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Abstract
This research aims to analyze the influence of  principal managerial competence, 
working motivation on teacher professionalism. This research employs a non-ex-
perimental quantitative approach. The population was 172 teachers at Business and 
Management Vocational High Schools in Tegal. 114 teachers were analyzed as sam-
ple and data were collected by using questionnaire. Findings show that the principal 
managerial competence and work motivation have significant influence on teacher 
professionalism.. The influence of  those two variables on teacher professionalism 
is 47.8%. Based on the regression analysis, it shows that there is a positive and sig-
nificant influence of  principal managerial competence on teacher professionalism, 
which is equal by 17.7%. Working motivation has also positive and significant influ-
ences on teacher professionalism with the coefficient of  determination by 46.8%. 
Furthermore, the result of  multiple regression analysis shows that the influence of  
both variables simultaneously influence on teacher professionalism with the coef-
ficient of  determination by 47.8%. 
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is obvious that the future of  a country is in the 
hands of  students, so being professional teachers 
may shape young generations to be good citi-
zens and contribute to better future of  a country 
(Mooij, 2008). An educator’s professional skill is 
one supporting element to accomplish the wor-
king performance achievement. 

A school is identical with an organization. 
An organization surely grows and develops in 
the hands of  a capable manager. A manager who 
practices excellent managerial roles may achieve 
the goals. If  it is a business organization, a splen-
did manager will afford a considerable amount 
of  profits and benefits. Likewise, a school with a 
proper managerial practice will produce and sha-
pe the quality of  human resources. 

Managerial competence owned by a prin-
cipal plays an important role in the develop-
ment of  a school. The leadership of  a principal 
tremendously influences school development. 
Therefore, the leadership of  a principal is a stra-
tegic position to achieve the goals of  education 
in modern education (Muhsin, 2006). According 
to Yulianto (2007), a principal significantly provi-
des a vision in the form of  competent leadership 
affecting all aspects of  performance of  a school. 
Due to his strategic position and vital managerial 
functions, a principal may be called as the school 
supervisor (Sulistianto, 2014). According to Aga-
sisti et al. (2012), a principal has become more 
autonomous in a lot of  matters including having 
discretion over education programs, conducting 
events, and introducing innovative and initiative 
teaching methods. As a result, heterogeneousness 
in managerial practices emerges and it may po-
tentially affect dissimilarity of  teaching and lear-
ning among schools (Clark et al., 2009).

However, the magnificent and cutting–
edge the facilities and the infrastructures a school 
owns, it will be to no avail if  the principal and the 
bureaucracy cannot manage it well.

Besides principal managerial competen-
ce, teacher professionalism is also influenced by 
working motivation. Work motivation is an effort 
grounded on activating, guiding, and maintai-
ning one’s behavior in order to encourage him 
to commit an act to attain a particular outcome 
or objective (Purwanto, 2007). In the managerial 
concept pertaining to the world of  an organizati-
on motivation is defined as a working motivation 
emerging within oneself  to behave in such a way 
to gain a particular goal.

Teacher working motivation is the process 
of  an energy change in a teacher as a result of  self  
motivation to obtain a certain goal. Regarding 
to the working motivation, a teacher may have 

INTRODUCTION

In Indonesia, teacher performance on edu-
cation quality has recently become people’s main 
concern. Professional teachers are those who 
are able to manage themselves to perform their 
daily duties. Performance is defined as a set of  
an individual’s behaviors in meeting the objecti-
ves of  an organization when he/she is working 
(Rahayu, 2014). Meanwhile, Saqipi et al. (2014) 
defines performance as teachers’ responsibilities 
to control and develop their behaviors and know-
ledge for the sake of  their clients (students). 

