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Abstract

The study of socio-cultural institutions related to natural resource management includes two factors namely
IPSO facto (based on facts) namely management in an area marked by the presence of people who carry
out activities and IPSO de jure (based on law) namely management based on legal aspects positive. This
article aims to analyze how the socio-cultural principles lived by the community in Bahodopi District, Mo-
rowali Regency in response to their lives. The results showed that the dynamics of community life after the
entry of the mine in Bahodopi had broad implications related to social life. However, empirically, this study
shows that the conflict mechanism that arises is more dominated by conflicts between migrants and local
residents, as well as local communities and companies. The number of conflicts raised by the community
is a low escalation but has a broad impact on the sustainability and existence of investment management.
The interaction of various cultures that have different perspectives is typical even though it has the potential
to create conflict and even violence if it is not appropriately managed. Socio-cultural background with a dif-
ferent basis is a trigger for disharmony in the community if it cannot be appropriately managed. The conflict
that occurs mainly with the appearance of two ethnic entities facing each other is an irony in the life of a
capitalistic character.
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INTRODUCTION two houses of stone construction are owned
by local entrepreneurs, village leaders and
by Civil Servants who live in these villages.
Residents in Bahodopi mostly depend
on the livelihoods of the secondary crops
sector and other traditionally cultivated
seasonal crops. Some residents depend on
cocoa and cashew harvest. Another signifi-
cant source of an economic family is cattle

Stories about Villages in Bahodopi sub-
district before the industrialization of
nickel; mining and processing, is a story
about poor villages that only depend on
subsistence farming and fishing. There are
no stately stone houses, only wooden hou-
ses with wooden walls, thatched roofs or a
small'portlon of t1n—roofeq roofs or themost . goats by utilizing stretches of dry land
luxurious cement floors without tiles. Some -
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and swamps as a source of food. In a small
proportion, some residents are traditional
fishers. Even among the villagers, there are
still those who work for family life by loo-
king for resin and “Barotan”.

Before the 2000s, cocoa was a mainstay
in several villages in Bahodopi as a reliable
economic source, but after that time this
commodity experienced a bleak period. Pri-
ces continue to decline while cocoa plants
are also attacked by pests so that producti-
vity continues to decline. As a result, many
residents migrated to Kalimantan and Ma-
laysia. The turning point for prosperity be-
gan to be felt when the nickel mine became
known in this area. Ore exports by many mi-
ning companies have changed the economy,
society and culture of the people. Villagers
began to leave agricultural land and plan-
tations. Unmanaged plants and livestock
such as cattle, buffalo, and goats continue to
experience a shrinking population until the
footprint of the many cattle in the past ten
years is now just a story. The stretching of
the livestock business has just begun again,
adjusting to the needs of the growing cattle
market due to the existence of mining. Not
much different from those who work as fis-
hers. Boats are moored, fishing rods stored,
some of them then work as labourers in the
nickel mining company. The footprint of fis-
hers in Fatufia village and surrounding villa-
ges is now hard to find. Work shifts become
plural.

The presence of PT. Bintang Eight Mi-
neral, which transformed into PT. IMIP in
Fatufia has changed the landscape of the
region into an area full of the dynamics of
industrialization. Villages in Bahodopi now
recently tend to be bright, busy, crowded,
and expensive. Citizen activities last for 24
hours because the company’s electricity
flows to homes with subsidies. Employees
and local immigrants are increasing every
day so that the flurry is increasing much
fold, so to are the dense settlements because
the boarding houses, houses, stalls, shops
and other buildings continue to stand at any
time. Open employment, and the business
world is rapidly increasing, implicating that
large incomes attract the arrival of goods
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and services as part of meeting the needs
and distribution chains of trade. “The villa-
ges here, the taste of the city, is now beco-
ming expensive, ranging from land to food
that is sold more expensive,” said a migrant
visiting Bahodopi. Bahodopi is treading its
changes. Jump and cut the stages of commu-
nity development. From traditional socie-
ties to industrial societies, it is happening in
just such a short time.

In the context of this research, the
meeting between capital with all its parti-
cipation is often seen to clash with the lo-
cal community or generally referred to as
indigenous people. Indigenous people or
Indigenous Rights with industrialization or
companies in some sense place it in two dif-
ferent poles; instead of being united, even
both of them negate each other. So much
understanding has developed so far. As a re-
sult, the presence of a company or industry
in an area where there are traditional com-
munities or indigenous people will result in
disharmony relations between the two.

Disharmony often occurred due to
different points of view in seeing resources
(resources). On the one hand, companies see
indigenous people do not need to get attenti-
on because community development is part
or task of the local government, especially
the indigenous people are not relevant to be
involved as workers in the company because
in terms of capacity/skill is not enough to
contribute to the production process due to
limited ability. On the other hand, indige-
nous people have local cultural and histo-
rical perspectives (local values, norms and
institutions) towards the area where a com-
pany operates. Historically they understood
that the area became an integral part of its
existence as a group and community, for
example, simple Bahruddin research results
that quote the Sentani community assertion
that “there is not an inch of land in Sentani
that is free from Ondofolo’s power” (Bahr-
uddin in Twikromo: 2010). A local under-
standing culture like this will undoubtedly
encourage disharmony between Indigenous
people and mining companies, especially
when indigenous people feel a gap in their

1 Interview SF, Agustus 2017
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social life with migrant workers, and cause
the indigenous people to be slowly uprooted
from their ancestral lands.

METHODS

Review of Secondary Data

The study mechanism is enriched by a va-
riety of the latest reference studies and is
supported by reliable information sources
and from valid sources. The use of various
results of studies from various local govern-
ment institutions, centres and researchers
who have studied and explored certain parts
of the area that are the object of research,
namely Bahodopi. Secondary sources of in-
formation will be obtained using the latest
index data. The source of the data obtained
from agencies such as the Central Statistics
Agency, Kab. Morowali, Bahodopi District
Office, Village Office in the Bahodopi sub-
district area, mass media, and other reliable
sources.

This research aims to understand the
culture and socio-cultural life of local tri-
bes in Morowali district by using qualitati-
ve methods. The use of qualitative research
methods departs from research procedures
that produce descriptive data, in the form
of written or oral statements from someone
and their behaviour can be observed. Thus,
the consequence that must be carried out in
this study is to collect data through inter-
views with informants who are considered
to have the information needed in research
this.

The method of collecting research
data is carried out by in-depth interviews
with informants using descriptive questi-
ons, namely a question that seeks answers
about everything related to the research to-
pic, in this case, the informant’s exposure to
what is related to indigenous ethnic culture
in Morowali district. Those who were made
into informants by category, traditional lea-
ders, community leaders, religious leaders,
traditional stakeholders, NGOs, commu-
nities, women leaders who have the abili-
ty to explain the topic of study. As a social
study, the source of data is expected from
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informant information. This research uses
a snowball approach to capture informati-
on from informants. This means that those
chosen as informants are not explicitly de-
termined except for the characteristics of
the informants namely those who have the
closeness of information to the research to-
pic make indicators in determining the cho-
ice of someone to be an informant.

