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The preliminary results, it is known that the existing training program, has not handled professionally. 
That is not to apply management principles are true, such as planning, organizing, implementation 
and evaluation. Training program that is still incidental top-down; 1W socialiauion, no pre-test and 
post-test, and there is no monitoring of the implementation. Resulss are not observed. To innovation 
training drawing model themed conservation need methods R.esearr:h and Development (R. & D). This 
type of research to develop and produce products and test the reliabt1ity of tM produa. Be longitudinally, 
phased, applying descriptive method (initial research, collect data in the fold conditions), Evaluative 
(in the process of product development trials), experimental (test the effiazcy of the products). A new 
program of training Drawing, there is socialization; partidpants ~ induded in the FGD (Focus Group 
Discussion). There is a pre-test and post-test: The new training program results can be known. Post-test 
values increased rapidly.from the value of the pre-test, training participants as many as 20 people 100% 
successfully increased significantly. 
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Hasil penelitian awal, diketahui babwa program Diklat yang ada, belum ditangani secara 
professional. Yakni belum menerapkan prinsip-prinsip managemen secara benar, seperti 
perencanaan, pengorganisasian, pelaksanaan dan evaluasi. Program Dildat yang ada masib 
bersifat insidental top-down, tidak ada sosialisasi, tidak ada pre-test dan pas-test dan tidak 
ada monitoring dalam pelaksanaan. Hasil tidak terpantan, Umuk inovasi model diklat 
menggambar bertema konservasi diperlukan metode penelitian pengembangan Research and 
Development (R&D). Jenis penelitian ini untuk mengembangkan dan menghasilkan produk 
dan menguji keterandalan produk, Bersifat longitudinal, bertahap-tahap, mengaplikasikan 
merode Deskriptif (penelitian awal, menghimpun data kondisi yang ada di lapangan), 
Evaluatif (dalam proses uji coba pengembangan produk), eksperimen (oji keampuhan produk 
yang dihasilkan). Program diklat menggambar yang barn, ada sosialisasi, peserta dilibatkan 
dalam FGD (Forum Group Discussion). Ada pre-test dan pos-test. Hasil program diklar 
yang baru dapat diketahui. Nilai pos-test meningkat pesat, dari nilai pre-test, peserta diklat 
sebanyak 20 orang 100% berhasil meningkat secara signifikan. 
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