 As professional educators, teachers 
should realize their strategic functions, roles, and 
positions aiming at achieving the education qua-
lity (The Government Regulation of  the Republic 
of  Indonesia Number 74 of  2008 on Teachers). 
Ur (2002) states that professional teachers are not 
merely those possessing skills and knowledge but 
also those who continuously develop their capa-
city as educators in order to bring about a bet-
ter means of  assessment of  their students’ skills. 
Teacher professional skills are the role ability in 
performing duties equipped with competences 
(Moderate competences). In the Ministerial Re-
gulation of  National Education of  the Republic 
of  Indonesia Number 16 of  2007 on teachers’ 
academic and competence qualification stan-
dards, it is stated that vocational high school te-
acher standard competences constitute pedagogy, 
personality, and professionalism. It is a must for 
a teacher to have a full understanding on cog-
nitive areas, technologies, and cultures of  their 
discipline and at least has a good mastery of: (1) 
Broad and deep teaching materials appropriate 
with the content standards of  the program of  an 
education unit, lesson subjects, or a unit of  les-
son subjects which will be taught; (2) Relevant 
discipline’s concepts and methods, technology, or 
art conceptually protecting or coherent with the 
program of  an education unit, lesson subjects, or 
a unit of  lesson subjects which will be taught.

Directorate of  Secondary Education 
(2004) develops five compulsory skills for every 
teacher, namely: (1) mastery of  curriculum, (2) 
mastery of  lesson materials, (3) mastery of  eva-
luation techniques and methods, (4) job commit-
ment and (5) discipline.

Professional teachers are prone to bring 
about quality education outcomes and processes 
in order to generate competitive and intelligent 
kinds of  individuals who are pious and righteous 
to the One and Only God, noble, healthy, kno-
wledgeable, skillful, creative, independent, and 
become democratic and responsible citizens. It 
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a new source since there is a motivation within 
himself  to be a processional teacher. A teacher 
with high working motivation may professionally 
perform his duties. 

METHODS 

This study employs a quantitative appro-
ach since the data are in the numerical forms. 
It is also a descriptive study since it covers data 
gathering to generate the hypothesis or discover 
the answer of  a question pertaining to the topic at 
hand in a current situation. This study aims at in-
vestigating the influence of  principal managerial 
competence perceived by teachers and working 
motivation on professionalism of  vocational high 
school teachers in Tegal. Based on above descrip-
tion, the correlation of  scheme among variables 
is shown in Figure 1.

Figure 1. The Scheme among Variables
Description:
Y: Teacher Professionalism
X

1
: Principal managerial competence

X
2
: Working motivation

H
1
: Hypothesis 1

H
2
: Hypothesis 2

H
3
: Hypothesis 3

The reason of  employing a correlation 
research design in this study is based on the ob-
jective of  the study which is to figure out the 
influence of  principal managerial competences 
perceived by teachers and working motivation on 
teacher professionalism. A correlation research 
design makes it possible to measure several cor-
related variables influencing each other and con-
ducted simultaneously in a real situation. 

There are three variables designed in this 
study which constitute independent variables or 
predictors (X

1
) and (X

2
) on the dependent vari-

able or a criterion (Y). Independent variables are 
those assumed as the consequences of  dependent 
ones. The two independent variables in this study 
are principal managerial competences perceived 
by teachers (X

1
) and working motivation (X

2
) 

while the dependent one is teacher professional-
ism (Y). 

The population is all vocational high 
school teachers in Tegal with the total number 
of  172 teachers who come from five different 
schools. The researcher employs questionnaires 

as the main data collecting technique. Question-
naires are used by considering that subjects are 
those knowing themselves well, what subjects 
state to the researcher are true and trustworthy, 
subjects’ interpretation on the questions inquired 
to them are the same as what the researcher in-
tends to ask. However, questionnaires are not 
without flaws.

To overcome the weaknesses of  question-
naires, the researcher performs a test to finally ob-
tain the most reliable and valid items. The test is 
administered to 25 teachers of  the population who 
are not included as the sample. The technique of  
administering the test and the submission is the 
researcher hand in the questionnaires to the prin-
cipal or the teacher appointed by the school for 
the matter and retrieves the questionnaires after 
a week. For the accuracy, the researcher writes 
a clear instruction and explanation in the ques-
tionnaires for the teachers to provide the answers 
carefully. Study documentation is the supporting 
data collecting technique. Study documentation 
is used to gain the data of  the number of  popula-
tion and sample.

The data analytical techniques consist 
of  bivariate correlation and multiple regression 
analysesassisted with SPSS 17 for Windows.