In addition to the in-depth interview
method above, a questionnaire was also
distributed. This technique is used to record
socio-cultural and environmental data rela-
ted to community views and attitudes. This
is mainly to see the tendency of the commu-
nity to see and feel the existence and life of
the mining industry in the region. Specifi-
cally, the data consists of the physical envi-
ronment; facilities and infrastructure; and
the daily activities of Indigenous People in
relation to their social and cultural life. The
implications that will be seen are mainly re-
lated to community activities in general for
gardening, farming, ritual activities, garde-
ning places and ritual places as well as ritual
tools, and various other observable material
cultures.

The survey was first conducted by de-
termining the respondents to be sampled.
The main criterion of respondents is the
Head of the Family (KK) who is domiciled
in the District of Bahodopi. Meanwhile, the
total number of respondents is limited to
240 families divided into 12 villages in the
Bahodopi sub-district. That is, each village
consists of 20 families.

The diagram above shows that 65%
of men and 35% of women participated in
this survey. Most of the respondents are fa-
mily heads, and some are family members
who are considered to have the capacity to
provide information. The family member is
chosen only if the head of the family is not
at the location or is unable to participate.
This technique is usually known as purposi-
ve sampling, where the sampling technique
is chosen based on certain considerations.

Focus group discussions were held in
the two sites chosen based on consideration
of the study area and suggestions from the
village heads and BPD heads from 12 villages
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in the study area. FGD participants consist
of; village heads, village officials, BPD, com-
munity leaders (adat, farmer groups, fisher-
men, youth, women, teachers, scholars).
This method is at the same time, a means
of confirming data from various other sour-
ces. Based on this, the FGD was held in two
places:
1. Desa Fatufia in the village hall
Participants were from 1) Desa Fatufia,
2) Desa Keurea, 3). Bahodopi, 4) Labo-
ta, 5) Padabaho, 6) Makarti Jaya dan 7)
Bete-Bete, 8) Desa Baho Makmur
2. Desa Simbatu, in the village hall:
Participants were from 1) Desa Sium-
batu, 2) Desa Dampala, 3) Desa Lalam-
pu dan 4) Desa Lele

RESULTS AND DISCUSSION

Bahodopi Sub-district is a fraction of South
Bungku Sub-district, which was expan-
ded since 2013. The increase in population,
economic development, and the growth
of the nickel industry in this region are es-
sential reasons for the Morowali Regency
government to split the region. Bahodopi
is bordered directly by Tolo Bay in the east,
in the North is bordered by Bungku Timur
sub-district, Bungku Tengah and Southeast
Sulawesi Province border west, and Sout-
hern part is bordered by Bungku Selatan
sub-district and Southeast Sulawesi Provin-
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Tabel 1. Area Size by Village in Kec. Ba-
hodopi, 2017

. Width  Presenta-

No Village (Km?) tion
1 Bete Bete 12,84 10,44
2 Padabaho 43,74 4,05
3 Makarti Jaya 29,24 2,70
4 Labota 162,17 15,00
5  Fatufia 119,79 11,08
6 Keurea 102,87 9,52
7 Bahomakmur 41,16 3,81
8 Bahodopi 18,71 10,98
9 Lalampu 103,32 9,56
10 Siumbatu 17,33 10,85
1 Dampala 62,16 5,75
12 Le-Le 67,65 6,26

Total 1.080,98 100

Source: Kecamatan Bahodopi dalam Angka,
2018

ce. The area of Bahodopi District is 1,080.98
kmz2 with details of the area of each village as
follows in Table 1.

Meanwhile, the population in Baho-
dopi District is 7,517 people with 1,738 hous-
eholds in 2017. Based on information from
the Central Statistics Agency the figure is a
projected figure because if there is currently
a new data collection related to the popula-
tion in Bahodopi District, there has been a
substantial increase with the entry of new
migrants. If referring to the existing condi-
tions in 2018, the information related to the

Tabel 2. Total Population and Rural Household in Bahodopi

No Village Population Number Household Number Density
1 Bete Bete 746 172 7
2 Padabaho 339 78 8
3 Makarti Jaya 658 152 23
4 Labota 452 105 3
5  Fatufia 802 185 7
6  Keurea 731 169 7
7 Bahomakmur 167 270 28
8  Bahodopi 848 196 7
9 Lalampu 241 56 2
10  Siumbatu 562 130 5
1n  Dampala 410 95 7
12 Le-Le 561 130 8

Total 7.517 1.738 7

Source: Kecamatan Bahodopi dalam Angka 2018
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number of employees of PT. The registered
IMIP per August 2018 is more than 24,000
employees; we can be sure the population
of Bahodopi sub-district can be doubled.
This assumption was obtained from the
statements of employees, village heads,
sub-district and district officials who sta-
ted that the majority of employees accepted
at PT. IMIP has taken care of resettlement
and residence status as a villager in Baho-
dopi District. Not to mention the families
of employees who have become residents
of villages around the IMIP area which are
spread across 12 villages around the circle.
Table 2 is data on the number of villages and
residents in the Bahodopi District.

CONFLICTS IN BAHODOPI

The phenomenon of the new city shows va-
rious competitions and competitions with
various typologies and achievement targets.
One of the primary and very prominent
competitions is the struggle for the existen-
ce of social and economic space. Bahodopi,
as a socio-cultural entity after the entry of
the mining, builds a dynamic of community
life as a hope for a better life. The most re-
cent event that occurred on 27 October 2018
was a consequence of social phenomena re-
lated to the existence of the community. The
most significant event that occurred after
the entry of mining investment in Bahodopi
was only one potential that reached a level
of saturation that exploded.

The context becomes the domain of
competition for economic, social, and cul-
tural space to have a broad impact on the
conduciveness of people’s lives. The main
implication affected by this situation is the
management of mining investment, which
is the atmosphere that triggers growth in
this region. The conflict resulted in 22 serio-
us injuries that received treatment in seve-
ral hospitals, namely Morowali Hospital in
Bungku Tengah and at PKM Bahomotefe.

Conflicts triggered by personal feud
then continue and escalates to the scale of
ethnicity, which also drags religious issues
into it. This mode is one of the phenome-
na that have become the face of the current

Muhammad Arif, The Dynamic of Social Relations and Conflicts in Mining Area in Indonesia...

social relations in Bahodopi until now alt-
hough the main trigger for some people is
considered a form of arrogance that also
has political motives. The statement of the
Keurea youth figure stating that: “.. the oc-
currence of violence in the community in
recent times due to the existence of politi-
cal elements because the current conditions
are approaching the party of democracy..
(HAL). In addition to the political typo-
logy of the conflict, it also dragged other
elements of conflict that divide between
migrants and local communities, as stated
above. Horizontal conflict or competition
between local communities also occurs, alt-
hough it has never been accumulated in the
form of violence.

