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Abstract
TBM is more accurately called a reading facility in the middle of  the community 
(community-based library) and is managed simply, and independently by the com-
munity concerned. This action research aims to (1) describe the management pat-
tern of  Community Reading Gardens as part of  Omah Passionaon empowerment 
programs; (2) Explain the optimization of  TBM management in its efforts to im-
prove reading culture. Action research with a focus on optimizing TBM manage-
ment is carried out using a diagnosis, planning, implementing action and evaluation 
model with Omah Passinaon managers as research subjects. Data or information 
is collected by interviewing techniques such as FGDs, observations on aspects of  
program management, activities to obtain a comprehensive picture of  the potential, 
problems, needs for improvement and forms of  action to optimize TBM manage-
ment. The results of  this study indicate that (1) TBM management emphasizes the 
competence of  capable and skilled managers in building public awareness of  the im-
portance of  reading culture, as well as the realization of  TBM that has community 
appeal as a source of  information in Bejiharjo tourism area. (2) Actions for optimiz-
ing TBM management in research include (a) Raising public awareness of  reading 
fondness at Omah Passionaon, (b) partnerships with academics, universities, and 
private parties, (c) mentoring for pioneering TBMs that attract public interest in 
reading, (d) evaluation. TBM management can be effective must have partnerships 
from private or government institutions, besides that the manager also has good 
competence. The benefit of  this research is to provide awareness to the community 
to read and motivation for TBM managers to seek partnerships with private and 
government institutions.
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ideas, increasing one’s creativity.
 Reading activities can be done anytime 

and anywhere. Reading places namely public 
places, public reading places, semi-public places, 
domestic meeting places, and private places (Ae-
lbrecht, 2016). Reading activities indicate that 
reading is a mild and enjoyable activity so that 
everyone can do it. One form of  reading servi-
ces to the community in the form of  Community 
Reading Gardens (TBM).

 Bejiharjo as a tourist destination has a 
great opportunity in growing the economic level 
for its people. In addition to fostering natural at-
tractions, Bejiharjo also presents an institution 
as a place of  the informal learning community, 
Omah Passinaon. Omah Pasinaon is a house of  
community learning as a form of  innovation to 
address fears of  waning values/local wisdom and 
to maintain cultural integrity in the Special Re-
gion of  Yogyakarta. Omah Passinaon as a non-
formal learning place has made the surrounding 
community have knowledge and skills. This is be-
cause many programs have been provided to the 
surrounding community. When the program is 
finished, the community is busy again with their 
daily activities such as working as a housewife or 
as a farm labourer. The pattern of  life like this if  
left on continuously even though there is an ins-
titution as a place of  learning, the community’s 
knowledge will not increase, the community will 
always depend on the help of  other parties.

 TBM has provided services to the public 
to access information through reading. However, 
its existence is less attractive to the community 
as a place to increase knowledge. The commu-
nity does not feel the need for reading activities. 
In addition to the lack of  community motivation 
in reading, TBM management needs to be a con-
cern. Good TBM management will foster com-
munity interest in reading and learning. TBM 
developed by Omah Passinaon Bejiharjo is not 
optimal because; (a) the existence of  TBM does 
not yet have an attraction to be visited by the 
community, (b) management still does not refer 
to community learning service standards, such as 
programs, activities, management resources, col-
lection development, so there is no management 
update yet.

 Much research has been done related to 
Community Reading Gardens, namely research 
on the management of  Community Reading Gar-
dens (Suwanto, 2017) that the management of  
Community Reading Gardens is following libra-
ry management. Research conducted (Pramudyo, 
et al., 2018) which states that the innovations of  
Taman Bacaan Masyarakat activities include tu-

INTRODUCTION 
 
Many aspects of  human life have changed 

because of  rapid technological developments. Li-
teracy through social media like Facebook, Insta-
gram, WhatsApp, line as evidence of  the develop-
ment of  science and technology is not impossible 
that the development of  science and technology 
has a positive impact but also negative (Agye-
man, 2016). Society tends to use information 
technology not to improve reading skills, interest 
in reading but for recreational things, entertain-
ment that is less healthy or even for interests that 
disturb the stability of  society (Oxenham, 2017). 
Besides, the interest in reading that can develop 
wider knowledge is no longer a priority for the 
community, so the culture of  reading becomes 
difficult to realize. Meanwhile universally rea-
ding is the door to open the world of  intelligence 
to quality and prosperous life (Tegmark, 2017). 
One of  the media to cultivate reading is Taman 
Bacaan Masyarakat.

