in the management of information
technology systems can be in the form of de-
sign, strategic planning, evaluation, mainte-
nance and so on (Hikmawati & Abduh, 2004).
An investment in the field of information sys-
tems and technology is neither easy nor cheap.
The manager or management of an organiza-
tion must think about how to make the large
investment that has been made continue and
have a wider impact on benefits (Selva, 2020).

The government through the Ministry
of Cooperatives and SMEs of the Republic
of Indonesia continues to encourage MSME
actors to always adapt to keep up with the
times. The government also encourages the
modernization of cooperatives through digi-
tal-based acceleration programs starting from
institutions, marketing, production, finance,
innovation and technology (Chiarini, 2021;
Rosita & Fauzi, 2023). Mapping the existing
conditions of cooperatives is also one of the
efforts in dealing with the digital transformati-
on era as it is today, because with this it will be
easier for managers to develop the potential of
cooperatives, minimize errors that will occur
until they know the business strategy steps for
the existing cooperative conditions (Susanto
et al., 2015). The use of digital-based finan-
cial applications is a form of transformation
of the cooperative in increasing its institutio-
nal capacity and performance. Besides that,
management support at the low level to the
top level in the implementation of cooperative
digitization is also very much needed and has
become an absolute requirement for the suc-
cessful application of information technology
(Djohan et al., 2018).

Acceleration of digital literacy programs
is very important for actors or managers of
cooperatives in the era of globalization and
industrial revolution 4.0 as it is today (Razza-
que et al., 2023). Digital literacy in question is
the same as the previous discussion, namely
the implementation of information systems
and technology bases in various stages ran-
ging from production, marketing, promoti-
on, finance and so on (Bai et al., 2020). The
competence of cooperative managers in this
digital transformation era provides several
distinct advantages and benefits in supporting
business productivity. Cooperative managers
can access various information needs starting
from consumer profiles, tastes and responses
to a product and/or service. Benefits like this
can be a promising business strategy because
cooperative products and/or services can be
right on target to their consumers.
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In addition to being more adaptive,
this effort also increases the productivity of
cooperative actors. For example, during ma-
nual bookkeeping, human errors will often be
encountered due to calculation errors, recor-
ding transactions that are still empty and so
on (Ciruela-Lorenzo et al., 2020). Switching
conventional bookkeeping to a digital basis
will certainly be more effective and efficient
for cooperatives because everything is recor-
ded by the system so that the impact of the
risk of human error is minimal. Windah et al.
(2022) also added that in facing this digitaliza-
tion era, cooperatives must fulfill and continue
to develop several things. Starting from social
media strategies for sales, promotion or other
aspects. Then there are also digital literacy
skills and information literacy carried out by
cooperative managers. These three elements
are very crucial and interrelated with one
another.

Based on findings in the field at the
Koperasi Produsen Petani Indonesia (KPPI)
Dukubhseti, there are several things that con-
cern researchers, namely: (1) Bookkeeping is
still done conventionally. Several times have
also tried to integrate bookkeeping using the
Micro Business Accounting Report (Lamikro)
application from the Ministry of Cooperatives
and SMEs of the Republic of Indonesia, but
still encounter several obstacles such as igno-
rance of cooperative managers/admins in the
features of the application, managers do not
yet understand the division of bookkeeping
classifications, for example fixed assets, cur-
rent assets, assets or others. Lamikro is a simp-
le accounting application for micro businesses
that can be used via a smartphone with the
Android operating system (Kominfo, 2019;
Jabbar, 2018); (2) The administration carried
out has not been integrated and optimized for
information technology systems. The admi-
nistration applied is still dominant at the con-
ventional stage using books or paper, not yet
integrated with technology. Often managers
have difficulty finding information or admi-
nistration that is immediately needed because
of this; (3) Promotion, sales to marketing still
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rely on a few social media such as Facebook
and WhatsApp. Managers have not integrated
it with several social media that are trending,
for example TikTok, Instagram, Twitter and
so on. For this reason, KPPI Dukuhseti’s mar-
ket reach is only regional and some national.