Figure 1. Respondents’ perceptions of
social and cultural conflicts in the last five

years
Source: Author, 2020.

The conflict in this research is seen as
a difference in the perspective of resources.
Its manifestation is illustrated by the birth
of a conflict typology that includes the va-
rious interests of each stakeholder. There
are 6 (six) forms of conflict involving vario-
us actors in the mining area, namely: local
residents vs migrants, local ethnic vs ethnic
migrants, villages vs villages, employees vs
companies, companies vs other companies,
and local residents and companies. Based
on field research findings.

The dynamics of community life af-
ter the entry of the mine in Bahodopi has
broad implications related to social life.
However, based on information understood
by the community, the conflict mechanism
that arises is more dominated by conflicts
between migrant communities and local
residents, as well as local communities and
companies. The number of conflicts raised
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Figure 2. Respondents’ Perceptions of Conflict Forms in Bahodopi
Source: Author, 2020.

by the community is a low escalation but
has a broad impact on the sustainability and
existence of investment management.

The main problems arising from the
conflict mentioned above can be divided
into 2 (two) essential parts, namely social
behaviour and the employee recruitment
system. One of the main problems with the
emergence of the conflict was as stated by
one of the community leaders who stated
that “the problem of youth fighting occurs
because it was triggered by alcoholism. The
problem of alcoholism is not because of reli-
gion, because of both Islam and Christianity
if already drunk, it will be easier to make a
fuss “ The development of the city will also
be followed by a lifestyle (consumerism)
that adjusts to the social needs of the com-
munity.

Interactions of various cultures that
have different perspectives are frequent,
even though they have the potential to lead
to conflict and even violence if not managed
properly. The perspective of community va-
lues related to liquor as a segment captured
by the market as a business opportunity is
a new reality of the city of Bahodopi which
now comes with a different face with the
presence of people with various values and
social backgrounds present in this city.

Socio-cultural background with a dif-
ferent basis is a trigger for disharmony in the
community if it cannot be adequately ma-
naged. The conflict that occurs mainly with
the appearance of two ethnic entities facing

each other is an irony in the life of a capi-
talistic character. An interesting statement
from an informant stated that:

“.. This conflict occurs because each one
brings culture if the culture is not brought
here from outside. After all, the culture is
allowed to differ. There are people here who
are not happy because of cultural issues
that do not make sense. The newcomer is
not a problem, but it is better to be able to
establish a friendship. The area of my in-
terest has never happened such conflict so
far; it might just be a misunderstanding. [
do not think such incidents should happen
anymore. Yesterday the problem was al-
ready a racial issue between the Toraja and
the local tribes (Bungku). They thought
that they had more people than my flower,
their calculations. They have a period of
about five thousand; they think if my fri-
end is just a photocopy, they do not count,
Bungku menui until witaponda when they
come down. Finally, my bungus people go
down all too .. “(ARM, 40).

The statement above emerges from a
reality of cultural interaction which uncon-
sciously unwittingly gave birth to conflict.
The “mabbadong” culture is the process of
accompanying a funeral body by carrying in
the culture of the Christian Toraja communi-
ty, a tribute to the deceased and at the same
time showing social status. In addition, the
frenetic use of vehicles in accompanying the
process helped to attract attention amid the
bustle of Bahodopi, which is identical to the
density and traffic congestion with various



265

limitations of inadequate road facilities.

The struggle for the existence of space
with negative cultural antagonism triggered
by the consumption of liquor as a lifestyle
is one of the triggers for the birth of social
violence in the Bahodopi community. In-
digenous people have a perspective of local
culture and history (local values, norms and
institutions) towards the area where a com-
pany operates. Historically they understood
that the region became an integral part of its
existence as a group or society.

The second triggering factor is the
recruitment system which, although it was
felt there was an alignment to the local com-
munity (indigenous people) but was consi-
dered empirically not as expected. There are
indications that the dominance of certain
ethnicities in the recruitment of employees,
especially in certain positions, is a common
understanding of the Bungku local com-
munity. Community involvement in the in-
vestment business in Bahodopi consists of,
being involved as company employees and
as suppliers (suppliers of goods). There is a
mechanism to meet this, namely educatio-
nal background and age for employees and
village capital and recommendations for
suppliers. The chaos caused by the recruit-
ment system that requires the existence of
a local ID card for job seekers based on the
letter of the Morowali Regent caused chaos
in the population system in Bahodopi.

The village government finds it diffi-
cult to control the population to be able to
map the potential and take action to mini-
mize conflict. What was stated by the infor-
mant that:

“Dampala Village is only a stepping sto-
ne victim to job seekers who come to Ba-
hodopi, and this is to make it easier for
them to enter the recruitment of company
employees. Generally, villages in Bahodopi
have refused especially those close to the
mine. Only here who want to accept mi-
grants, other villages reject them. The vil-
lage government also cannot forbid them
from entering this village, because there
are rules also on the grounds they are loo-
king for work.” (BAS).
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The existence of seasonal residents
due to the need to become employees has
damaged population administration in va-
rious villages in Bahodopi. The actual re-
quirements for moving residents are not a
requirement but are later chosen by job see-
kers to disrupt the population arrangement.
In the village administration records in glo-
bal villages in Bahodopi differed between
the number of population records and the
number of settlers. For this purpose, every
village strives to make new rules and agreed
upon by the government, so that there is
clarity in the settlers’ residence. This is to
establish the accountability of migrants so
that they are clearly recorded.

“So far, what has happened is, there are
job seekers who make various kinds in ot-
her villages, but then what is mentioned is
Dampal village. The incident in Bahoma-
tepe that brought his wife to a person, even
though the person did not live in the village
of Dampala but rather lived in Bahodopi.
Based on data from the village, it turns out
that the woman reported directly to the
village head, then settled and lived in Ba-
homakmur.” (BAS)

Empirically, various complaints from
the local community regarding village re-
commendations for employees originating
from the village were not in line with com-
munity expectations because they also con-
tinued to follow the stages and many were
not even accommodated until now. The
mechanism of the supplier of goods accor-
ding to the understanding must go through
the villa. Currently many have taken the
direct route. The entry of capital-intensive
entrepreneurs results in the elimination of
local investors and or the formation of local
capitalization mechanisms that are not in
accordance with the initial understanding
between the company and the village.