 The government through formal, in-
formal and non-formal education service insti-
tutions continues to make efforts so that people 
have better reading skills so that there is a change 
in the way of  thinking that requires people to be 
literate (Febrianti & Irianto, 2017). Based on the 
2013 Human Development Report, Indonesia’s 
Human Development Index in terms of  the qua-
lity of  education including reading points was 
ranked 122 out of  170 countries (Courtay, 2012). 
Abdulkerim and Remzi (Karadeniz & Can, 2015) 
define reading are seeing and understanding the 
contents of  what is written (by speaking or only 
in the heart), spelling or reciting what is writ-
ten, saying, knowing, predicting, calculating, 
and understanding. According to UNESCO in 
2012, Indonesia’s reading interest index had only 
reached 0.001. That is, in every 1,000 Indonesi-
ans, there is only one person who has an interest 
in reading (Courtay, 2012). 

Data from the 2012 Central Statistics 
Agency on socio-cultural indicators shows that 
the population of  Indonesia who makes reading 
as a source of  new information is around 17.66%, 
while those who watch television are 91.68% and 
listen to the radio 18.57%(Badan Pusat Statistik, 
2016). This shows that Indonesia has not made 
reading a culture. Harvey and Goudvis (2017) 
describe reading as thinking and understanding. 
While reading means that the reader tries for a 
specific purpose, to understand texts written by 
the author for specific communication purposes. 
Some of  the benefits of  reading according to (Yu-
nus, 2018) are, broadening insight, sharpening 
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toring, discussion together, prayer, photography, 
Monday performances, t-shirt screen printing, 
story boxes, colouring, watching together, gym-
nastics and competitions. Research related to the 
role of  community reading parks was also con-
ducted  (Maulida, 2017) who showed that com-
munity reading parks play an important role in 
developing reading interest. Although a lot of  
research has been done in Community Reading 
Gardens, research related to optimizing Commu-
nity Reading Gardens has not been done. There-
fore, this research focuses on optimizing Commu-
nity Reading Gardens in improving the reading 
culture at Omah Pasinaon. 

METHODS

Action research is widely introduced by 
experts as a research method that simultaneously 
does something for a particular purpose. Action 
research according to Ernest T. Stringer (Denskus, 
2008) will run according to the stages expected 
in a collaborative form if  there is a relationship, 
communication, participation, and inclusion in 
the principle of  work (intervention). The stages in 
action research are the stages of  identifying lear-
ning needs, planning, implementation and evalu-
ation. In some action research references (action 
research) are often called participatory action re-
search. The scheme in the action research process 
according to (Soh, et al., 2011) as follows:

Figure 1. Action research scheme

This action research was carried out 
through four stages which were expected to in-
crease awareness, attitudes, and knowledge of  
the importance of  reading through the TBM 
program. (1) The diagnosis stage begins with an 
analysis of  the situation about TBM management 
in Omah Passinaon which is not yet optimal. 
Activities are carried out through Focus Group 
Discussions. Through this FGD the researcher 

explores the activities of  the target group in buil-
ding joint commitment and identifying the prob-
lems faced. (2) Planning that will be applied as an 
effort to improve the learning process to realize 
results/ products, packaging and business ma-
nagement. (3) Implementation of  the design of  
corrective actions to be carried out by partners in 
terms of  increasing ability, human resource skills 
in managing developing TBM. At this stage, the 
research team was still an observer collaborating 
with TBM management while carrying out plans 
for further activities. (4) Evaluation action, sta-
ges to jointly participate actively in reflecting or 
dialogue with one another to find solutions to 
difficulties, weaknesses of  the learning process in 
previous actions.