Competitive Advantage

Cooperatives can be interpreted as an
association of individuals with the same vi-
sion, mission and based on a family spirit
that upholds the value of mutual cooperati-
on (Dewi & Yaspita, 2020). In its operations,
these individuals work together for a common
goal and interest, consisting of elements of
meeting of members, management, members
and supervisory bodies (Aghazadeh et al.,
2022). Some people still think that coopera-
tives can exist only with assistance from the
government. More than that, cooperatives
have great potential in boosting the national
economy like the events of 1998. At that time,
cooperatives could still perch proudly in dri-
ving the national economy. Right now, the
task and the big challenge is how a cooperative
which there are so many in Indonesia can run,
compete and compete healthily according to
business norms.

This era of digitalization has become
a change of era that can be said to be quite
sharp. An era in which all business people in-
cluding the cooperative sector are required to
be more adaptive, cooperative, innovative and
productive by mobilizing all their resources.
Cooperatives must be alert, agile and fast in
responding to digital transformation as it is to-
day by carrying out various integrated actions
and efforts. Some of them are efforts to inc-
rease Human Resources, implementation of
information technology systems, expansion
of access to capital, finance and market in-
formation and management of cooperatives.
Cooperatives must also be capable and have
their own target, namely having a competitive
advantage in order to compete with existing
competitors. Competitive advantage can also
be viewed from the aspect of products, servi-
ces or others.
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Figure 1. Agricultural Products of KPPI Dukuhseti

Digital transformation as it is today is
very touching and has a major influence on
the sustainability of a business. Competition
is getting tougher and competitors are superi-
or, making business actors have to be sensitive
to the situation. This sensitivity can be inter-
preted as an effort to capture opportunities,
challenges and surprises around one of them
by continuing to innovate. To be able to win
the business competition, satisfy consumers
and get high profitability, a competitive ad-
vantage is needed. Competitive advantage can
be assessed from product quality, services pro-
vided, price differentiation and other reasons
for consumers to remain loyal in choosing and
consuming these products and/or services.
Innovation is an important force in achieving
competitive advantage and increasing compe-
titiveness for every business.

KPPI Dukuhseti is a producer coopera-
tive engaged in agriculture, horticulture, kopy-
or coconut and fisheries. The production area
of 1,079.429 hectares is capable of producing
various types of products in the agricultural
sector such as merah wangi rice, pink rice, ja-
ponica rice, mentik mutiara rice and medium
rice as shown in picture 1 above. Over time,
managers will also continue to strive and inno-
vate so that their business, including in terms
of products, can be successful and penetrate
the global market. Efforts to expand the busi-
ness to achieve competitive advantage conti-
nue to be made but also face several obstacles.
One of the obstacles is related to digital mar-
keting.

Until now, the marketing that has been
carried out is still at the stage of social media
such as WhatsApp and Facebook. Lack of
competence and ability of Human Resour-
ces of cooperative managers is the dominant
obstacle in achieving an existing competitive
advantage. Moreover, digital literacy which is
still minimal is very important to continue to
improve. Besides that, from the administrative
side it is also still being carried out at a simple
or manual stage. The absence of technology
optimization is one of the factors behind other
similar producer cooperatives. The managers
and main management of cooperatives are
currently in the age range of 40-50 years and
over. This is what makes the ability to know-
ledge, technology and global competitiveness
not optimal. Therefore, collaboration and sy-
nergy with the millennial generation is very
important to achieve competitive advantage.