The conflict between employees and
companies also gave birth to a relationship
character other than certain ethnic domi-
nance, as indicated as a condition that was
born by the firmness of the employees. The
lack of discipline and understanding of job
work that is his responsibility is the basis of
the justification used. However, the commu-
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nity is of the view that this does not apply to
foreign employees who have the same tasks
as them. Assumptions about the company’s
double standards for local employees trigge-
red the conflict, in addition to the termina-
tion of work carried out unilaterally by the
company. The dualism of company policies
related to the use of local (Indonesian) and
foreign (Chinese) workers raises its prob-
lems. The policy is discriminatory for local
workers; the condition is related to salary
standards (foreign currency) as well as the
treatment of the rights and welfare of emp-
loyees (rest, worship and consumption).
The main problem and is a potential
problem that can have a direct impact on in-
vestment efforts is the existence of conflict
that results in violence in the community.
Although this is not a direct implication of
the mining business process, it provides a
direct contribution to the mining process
and sustainability. Disrupted environmen-
tal conditions due to the violent atmosphere
of the mining area will not be able to produ-
ce effective business processes, especially in
the initial investment phase or phase which
is more on the development of mining com-
pany infrastructure and has not been ma-
ximized in the exploration business. The
source that caused the conflict is present as
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a general phenomenon that exists today.
There are 9 (nine) sources of conflict
that are often triggered, in general, can be
extracted into three sources of conflict, na-
mely: Ethical problems and juvenile delin-
quency, economic conditions and harmo-
nization and fanaticism as well as law and
marginalization. The facts stated are in line
with the statement above, which states the
role of young people who trigger violence.
Ethics/morality deprived of the socio-cultu-
ral values of the Indonesian people, which
prioritize aspects of patronage are shifted to
be more pragmatic according to the needs
and circumstances to be achieved. General-
ly, the mobilization of the people to Baho-
dopi is a productive age with a limit of no
more than 4o (forty) years. The age limit is
in accordance with employee recruitment
provisions that do not exceed 40 years.
Empirically, studies show that there
is another age mobilization above that age,
but the purpose of going to Bahodopi is for
business or business. The very dynamic na-
ture of the mining area with the dominance
of the productive age, of course, will include
the psychological condition of young peop-
le who are more sensitive. The pressure of
the work climate caused by the professio-
nal working atmosphere in mining puts its

Confflict happened

Figure 3. Perception of Respondents as a Source of Conflict in Bahodopi
Source: Author, 2020.
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pressure on this working-age group. One of
the spaces to release the energy is that recre-
ation in the Bahodopi region is still minimal
and the implication is channelled to kara-
oke which generally includes liquor which is
also still limited so that the intensity of in-
teraction of the young group is more signi-
ficant. The situation is similar to that stated
by an informant (HAL) stating that:

“Indeed the social behaviour of the peop-
le in Bahodopi has changed by a total of
almost 70%, firstly because so many cul-
tures have entered and secondly because
of modernization, especially with the pre-
sence of the Cafe. Previously in Bahodopi,
there was no cafe, but now people go to
the cafe to drink and drink. This cannot be
avoided anymore because of changing ti-
mes because it is considered a necessity so
that it causes a shift in value in the com-
munity that used not to know that freely.”

The emergence of ethical problems
that are in line with the delinquency of ado-
lescents mentioned above is a depiction that
the fundamental phenomenon that triggers
the emergence of violence is a liquor that
eliminates awareness for those who enjoy it.
Heterogeneous social interactions with fac-
tory production systems that do not know
the time or 24 hours non-stop divided into
three working hours (shift), making social
relations that can be built with the com-
munity around the workers becomes very
difficult. A boarding house business that is
rife with various schemes developed by the
community only places the ultimate goal of
income as a final goal by ignoring the socio-
cultural aspects that are increasingly far
from the existence of Indonesian society in
general and Bungku in particular.

Culturally, the Bahodopi or Bungku
community broadly has a cultural instru-
ment which is a means of active interaction.
As with the existence of lulo dance in the
Bungku community. The lulo art culture in-
teraction today is always identical and full
of violence because of the loss of the fun-
damental value of the lulo. The most pro-
found value of this art is closely related to
the necessity of awareness and shared res-
ponsibility that should be the spirit of bin-
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ding the participants of the lulo dance. As
one informant put it: “.. In lulo culture, we
hold hands, which means that in this life, we
must not choose skin colour and religion at
the same time ...”.

The insufficient space of interacti-
on and time that can be used in social and
cultural relations in Bahodopi paves the op-
portunity to build strong social harmony.
The existence of other public spaces such
as houses of worship (mosques, temples,
churches), traditional markets, schools
and small-scale restaurant businesses that
are scattered on a small scale in Bahodopi
become the dominant dimensions that fill
professional activities (employees). Such
community conditions give birth to a very
pragmatic living condition so that it is tough
to give birth to a sense of trust (trust) among
heterogeneous societies. The need for the
existence of local communities is bound
by the land and the value they have. On
the other hand, this situation is not owned
and fostered by migrant communities as a
phenomenon of the birth of future conflicts
as a fire in the husk, which can find its mo-
mentum at any time.

The concern over social conflict caus-
ed by social interaction in the Bahodopi re-
gion has also become a serious concern. Va-
rious policies have been made by the village
government and the community to create a
conducive atmosphere in the community.
one of the villages that stated this was stated
by the chairman of BPD Bahomakmur who
stated that:

“.. problems in this village are rife like
cockfighting (gambling). As a result, the
community is damaged and not develo-
ping. Even though they have income and
the lack of cases of chicken theft, the work
is used for gambling. Another problem is
the circulation of drugs which yesterday
the dealer had caught. Village officials
here give rules to people who live in bo-
arding houses not to raise chickens, may
not drink liquor, must not get drunk and
others. We emphasize this emphasis to the
owner of the boarding house. The obstacle
is that those who have boarding houses do
not report to the authorities, so it is diffi-
cult to control it ... “(ARI).
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The implications of conflicts that
occur on the social, economic and cultu-
ral life of the community are very diverse.
Some implications that are greatly affected
are limited community mobility, economic
access, material loss or damage and lack of
freedom. Conflicts that cause violence as
the whole t to distrust or distrust between
the people. Suspicion arises over entities
of certain ethnicities which in this case are
mainly migrants and specifically the Toraja
migrants.

Like most other regions in Indonesia,
the condition of an area other than inha-
bited by local communities has also been
inhabited for a long time by migrant com-
munities before the mining era existed. This
situation also occurs in Bahodopi, which
has long been visited by ethnic Bugis peop-
le from South Sulawesi, some ethnic groups
from Southeast Sulawesi such as the Tolaki
ethnic group who mated with local commu-
nities. The character of the people who have
interacted culturally is a far different charac-
ter from the immigrant community because
of the pragmatism of work needs. The views
of Muslim figures in Bahodopi stating that:

“I honestly speaking, Actually, Torajans
everywhere are not right. The nature of the
Toraja people who used to make a scene
as what happened in Poso is also like that;
North Kolaka is like that. Toraja people
who trigger problems with other com-
munities, especially related to adultery,
drinking, gambling cockfighting. Standard
events cut people. As a result, two people
got machetes, and rubber bullets hit some.
Even though now the conflict is over but
it has stopped production of the mining
business for two days, the employee is not
working. However, not all Torajans are like
that. This happens because of coercion
from their first organization that threa-
tens its members with machetes to be for-
ced to participate.”