Data collection techniques that will be car-
ried out are (a) Interview, a method of  collecting 
data by asking questions directly to the research 
subjects. The research subjects in this action re-
search are TBM managers, (b) Observation, in 
this action research will be carried out in a par-
ticipatory manner by the research team so that 
the development and assistance plan can be follo-
wing the needs of  the community itself, (c) FGD 
(Focus Group Discussion), this technique will be 
carried out at the beginning of  the program acti-
vities to identify the problems and needs of  the 
community in managing TBM.

The analysis was carried out at the dialo-
gue stage through active communication invol-
ving the togetherness of  the research team as ob-
servers, resource persons and target groups. All 
data or information collected during the process 
is classified for meaningful interpretation. 

RESULTS AND DISCUSSION

TBM Management Model
According to (Arifin & Marlini, 2017) Ta-

man Bacaan Masyarakat is an institution or ser-
vice unit of  various reading material needs that 
are needed and useful for each person or group 
of  people in the village or the TBM region to inc-
rease reading interest and create a reading cultu-
re. Taman Bacaan Masyarakat is not a library that 
must meet the national library standards, such as 
collection standards, facilities and infrastructure 
standards, library service standards, library staff  
standards, implementation standards and mana-
gement standards (Lusiana, et al., 2019). Taman 
Bacaan Masyarakat is more accurately called a 
reading facility that is in the middle of  the com-
munity (community-based library) and is mana-
ged simply, and independently by the community 
concerned.
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Becoming a separate issue when commu-
nity service institutions have a fondness for rea-
ding in the form of  libraries, reading parks to rea-
ding places have not fully attracted the public to 
come to visit community reading parks and have 
a culture of  reading. One of  the things done as a 
form of  reflection on improving service quality 
is the management of  the reading park which is 
less than optimal. Optimization of  community 
reading park management is the focus of  this re-
search because through this research efforts to de-
velop an interest in reading, especially in tourist 
areas, are important to do.

The management of  TBM in a tourism 
village requires the support of  many parties both 
from the management, the surrounding commu-
nity and visitors of  the tour. Reading activities in 
the tourism village have not shown its activity. 
That is because the facilities owned by TBM have 
not met the expectations of  the reading commu-
nity of  the various organizations managed by 
Gua Pindul tourism villages such as Youth Orga-
nization, PAUD, Tutoring and Omah Pasinaon, 
all of  them do not yet have complete facilities in 
TBM management. The facilities referred to are 
books which are the main material for the rea-
der. The books are still limited in number and not 
following the target, so there is a need to procure 
books following the target group.

Related to other facilities such as infra-
structures which include buildings, bookshelves, 
tables and chairs as well as administrative staff  
are not an obstacle if  they are not optimally avai-
lable. This is because TBM is more defined as a 
reading facility that is in the middle of  the com-
munity (community-based library) and is mana-
ged simply, and independently by the communi-
ty concerned. Therefore, in the management of  
TBM does not have to have management stan-
dards as library standards. The important thing 
that must be fulfilled is the active participation 
of  the community in managing TBM together 
(Anna, et al., 2020).

The pattern is in line with what is being 
initiated by TBM in the Pindul tourist village, 
especially in Omah Pasinaon. The potential is 
owned by the people who are learning by utili-
zing the natural potential. Besides, the location 
allows for the development of  TBM and attrac-
tions that attract tourists to come to Pindul Cave. 
With this potential, it has become a strength in 
the development of  TBM. The purpose and ob-
jectives of  pioneering TBM in Omah Passinaon 
are (1) as a place to collect or gather information 
from various sources, in the sense that TBM has 
a continuous activity to lead information, (2) as 

a place to process library materials with catalo-
guing methods either manually or technology so 
that collections are easy to find and use, (3) as 
a centre for information, learning resources, re-
search, and other scientific activities, as well as 
providing services to users such as reading, bor-
rowing, easily and inexpensively.

 The number of  tourists visiting is a se-
parate reason to start TBM. The leisure time that 
tourists have while waiting their turn to go down 
the cave or rest after down the cave can be utili-
zed by accessing various information from TBM. 
Optimizing the management of  TBM in Bejihar-
jo tourism village is carried out through various 
actions so that TBM can be used optimally. From 
these actions are following the targeted indica-
tors.