Corporate Performance

The definition of performance (work
achievement) is the result of work in quality
and quantity achieved by an employee in car-
rying out his functions in accordance with the
responsibilities given to him. Performance or
performance is the result or output of a pro-
cess (Nurlaila, 2010). Sedarmayanti (2011) re-
veals that performance is a translation of per-
formance which means the work of a worker,
a management process or an organization as a
whole, where the work results must be shown
concretely and can be measured (compared to
predetermined standards). Hasibuan (2017)
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explains that there are several aspects of
performance appraisal, namely: (1) Loyalty,
employee loyalty to work, position and orga-
nization is one of the indicators of company
performance achievements. Employee loyalty
can be interpreted as an effort to maintain, de-
fend and defend an organization that it shel-
ters from various forms of disturbance that
exist. The more loyal an employee is, the more
guaranteed the company’s performance will
be; (2) Work performance, the development
and improvement of the performance of an
employee is very influential on the performan-
ce of a company. This can be known from the
quality and quantity produced by these emp-
loyees. The more accomplished an employee
will also improve the reputation and impact
on the company’s performance.

(3) Honesty, employees who are honest
in all their actions will reflect a company. If
there are employees who are dishonest, indi-
rectly they are also dishonest to the company;
(4) Discipline, discipline affects a company’s
performance. Disciplined employees who are
able to set priorities and good time manage-
ment will also increase the company’s produc-
tivity; (5) Creativity, the ability of employees
to develop their potential, talents and interests
to complete work so that they can work more
efficiently and effectively; (6) Cooperation,
the willingness of employees to participate
and cooperate with other employees vertically
and horizontally inside and outside of work
so that work results will be even better; (7)
Leadership, employees, especially company
leaders, can lead, influence, have a strong per-
sonality, be respected, have authority and can
motivate other people or their subordinates to
work effectively; (8) Personality, employees
have character, attitude, politeness, cheerful-
ness, well-liked, give a pleasant impression,
show a good attitude, and look sympathetic;
(9) Initiative, the ability to think original and
based on one’s own initiative to analyze, as-
sess, create, give reasons, draw conclusions,
and make decisions to solve the problems it
faces; (10) Proficiency, the ability of emplo-
yees to unite and harmonize the various ele-
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ments involved in formulating policies and in
management situations; (11) Responsibility,
willingness of employees to be responsible for
their willingness, work, and work results, the
facilities and infrastructure they use, and their
work behavior.

Cooperative performance can be me-
asured using various outputs. Besides that,
the factors that influence the performance of
a company including cooperatives also vary,
for example leadership. Leadership is a functi-
on of company management which is impor-
tant in achieving a predetermined goal. Proper
leadership will direct the company in the tar-
get and maximum profit and vice versa. The
existence of several obstacles such as order,
coalition, power and even the surrounding en-
vironmental conditions can also make leader-
ship factors not as expected (Sapitri, 2019). A
leader has a big contribution and influence in
the achievement of company performance in-
cluding cooperatives depending on the model,
concept and style of leadership he carries.

In addition to leadership, cooperative
performance can also be measured using fi-
nancial aspects. How the financial system that
is run is integrated, effective, efficient, transpa-
rent and accountable and supports the smooth
operation of an organization including coope-
ratives. Wahyudi & Aini (2020) said that me-
asuring cooperative performance which only
focuses on financial aspects is considered
unable to describe the condition of cooperati-
ves in a comprehensive manner. This is based
on the function of the cooperative itself. Apart
from being an institution that economically
aims to gain profits, cooperatives are also in-
separable from their basic social institutions.
This is reflected in the cooperative principles
and also the existing kinship principle.

Performance measurement, including in
cooperatives, is indeed very diverse. Some are
related or related to financial, management,
operational, bookkeeping, marketing or other
aspects. Regulation of the Minister of Coope-
ratives and Small and Medium Enterprises
Number 21 of 2015 concerning the ranking of
cooperatives broadens the scope of evaluating
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the performance of cooperatives to five, name-
ly: (1) institutional aspects of cooperatives; (2)
cooperative business aspects; (3) the financial
aspects of cooperatives; (4) aspects of coope-
rative benefits to members; and (5) aspects of
the benefits of cooperatives to society.