The violence, although it can be re-
solved, has created a blemish in people’s
perceptions of certain ethnicities to form
a division. In general, the existence of the-
se assumptions was built as an actual ma-
nifestation related to the fairness of mine
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management related to recruitment, which
in general assumptions of the community,
both other migrants and local communi-
ties, favoured the ethnic Toraja. Conflicts
between ethnic groups also take place bet-
ween other ethnic groups in Bahodopi, as
happened between the Bugis and Balinese
ethnic groups.

“It has happened here between Balinese fri-
ends and the Bugis people until they bring
a machete. It happened just a month ago.
The problem occurs in the river. Each tells
the truth of the story, but from them, takes
the negative story. It means that I didn’t
immediately respond to their story when I
came to my house, but I went straight to
the crime scene. To find out the real prob-
lem. After I check in the river, it turned
out that something else was told to me at
home, another story when I was at the ri-
ver. Until his friends from Bali all brought
machetes, the problem was because of the
plantations. The Bugis accuse the Baline-
se of taking plants, bananas and others,
but there is no evidence. Average Bugis
people do gardening. Types of plants ran-
ging from chocolate and so on. So on this
road, I call here the Bugis village, moved
from Palopo, and others. Meanwhile, the
average Balinese in the company is in the
garden.” (BAS).

The depiction of perception above
shows that the potential for ethnicity con-
flicts in this region is a trigger instrument
that can give birth to a profound impact on
the lives of mining businesses.

Conflict raises a variety of conditions
that provide limited conditions in people’s
lives. The Harmony that should be part of
a process of interaction that is full of mu-
tual trust turns into mutual suspicion and
mistrust. Although theoretically if you use
the perspective of the spiral of violence by
Dom Helder Camara (2000) who argued
that

“The leading cause of the emergence of vi-
olence comes from the practice of injustice
and social, economic, political and cultu-
ral oppression that befall simultaneously
on a personal, institutional and structural
basis. Injustice and oppression give birth
to acute social conditions, are sub-human,
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Figure 4. Implications of Conflict Against Community Life
Source: Author, 2018

where humans choose animalistic ways to
sustain life.”

The spirit of the theoretical frame-
work is to explain that the mechanism of
survival of the fittest is a natural mechanism
that is formed if the mechanism of injustice
puts overwhelming pressure to foster a new
way to survive.

MINING AND FUTURE BA-
HODOPY

The typology of the Bahodopi sub-district,
which consists of 12 villages, is an area with
the characteristics of an agricultural area,
namely rice. This area extends along the
coast of the Tolo bay, which has long been
known for its rich marine resources, especi-
ally fish. The development of the Bahodopi
area with a mining scheme gave birth to a
diverse obsession from the community. The
primary source of income of the commu-
nity, which is generally sourced from rice,
making this region through the government
in the period below 2018 lift Size or barns
as a vision to be realized. This is, of course,
far different from the real reality that can be
seen today when the business life that domi-
nates the Morowali area is mining.

The existence of large to moderate in-

dustries when using data from the Central
Statistics Agency (BPS) of Morowali Regen-
cy, especially for the District of Bahodopi
in numbers, especially since 2015, which is
the development phase of PT IMIP in Baho-
dopi. In this data, there is not a single large
and medium industry in the village area of
Bahodopi. This reality is paradoxical when
compared with the existing conditions; even
there is only one small industry in the villa-
ge of Dampala. Twisted Morowali economic
life experienced a fantastic phasing, from
the development of agricultural businesses
with the entry of oil palm investment. The
next development occurred with the pre-
sence of the mining industry marked by
the construction of PT Bintang eight which
until now the area has developed into an
industrial area known as the IMIP (Indone-
sia Morowali Industrial Park). The area is a
PMA company between Tsingshan Group
from China and PT. Eight Star. Its operation
has been started since its establishment in
2013 with the principle permit of Morowali
Regent in 2014 and an environmental per-
mit from the Governor of Central Sulawesi
in 2015 with an area of 2000 hectares.

In general, community perceptions of
mine management in Bahodopi have imp-
roved as the results of the study below. Di-
versity of community perceptions is a dyna-
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mic that is faced as a real reality around the
area where they live. Although there are 12
villages in Bahodopi sub-district, not all vil-
lages have the same impact on the ongoing
mining investment process. Four villages
were directly affected, namely Fatufia, Keu-
rea, Baho Makmur and Bahodopi. The imp-
lication can be seen from the community’s
perspective on the mining management
process.
Very
Not Good Good

58

Figure 5. Community Perception of the
Impact of Mining
Source: Author, 2020.

Information obtained directly from
the community shows that the dominant
community got a good impact from the mi-
ning investment process that took place in
Bahodopi. Nevertheless, there are still peop-
le who are of the view that the existing pro-
cess does not have a less beneficial impact
on him. The existence of 33% of the people
who view the company’s impact as unfavou-
rable is a general phenomenon related to the
background of their work. the perception of
the informant who stated that:

“In the past when there was no hard work
in the mining business, now it can be cal-
culated that only one or two people do not
work. People who are 40 years old and ol-
der may not be accepted for work in the
company. For this reason, many also work
in the carpentry sector. Well, even so, the
work is endless because the people who
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use it outside of their respective livelihood
work are mined.” (LAO)

The positive view of the community,
in general, can also be seen from informants
who stated that: there are many benefits to
be gained from the mining business from
being an employee, getting educational as-
sistance, and availability of health facilities
that are accessible to the community. On
the other hand, it was also stated that the
existence of community backgrounds who
worked as farmers and fishers traditionally
with the existence of this mining business
had eliminated the various potential of the-
se traditional resources.

The mechanism of agriculture cannot
take place because the river water has be-
come more profound than the surface of the
paddy fields that want to be drained other
than river water has turned red and causes
the rice seedlings to die. Even though the
current price of fish is getting further away,
due to the condition of genetic damage caus-
ed by turbid water and hot water waste dis-
posal, electricity generation disposal makes
fish scarce. If fish were quickly caught in the
past, the price would also be lower, this is
inversely proportional to the present where
fish is delicate even though the price is high.
Such information as stated by an informant
that:

“Years ago, there was an economic mine;
it was still difficult for the community to
rely on rice farming, fishing using light
and not trawling. Generally, the fishermen
who used to be fishermen were Bahodopi,
I first bought fish from the fishermen and
then sent it to Kendari. Catch people like
mackerel fish. At this time no one is a fis-
herman anymore because now the catch of
fish by fishers is lacking after the mine. In
general, fishers currently work in mining
companies. Farmers are also gone, their
land has been sold because the state of the
kuala (river) is already deep so that it can
no longer flow through the fields. Farmers
have also worked in companies for those
who fulfil the requirements, except for tho-
se who are old, they will open a farming
business by growing vegetables around
the house, and for the community-owned
land, they sell part of the land for capital to
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make a boarding house business.” (MUK )