The initial action taken is to foster aware-
ness of  administrators of  reading culture (Rah-
matillah, 2018). Administrators who have a rea-
ding awareness are expected to have a positive 
influence on the surrounding community through 
various activities such as providing a comfortab-
le place to read (Rahayu et al., 2019). The name 
TBM also greatly influenced the community to 
be interested in visiting it. Therefore, the name 
Tourism Reading Corner is a name formed to 
dub TBM that is being pioneered in the tourist 
village. The name TBM is intended to be easily 
understood by the community and also attracts 
tourists to visit and carry out reading activities 
(Rahayu, 2010). 

Although the community reading activity 
has not been maximized, there is already a sense 
of  public awareness of  the importance of  reading 
activities. The ability of  managers to optimize 
TBM begins with the provision and arrangement 
of  interesting books according to the needs of  
the community. Thus, it is expected to bring up 
people’s interest in reading both of  their own vo-
lition or the support of  parents and surrounding 
communities. Reading fondness that has been 
formed later will bring up the reading culture 
(Selden, 2016).

The pioneered TBM already has a mana-
gement structure consisting of  chairpersons, sec-
retaries, treasurers and other staff  and each posi-
tion has its respective duties in its management. 
This is following TBM management guidelines, 
namely (a) managers who have a caring attitude 
in inviting the community to read, help to serve 
the community in finding reading material and 
guiding the community in reading. (b) TBM ma-
nagers can disseminate the promotion of  reading 
material and also the existence of  TBM itself  eit-
her through direct interaction or through brochu-
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re media. (c) TBM managers are also able to ana-
lyze the needs of  the surrounding community so 
that the reading material provided is following 
the needs of  the reader (Indriyani, 2017).

In terms of  partnerships, managers can es-
tablish partnerships both with government agen-
cies and private institutions. Partnership with an 
institution that is conducting planning procure-
ment of  books from France. This is because the-
re are students who are doing research related to 
Outside School Education in the tourist village 
of  Bejiharjo and one of  the focuses is the TBM 
study. Partnership with the private sector is the 
existence of  book donors from various private in-
stitutions. The number of  varied reading material 
will increasingly attract people to read because it 
is not boring (Grabe, & Stoller, 2019). TBM ma-
nagers must have the ability to find information 
to develop TBM through various events such as 
exhibitions. The active TBM in participating in 
the organization’s activities will make it easier for 
the community to get to know TBM (Rohman, 
2019).

The diagnoses or problems that have been 
collected through the FGD are (a) Community 
Reading Gardens to be the choice of  the unit to 
be developed through this action research in addi-
tion to because TBM is a means of  educating the 
nation, has management resources that are ready 
to go forward and develop as well, (b) TBM which 
still pioneering in several aspects requires action 
to strengthen institutions in addition to the syner-
gy between programs or activities contained in 
Omah Passinaon also to improve human resour-
ce management as an effort to optimize TBM to 
improve the reading culture of  the community, 
especially visitors to the Bejiharjo tourist village.

The results obtained from the optimization 
of  TBM management actions are (a) TBM mana-
gers have the ability and skills in building public 
awareness of  the importance of  reading culture, 
(b) the realization of  TBM that has community 
appeal as a source of  information and educatio-
nal entertainment activities in the tourist area of  
Bejiharjo, (c) the establishment of  an integrated, 
integrated and synergistic (developing together) 
TBM and in the program, Omah Passinaon ac-
tivities.

Implementation of TBM Management Optimi-
zation Actions

 In carrying out the TBM program it is ne-
cessary to have good management so that what 
is targeted can be achieved. Management orga-
nization is important because it can divide tasks 
according to the ability of  each board. The mana-

gement consists of  the chairman, secretary, tre-
asurer and staff. Each board must have its respon-
sibilities so that there is no double task (Fayol, 
2016). Management of  TBM organized by tou-
rism agency is not optimal. From observations 
made it can be explained that each organization 
does not yet have a good management structure. 
The activity was still directed by several people 
so that the tasks of  each management had not yet 
been seen. Therefore, there is a need for guidance 
related to management which must be followed 
by all TBM management (Deng, 2018).