The stages of  the analyses include descrip-
tive analysis and multiple linear regression analy-
sis. 

RESULT AND DISCUSSION

The Influence of  Principal managerial 
competence (X

1
) on Teacher Professionalism (Y). 

To partially examine the amount of  influence of  
principal managerial competence on teacher pro-
fessionalism, a simple linear regression analysis 
using SPSS 17 for Windows is performed. Prior 
to determining the influence of  principal mana-
gerial competence on teacher professionalism, 
the correlation between both variables is examin-
ed. The computer output shows a positive corre-
lation coefficient by 0.421. It indicates that princi-
pal managerial competence is good or increasing 
which means that teacher professionalism also 
increases. The t-value, which is equal to 4.200 is 
higher than the alpha t-table 0.05 (df= 114) by 
1.663. It shows that the correlation between prin-
cipal managerial competence and teacher profes-
sionalism is significant. The result of  t-test of  this 
simple linear regression analysis may estimate 
teacher professionalism determined by principal 
managerial competence. The result of  t-test based 
on the output of  the computer is as follows:
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Based on the output, the regression coef-
ficient is 1.022 and the constant is 74.790, that 
the linearity of  regression between principal 
managerial competence and teacher profession-
alism is Y= 74.790 + 1.022. It indicates that if  
principal managerial competence improves by 1 
point, teacher professionalism will increase by 
1.022 points with the constant of  74.790. In other 
words, the better the principal managerial com-
petence is, the better the teacher professionalism 
will be. The correlation is also linear derived from 
F-test through the computer output which shows 
Sig 0.000 < 0.005. Thus, the regression analysis 
may estimate teacher professionalism which re-
sults in positive and significant influence. 

 The Influence of  Work Motivation (X
2
) 

on Teacher Professionalism. A simple linear re-
gression analysis using SPSS 17 for Windows is 
also employed to partially analyze the influence 
of  working motivation on teacher professional-
ism. Prior to determining the influence of  work-
ing motivation on teacher professionalism, the 
correlation between both variables is examined. 
The computer output shows a positive coefficient 
correlation by 0.6114. It indicates that working 
motivation is good which means that teacher pro-
fessionalism also increases. The t-value which is 
equal to 8.501 is higher than the alpha t-table 0.05 
(df= 114) by 1.663. It shows that the correlation 
between working motivation and teacher profes-
sionalism is significant. The result of  t-test of  this 
simple linear regression analysis may estimate 
teacher professionalism determined by teacher 
motivation. The result of  t-test based on the com-
puter output is as follows Table 2.

Based on the computer output, the re-
gression coefficient is 1.575 and the constant is 
28.310, that the linearity of  regression between 

working motivation and teacher professional-
ism is Y= 28.310 + 1.575X2. It indicates that if  
working motivation improves by 1 point, teacher 
professionalism will increase by 1.575 points with 
the constant of  28.310. In other words, the higher 
the working motivation is, the better the teacher 
professionalism will be. The correlation is also 
linear derived from F-test through the computer 
output which shows Sig 0.000 < 0.005. Thus, 
regression analysis may estimate teacher profes-
sionalism which results in positive and significant 
influence.

The Influence of  Principal managerial 
competence (X

1
) and Work Motivation (X

2
) on 

Teacher Professionalism. Multiple linear regres-
sion analysis is conducted to simultaneously 
examine the influence of  principal managerial 
competence and working motivation on teacher 
professionalism. By utilizing SPSS 17 for Win-
dows, the computer output is as follows Table 3.

Based on the result of  multiple linear re-
gression analysis using the output of  the comput-
er, the constant reaches 14.1144, and  the coef-
ficients of  principal managerial competence (X

1
)  

and working motivation (X
2
) are, respectively, 

0.272 and 1.448 that the linearity of  regression is  
Y = 14.1144 + 0.272X1 + 1.448 X

2
. The positive 

linearity of  regression indicates that the better the 
principal managerial competence and working 
motivation are the better the teacher professional-
ism will be. 