Based on the findings at the KPPI Du-
kuhseti, there are several things that can be
found to measure the performance of the
cooperative. The principal deposit at KPPI
Dukuhseti is Rp. 200,000 while the mandato-
ry savings are Rp. 20,000/ month with a total
of 154 active members per year 2022. In sup-
porting the operational sector, KPPI Dukuh-
seti also has several assets such as cars, motor-
bikes, machines and so on. Even though it was
only founded in 2021, this cooperative has re-
ceived a Remaining Profit (SHU) for closing
the 2021 books of Rp. 102,633. In the finan-
cial sector, the statement of financial position,
especially the total assets, incised a nominal
value of Rp. 138,485,133 per year in 2021.
Meanwhile, as of March 2022, the total assets
are quite large, reaching Rp. 98,583,000.

Measuring the performance of coope-
ratives is very diverse. All cooperatives, in-
cluding KPPI Dukuhseti, also continue to
strive to accelerate performance but encoun-
ter several obstacles. Common problems that
often occur are the difficulty of coordination
and lack of integration of services between
government agencies. The production sector,
especially the KPPI Dukubhseti for example in
the fields of agriculture, horticulture, fisheries
or others, will certainly be sheltered by various
government agencies including the Cooperati-
ve and UKM Service, the Food Security Ser-
vice, the Environment Service, the Health Ser-
vice, the Fisheries and Maritime Service, the
Seed Monitoring and Certification Agency
and many more. Cooperative managers often
still take care of various administrations from
one agency to another, thus requiring consi-
derable sacrifice of time and material. Con-
ditions like this are felt by KPPI Dukuhseti
and other cooperatives related to performance
achievements as they wish to achieve.

CONCLUSION

Digital transformation in the era of
the industrial revolution 4.0 as it is currently
happening must be handled quickly, precisely,
integratedly, integrated and right on target.
Starting from the education sector, finance,
banking to the business economy, it has massi-
vely utilized digital technology. Digital trans-
formation has become a challenge, an oppor-
tunity and can even be a threat for business
actors if they cannot manage it properly. In-
cluding in the cooperative sector, this digital
transformation must be adapted immediately.
The capabilities and digital literacy skills of
cooperative managers must be optimized and
developed in order to achieve a business ad-
vantage which is often referred to as competi-
tive advantage.

Competitive advantage will be created
through various processes carried out starting
from the stretching of innovation, creation
and others that create a distinct advantage over
products and/or services produced with those
of other competitors. Competitive advantage
can be created through quality, product qua-
lity, services provided or other aspects so that
consumers feel loyal. Optimum competitive
advantage will also encourage high company
performance as well. The company’s perfor-
mance can be viewed in terms of operatio-
nal management, financial aspects, human
resource competencies and so on. Elements
of competitive advantage and company per-
formance are interrelated in business continui-
ty, including the cooperative sector. Therefore,
these two things really need to be optimized in
line with digital literacy transformation.

In line with this, the Koperasi Produsen
Petani Indonesia (KPPI) Dukuhseti continues
to strive to transform its business. Integrating
digital technology in all aspects ranging from
bookkeeping, marketing, production, increa-
sing employee competency and so on. It is
indeed not easy to optimize digital literacy in
production and business operations, especial-
ly in cooperatives. However, considering that
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KPPI Dukuhseti is a producer cooperative
with resources (such as nature and producti-
on) engaged in agriculture, horticulture, co-
conut kopyor and fisheries which have great
potential and abundance, it is very important
to integrate digital literacy to increase compe-
titive advantage and company performance.
This research is still limited to studies
discussing increasing competitive advantage
and corporate performance in cooperative
businesses. Furthermore, future research can
expand the concept of knowledge, not only in
cooperatives but in other crucial business fields
that are more comprehensive and sustainable,
for example culinary, banking or others that
have a big impact on the national economy.
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