There is always a standardization in
the acceptance and placement of someone’s
workforce. The statement above is relatively
different from that stated by Laode Usabir,
who is also the Head of Padabaho village,
that:

“As far as I know, there are only various
kinds of divisions working in the kitchen,
so the term is said to be f, there are kinds of
work that can be filled or formed in becau-
se there are those in charge of rolling dy-
namos, there are those who are stoker. We
generally do not know about the activities
in the mine because they have been distri-
buted and each person is given a target of
3 each since the training month. If in the
past after three months it was continued
again for six months if it was not imme-
diately one year he was contracted, well, if
it is good one year, it will be immediately
permanent, so the model within the com-
pany. If I say the company is right in ma-
nagement, the assistance is even if there is
a family that supports the family can get 3
to 6 people.” (LAO)

This condition is for some people; a
condition that is economically changing
and changing. For some people, the current
situation is an opportunity to be more ad-
vanced. One step forward with the educatio-
nal opportunities of Bahodopi children who
prefer to go to Java or Makassar to continue
their education, which has been the furthest
to Palu or Poso. The broad impact felt by the
community can be illustrated in Figure 6.
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Figure 6. Community Perceptions of the
Impact of the Mining Business in Bahodopi
Source: Author, 2020.
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One’s view will be both objective and
subjective, although this will be able to
describe one’s position or tendency concer-
ning the situation that is being the object of
conversation. The impact obtained from the
presence of the mine shows the high number
of community involvement in the mining
mechanism and process. Some information
regarding the relationship mechanism bet-
ween the community-government and the
mining company can be described as fol-
lows.

“Before the company, the economic prob-
lems were far different from the present si-
tuation. In the past, the economy was still
challenging because mothers only opened
food stalls, selling small cakes. I was be-
fore the existence of a mining business or
the first time I opened a restaurant but not
as big as a restaurant now. Market condi-
tions before the mine could only sell once
a week. The economy was difficult when
the husband was also an honorary emplo-
yee who was later lifted by civil servants in
2007. If in general the community before
the company worked as a farmer at that
time, the rice grew well. Currently, there
are already people who work in mining be-
sides trying.” (MIS).

An informant who is an activist who
is an alkhaeraat woman and a business ac-
tor in this area provides an explanation re-
lated to changes in conditions experienced
by the community and the involvement of
local communities in the mining business.
The community involvement scheme always
involves elements of the government especi-
ally the village government as the spearhead
of the community. all village officials stated
that

“There is a mechanism for recruitment of
local workers taken through the village go-
vernment recommendation mechanism,
although initially, it went well but lately it
has not been running as it should be inclu-
ded in the case of the existence of suppliers
of goods to the company.” (FGD).

The mechanism provides opportuni-
ties for local residents to be recruited even
though some things hamper, primarily rela-
ted to the quality of local resources that do
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not meet the needs of the company. For vil-
lage officials, this condition should not be a
problem. The informant stated that:

“.. the inability of the community as a lo-
cal resource is an obstacle to hiring emplo-
yees from the village or a particular recom-
mendation scheme. If it wants to be used,
it can be done by the company if it intends
to fulfil the involvement of residents or lo-
cal communities in the mining business on
their land and not just be a spectator ...
(MA)).

The same thing related to community
involvement was stated by another infor-
mant about the role or contribution of the
company in increasing village income, sta-
ting that:

«

.. related to CSR obtained from compa-
nies, this has only been running for two
years the program system, previously gi-
ven in cash by the company / IMIP. Howe-
ver, now the company no longer wants to
give in cash. Because the community feels
that there is a change in the system of gi-
ving CSR funds, the community does not
want to receive; they want to get the funds
in cash. Finally, when we give information
to those who need information after he
cross-checks in the field, it is not following
what we have to say. Because the will of
the community which states “the company
does not give anything to them, while the
company has a broad impact on people’s
lives. There is a difference of opinion here
that the funds available from the compa-
ny will be managed for the construction
of rooms to be contracted whose profits
will go to the village treasury to be able
to help the community and Fatufia village
development in the future, the community
thinks more in the short term and does not
think about business costs. boarding hou-
se... “(RID).

For village officials in the Bahodopi
mine that currently exists, there is the same
anxiety regarding the mechanism of coope-
ration to give “privileged” rights to local resi-
dents to be involved in the mining business.
Like a word, after being discarded, the villa-
ge officials only received more impact from
the mining business. Even though from the
beginning, they were asked to be involved
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and help the smooth investment of the mine
as a commitment to the progress of the regi-
on and the Bahodopi community.

Ironically, some of the existing village
officials, both those in the village govern-
ment and those in the BPD (village repre-
sentative body) are figures who have a past
history with the company, especially before
IMIP or after IMIP was established. This is a
time bomb that could one day explode at a
minimum. There will be a division in leader-
ship in the community and more or less will
have implications for the mining business.
Public involvement is generally described
based on the percentage of public opinion
related to the involvement witnessed or felt
so far as in the Figure 7.

Not be
Involved
4%

Figure 7. Community Involvement in Min-
ing Management
Source: Author, 2020.

The mining sector and Bahodopi in
the district with the largest area in Moro-
wali Regency is a necessity. The future and
hope for people like it or not as it will mainly
depend on the mining sector. The natural
wealth that has invited thousands of peop-
le to come for the sake of sustainability and
better life ideals. This is, of course, hope and
expectation of local people who hope not to
be marginalized in business processes that
stand on ancestral lands and values that
make them owners and keepers. This ex-
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pectation certainly will not be successful if
all stakeholders position all interests in the
mining area proportionally and prioritize fa-
vourable aspects of the investment climate
by not exploiting that is beyond limits and
uncontrolled.

MINING MANAGEMENT IN BOD-
THODOPI IN THE PRESENT

Life Bahodopi community has a life with a
variety of conditions that surround it. Com-
munity memory is a unique condition that
is owned and becomes an atmosphere that
will psychologically cling to and long for.
The occurrence of differences in conditions
between the past and the present after the
entry of the mining business becomes a
problematic condition in the mining world.
Drastic changes in Bahodopi’s green face
with agricultural business change with the
atmosphere of traffic congestion and dusty
environmental conditions and full of areas
injured due to erosion for soil or ore explo-
ration.

Damage due to mining has been pro-
ven to shift the life and orientation of the
Bahodopi people. The rice field is not fun-
ctioning due to the silting of the river, and
most importantly, the community cannot
use the flow of water at will because it is still
a mining area. As a result, rice farming can
be said to be lost and changed to supporting
mining locations such as airports and the
development of rented houses (boarding
houses). An informant stated that:

“The impact of mining on the economy has
been extraordinary, especially in the busi-
ness circles, if in the past the cake sellers
were limited but now people sell cakes very
much and always run out. This is because
of the need for more and more people to
eat increases and is diverse. In other words,
the companies with small businesses when
compared to the past with the current one,
are very different. Before the existence
of the mine, that day’s income was only
enough for that day. Today when there is a
mine, do not local people who have many
lands, there are also newcomers who rent
land then he wakes up the boarding house
.. “(ARM)
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Forest area which is the general natu-
ral state of Morowali which was once green
and tight. At present, this situation is un-
dergoing an opening that has changed the
face of Morowali. As far as the eye can see
in the Bahodopi region when it looks red as
a marker of nickel (ore) excavation. Thick,
sharp dust as a combination of vehicle emis-
sions with ore dust that will blow the face
and people’s lives. Ore transport group that
crosses the road in the steep hauling moun-
tains across villages around the mine area
to be able to transport materials to the port
management.