The Influence of  Principal Managerial 
Competence (X

1
) and Work Motivation (X

2
) on 

Teacher Performance (Y). Based on the result of  
multiple regression analysis, the linearity of  re-
gression is Y = 14.1144 + 0.272X1 + 1.448X2. 
The result shows a positive value consistent with 
the theory suggesting that the better the principal 

Table 1. T-Test of  Teacher Professionalism Determined by Principal managerialcompetence

Coefficientsa

Model
B

Unstandardized-
Coefficients

Standardized-
Coefficients T Sig.

Std. Error Beta

1
(Constant) 74.790 22.063 3.390 .001

X1 1.022 .243 .421 4.200 .000

a. Dependent Variable: Y

Table 2. T-Test of  Teacher Professionalism Determined by Teacher Motivation Coefficientsa 

Model

B

Unstandardized 

Coefficients

Standardized 

Coefficients T Sig.
Std. Error Beta

1
(Constant) 28.310 16.391 1.727 .088

X2 1.575 .185 .6114 8.501 .000
a. Dependent Variable: Y
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managerial competence and the working moti-
vation are, the better the teacher professional-
ism will be. The result of  linearity of  regression 
shows that: (1) Positive constant indicates that if  
both independent variables are absent, teacher 
professionalism is 14.1144; (2) If  principal mana-
gerial competence increases by one point, teacher 
professionalism may improve by 0.272 with the 
assumption of  constant working motivation; (3) 
If  working motivation increases by one point, te-
acher professionalism may improve by 1.448 with 
the assumption of  constant principal managerial 
competence. 

The influence of  principal managerial 
competence on teacher professionalism shows 
a positive and significant regression coefficient. 
The simultaneous influence of  principal manage-
rial competence and working motivation on te-
acher professionalism is 47.8%. The influence of  
principal managerial competence is 17.7% while 
that of  working motivation is 46.8%. Principal 
managerial competence influences teacher pro-
fessionalism. This results from excellent perfor-
mance of  the principals in performing their jobs 
as managers at their schools. The result is in ac-
cordance with the expected theory that principals 
who are highly professional in performing their 
duties are likely to enhance their achievement as 
they perform their function based on the areas of  
expertise leading to the improvement of  teacher 
professionalism and the quality of  education. 
As dependable school managers, principals will 
maintain their performance to always be able 
to overcome any sort of  issues with the hope of  
achieving better performance. The demand of  
professional teachers will enhance teacher profes-
sionalism and eventually improve the quality of  
education in general. This is also a sort of  chal-
lenge and anticipation in facing globalization era 
which requires teachers to be professional.  

In facts, education is a system which points 
out that teacher professionalism may not be sepa-
rated from the principal managerial competence 
and top management in managing schools and 
empowering teachers. The better the principal 
managerial competence is in empowering teach-
ers, the more the teacher professionalism will in-

crease. In real life, the principal managerial com-
petence and working motivation are not the only 
factors influencing teacher professionalism. In 
facts, there are a lot more other complex factors 
which are not included as variables in this study 
and those influencing teacher professionalism are 
52.2%. Those factors are school culture, super-
vision, pedagogic competence, work satisfaction 
and other non-investigated factors.  

CONCLUSION 

Based on the elaborated research findings, 
the conclusions are drawn as follows: (1) There is a 
positive and significant influence of  principal ma-
nagerial competence on teacher professionalism 
by 17.7%. The positive influence may be shown 
with the better the principal managerial compe-
tence is, the better the teacher professionalism 
will be; (2) There is a positive and significant in-
fluence of  teacher working motivation on teacher 
professionalism by 46.8%. The positive influence 
may be shown with the higher the working mo-
tivation is, the better the teacher professionalism 
will be; (3) There is a positive and significant in-
fluence of  principal managerial competence and 
teacher working motivation on teacher professio-
nalism by 47.8%. The positive influence may be 
shown with the better the principal managerial 
competence and teacher working motivation are, 
the better the teacher professionalism will be.

Based on the conclusions above, the sug-
gestions and implications are provided as follows: 
(1) Teachers of  Management and Business Voca-
tional High Schools are highly expected to imp-
rove their working motivation in order to become 
more professional teachers; (2) The school princi-
pals are highly expected to improve their manage-
rial competence and teacher working motivation 
in order to improve teacher professionalism.
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