This activity was attended by all TBM 
managers from each organization (youth orga-
nization, tutoring, PAUD and Omah Pasinaon). 
The activity of  building partners is important to 
be able to do well because through partners the 
TBM will conduct mutually beneficial coopera-
tion. TBM partnership can be interpreted as fin-
ding and finding parties to work together between 
two or more parties, individuals or institutions in 
managing one or several activities organized by 
TBM based on equality, openness and mutual 
benefit (providing benefits) (Hoerniasih, 2017). 
The steps in building partners are: (1) assessing 
internal preparedness; the existence of  activities 
that are appropriate to be exposed or carried out, 
the need for cooperation for several reasons, for 
example; the broad scope of  activities and im-
pacts, because TBM cannot carry out its activi-
ties, (2) identifying potential partners; selection of  
parties who have the same vision so that partners 
believe that the collaboration with Taman Ba-
caan Masyarakat will gain added value through 
the cooperation offered, (3) assessment and form 
of  cooperation; What benefits will be gained in 
the short and long term by both parties, (4) com-
pilation of  proposals and submission strategies;

From the various steps mentioned above, 
it is necessary to understand things in starting a 
business or starting to manage TBM, namely: (1) 
courage to start a business, (2) identification of  
business opportunities that are following their po-
tential, (3) business analysis, namely courage to 
get out of  standard practices with due regard to 
consumer tastes, and (4) management of  business 
results to support TBM activities. Meanwhile, to 
develop a business in managing TBM can carry 
out activities as follows: (1) event organizer: book 
exhibition, competition for children, etc. with a 
prediction of  30% - 40% profit, (2) advertising 
and print media Bureau with a predicted 20% 
profit, (3) distributor of  books with a predicted 
profit of  20%, (4) design and printing service with 
a predicted profit of  35% -50%, (5) culinary with 
profit prediction of  35% -50%, 6) convection pre-
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diction of  30% - 35% and the last is according to 
the opportunities and local potential possessed.

Assistance activities continue to be pur-
sued by the researchers through communication 
with the tour village manager and also direct com-
munication with TBM management. Communi-
cation is done via SMS or WhatsApp messages. 
Academic assistance through sharing experiences 
in managing TBM, managing and developing hu-
man resources as well as sharing knowledge in or-
ganizing places, TBM facilities and the process of  
integrating synergistically between programs and 
activities periodically. 

Evaluation activities are carried out after 
the action is carried out by the trainees through 
the question and answer method and observation 
sheets. From the results of  the evaluation, some 
management experienced difficulties in establis-
hing partnerships with both private and govern-
ment institutions. Therefore, further action is 
needed to optimize TBM management which is 
focused on establishing partnerships.

Optimization as carried out in the actions 
of  this study, there are several meanings of  action 
as follows, (a) provide motivation and images to 
the community through socialization about the 
importance of  reading to get quality of  life, (b) 
the management is always looking for informa-
tion about the needs of  reading materials needed 
by the community so that it can provide varied 
books and following community needs, (c) estab-
lish cooperation, partnerships or collaborations 
with various parties that can add to the collecti-
on of  reading books in TBM, (d) providing ser-
vices to the community in an integrated manner 
between TBM and other supporting activities at 
Omah Passinaon based on potential, local skills 
or through activities to express the culture of  the 
local community, (e) innovations in TBM activi-
ties that synergize with village tourism activities 
such as entertaining but still educational compe-
titions.

CONCLUSION

The optimization of  TBM management 
through training and assistance as a process of  
action in this study can be concluded. In mana-
ging a pilot TBM, initial activities are needed in 
the form of  a process of  public awareness of  the 
importance of  reading activities to improve the 
quality of  life. The competence of  TBM mana-
gers can be understood to obtain an optimal ma-
nagement model. Motivation and skills in increa-
sing synergy, attractiveness, integrated activities, 
variations and arrangement of  reading books 

become part of  the commitment in developing 
TBM for visitors to the Bejiharjo tourist village. 
The partnership model becomes the choice of  
TBM with the government, private institutions 
and academics to strengthen community learning 
service institutions.
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