The failure of rice farming to shift the
pattern of community production to other
agricultural businesses, especially pep-
per. The success of this agricultural crop is
a hope for people who cannot be recruited
as employees because of their age and edu-
cational background. The biggest threat to
this is the condition of the price of pepper
which is not stable in the international mar-
ket due to speculators so that it falls from
100,000 to even more per kilo, at present
only 46,000 rupiah per kilo. However, this
new effort, although felt heavy for the com-
munity, is because Pepper’s characteristics
are spoiled and cannot be abandoned if they
want good results.

The primary and fundamental prob-
lem for mining areas is environmental da-
mage. In addition to environmental prob-
lems that are polluted by other serious
problems, no less critical is social problems.
The presence of community life, supported
by the existence of unlimited electricity,
provides a new challenge for the community
to use it. The character of the industrial city
was born and gave extensive influence to the
role and existence of information techno-
logy and communication technology as
well as the ease of transportation networks
between regions to and from Bahodopi.
Management of the mine was significantly
Bahodopi’s green red and dusty even though
it was acknowledged by the community that
these conditions brought various opportu-
nities and expectations inherent in the pro-
cess that followed.

The people of Bahodopi feel that the-
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re is progress with the entry of mining bu-
sinesses into Bahodopi. Based on commu-
nity perceptions, the results are obtained
that the mining business has an impact on
improving welfare. Increased welfare is sup-
ported by the birth of various opportunities
that provide new livelihood opportunities
by utilizing developments as the implica-
tions of the existence of the mining busi-
ness. There are other impacts such as the
existence of social inequality, damage to the
order of cultural values and the most impor-
tant is the spread of disease. The entry of
large investors into Bahodopi now has imp-
lications for shifting business relations from
initially managed by local communities to
being managed by entrepreneurs from out-
side Bahodopi.

The spread of diseases caused by envi-
ronmentally damaged due to being influen-
ced by the process of mining activities is a
real reality that exists today. The existence
of ARI is a common thing which in the be-
ginning was prepared by the existence of a
clinic by the company and the availability of

274

Puskesmas, which has adequate equipment.
One of the problematic things in the effort
to prepare for the handling of the health
impact is that medical staff, especially doc-
tors, are limited because there is no perma-
nent and only hires practising doctors for 3
(three) months.

In addition to these chronic problems,
the destruction of the social order is also a
real condition that is faced by society. The
presence of various cultural values from va-
rious regions throughout Indonesia poses
special challenges for the condition of the
community in the Bahodopi mine area, es-
pecially in the four villages that are directly
affected locations namely Bahodopi, Keu-
rea, Fatufia and Bahomakmur. Although
other village areas remain affected because
of the damage and the distribution of the
supporting areas of the mine, there are in 12
villages that surround the mining area of PT
IMIP and various other companies.

The central perception of the Ba-
hodopi people who became Respondents
based on the study above shows that there

25

Fo15¢

&

104

40

- 50

20

o -

Figure 8. Persepsi Responden terhadap dampak Pengelolaan Tambang Bahodopi
Source: Author, 2020.
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was an increase in welfare with the existen-
ce of a mining business in Bahodopi. The
people of Bahodopi apart from feeling a shift
in welfare despite the changes in producti-
on mechanisms that are done traditionally,
namely the livelihoods of agriculture, fis-
heries, resin seekers, rattan or hunting who
are now shifting to employees or feel the
impact of the mining business by making
costs experience changes. The community
feels the impact of the existence of a mining
company with an increase in community in-
come in this region. Although the pattern of
community production has changed, some
people still maintain the pattern of agricul-
tural production by shifting the type of crop
to Pepper / Pepper or chocolate, which has
better value. This is also done either by bu-
ying new land with funds obtained from the
sale of land in Bahodopi and using company
unused land. The increase in income also
triggers an increase in people’s living stan-
dards and changes in community behaviour
so that it becomes more consumptive.

COMMUNITY PERCEPTION ON
IMIP

Tailings Management and Its
Problems

Tailings are a consequence of mining activi-
ties. Pohan et al. (2007) explained that tai-
ling is a type of waste generated by mining
activities and its presence in the mining
world cannot be avoided. Herman (2006)
also defines tailings as residue originating
from the remaining slurry of ore after the
principal mineral targets have been sepa-
rated and usually consists of various grain
sizes. The existence of tailings so far is con-
sidered to be a negative impact on life in the
area.

The lack of awareness and awareness
of the mining industry on the importance of
preserving the environment is an issue and
a phenomenon that will inevitably emer-
ge. The mining process that starts from the
opening of the channel, extraction of mate-
rial, delivery or mobilization of mining ma-
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terials to management is a crucial issue. If
this is not resolved, it will ultimately have
an impact on the communities around the
Mine, which will directly have a direct im-
pact on the mining business due to commu-
nity resistance to it.

One of the renewable techniques cur-
rently available is the plan to build a project
(High-Pressure Acid Leaching / HPAL). This
technique is a solution to the consequences
of the Minerba Law No.4 of 2009. The re-
gulation on the provisions prohibits the ex-
port of mineral raw materials so that each
mining company is required to process raw
materials in the country. The management
of tailings and the tailings for the future pla-
cement of tailings is a significant challenge
given the location of Bahodopi. The charac-
ter of the area which is generally dominated
by coastal seas from shallow seas which is
currently undergoing a process of reclama-
tion to the deep sea which is an asset of fis-
hery resources in the Morowali region even
in some places processed into tourist desti-
nations. Technological developments also
bring mining businesses to be able to exploit
a variety of potentials, including tailings, to
be recovered. The mining mechanism then
leaves waste in the form of the remaining
tailings. This technology-based efficiency is
a mining processing innovation that is ex-
pected to provide solutions as well as bene-
fits for the mining business.

Totally
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9%

Agree Fairly

agree

Dis-agree
7%

Figure 9. Perception of a Deep Sea Tailings
Management Plan
Source: Author, 2020.

The public perception that expres-
ses their disapproval of waste management
with any model into the ocean is an under-
standing that is built on the current con-
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ditions of factory waste disposal at IMIP.
Based on data from community perceptions
related to tailings management and the rest
of tailings into the deep sea, there are 29%
of the community who responded related
to the possibility of being able to accept the
application of the technology with various
records. Although in general, the commu-
nity refused, this was a response related to
the experimental conditions faced in daily
life that were confronted by various impli-
cations as an impact of mine management.
Ecosystem damage, the management of the
area changed from rice fields or gardens to
housing or office complexes and even rice
fields between Keurea-Baho Makmur now
has become an airport for companies that
have initially been pointed out for public
airports so that people want to release at
prices below market prices.

If one looks at the perceptions of the
community’s understanding of the current
mine waste management mechanism, it can
be said that the company hides the process
very carefully. Nearly all the information
collection techniques used in the study sta-
ted that neither the apparatus nor the public
was aware of the company’s waste manage-
ment mechanism. An informant stated that,
“.. They manage themselves (IMIP); there is
no involvement of the village government or
community leaders. The company will have
difficulty later approaching. Their waste dis-
posal is dumped on top of (mountain) ...
“(MAJ). The assumptions of the community
which put the indifference towards the exis-
tence of the community and the government
related to waste management are obvious in
the informant who is a village headman. The
management of tailings and the remainder
of tailings and even waste generated by work
processes in the mine work environment is
unknown to the public. The statement from
the informant in line with the above stated
that:

“The public does not know about the dis-
posal of mining waste or the company.
There is no socialization where the waste
is. In every mine management, there must
be no waste. There is no waste, even in
households there is waste, what else is a
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big company like IMIP.” (NUR).

The informant further stated rela-
ted to the use of environmentally friendly
technology, that:

“The important thing is that the waste
does not pollute the environment; there
must be waste management; it does not
have to pollute the sea because there are
still fishermen looking for it. The peop-
le also need fish. What is clear is that we
have begun to feel that fish are already ex-
pensive, and it has begun to be difficult to
obtain as well.” (NUR).

Waste and rubbish, in general, are hu-
man problems all the time. The problem of
waste and garbage in the mining area is also
a problem that has been predicted. Especi-
ally considering that the location of the mi-
ning area, which is the location of an indust-
rial estate in Bahodopi is a residential area
located in Bahodopi, Keurea, Fatufia and
Bahomakmur. One of the company’s inter-
nal staff members said that: “.. Nowadays,
especially the Bahodopi Sea, it is already
very polluted. Especially waste disposal. Try
to see the clay in the river at Bahodopi. The-
re is already a “smelly grandmother” (very
smelly). Here there is no landfill garbage,
not to mention landfill, TPU (public landfill
waste) is not there.

Some other informants gave their un-
derstanding related to mine waste manage-
ment which suggested that there were chaos
and insensitivity in mine management rela-
ted to the environmental impact caused by
the company. As this is stated as follows:

“Mining waste from running to river be-
comes poisonous. The water flows into the
sea; eventually the fish that are lured are
reduced. It used to be easy to get fish, but
it was hard to sell, now it is hard to get,
but it is expensive. That is why first becau-
se we exchange much fish with rice alone.
“(MUM)

Similar statement and emphasize the
urgency of proper mine management, an
informant stated that “.. Tailings waste or
the rest should not be disposed of at sea.
The current situation is only the soil that
pollutes the water (red), but the fish are far
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away (it becomes unmanageable) especially
if it is mercury or tailings/tailings that have
been thrown into the sea ... “(MA]J). Johan (a
former of IMIP Public Relations) added in
the Focus Group discussion (FGD) related to
this issue, as follows:

“We do not know, but if the waste in wa-
ter, waste from mining impacts, try to see
the sea up there, all red. That was once the
Amdal team from the province I once ar-
gued with because he got a report from the
company that there was no waste, I said,
let us try going down to the sea, there was
still a sign I put it there a year ago, which
initially was still this high (pointing heel
or ankle) now it has reached one meter, so
finally this has the same impact on fisher-
men, if facilities do not support it it will
take 5-6 hours to be able to catch fish “

Johan tries to explain that the waste
generated by the company today has a real
impact on the environment. As an example,
he shows where the condition of the sea has
been contaminated with mud so that it has
an impact on fishing activities by fishers. A
decrease most likely influences this condi-
tion in water quality so that fish are unable
to adapt and consequently, fish migrate to
other places. This means that fishing areas
have been degraded due to mining activi-
ties. This possibility is even more significant
when referring to the opinion of Sarianto et
al. (2016) > which states that Nickel Seed is
generally associated with other heavy me-
tals such as tembanga (Cu), Arsenic (As),
Iron (Fu), and Platinum (Pt). This heavy
metal has an excellent opportunity to enter
the waters around the mine through the ri-
ver flow. While it was discussed earlier that
almost all of the rivers in the Bahodopi sub-
district were polluted.

The current form of waste manage-
ment is seen as diverse by respondents, as
stated according to the graph below. Even
though the mechanism of the mining pro-
cess has not yet entered the phase or peak
stage of exploration and management be-
cause more implementation of mine infra-
structure development after the inaugurati-

2 Sarianto, Deni.,Simbolon, Domu, Wiryawan, Budi.2016.
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on of the IMIP, environmental management
has experienced a very drastic decline in the
perspective of respondents.

Very Friendly Environm
1% entally
Friendl
Unfrinedly n;;n y
15%
Frinedly
Enough
Less 38%
Friendly
44%

Figure 10. Respondents’ Perception of
Tailings & Tailings Time Management in
Bahodopi
Source: Author, 2020.

The nature of factory waste manage-
ment is unknown to the public. The impli-
cations of mine management are only based
on community knowledge related to the
results of waste produced by coal-fired po-
wer plants that are burned using coal. The
condition of the burning of hot water which
is flowed directly into the sea causes the sea-
water around the power plant to become hot
and does not leave any life beneath it. Tai-
lings management and the remaining tai-
lings from nickel management in Bahodopi
are entirely unknown to the public.

Although the tailings and tailings ma-
nagement scheme is given to the commu-
nity, due to the limited understanding and
knowledge related to its implications to the
community, the environmental impacts due
to environmental damage that are directly
felt and the shifting dynamics of values and
social life to the community are far more cri-
tical for the community. The limited techni-
cal knowledge regarding tailings and the rest
of the tailings puts the issue on this matter
not so strongly received in the community.
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CONCLUSION

The government and companies need to
anticipate the disturbance of security and
order, increasing the potential for social
conflict due to social segregation; both eth-
nicity, religion, migrant and native status
and differences in the ethos of trying and
working. The previous inhabitants of Ba-
hodopi Sub-district, despite having diverse
ethnic backgrounds, such as Bungku, Bugis,
Tolaki, Toraja, Javanese and Lombok, were
relatively homogeneous in terms of religi-
on, namely Islam. The current condition is
increasingly multi-ethnic with the arrival
of new migrants such as; Batak, Minahasa,
Buton, Pamona, Mori, Toraja, Bali while in
terms of religion are also increasingly diver-
se. Violent conflict involving local residents,
Bungku with Toraja migrants in October
2018 is evidence of the situation in question.

Equally important is that companies
also need to increase empowerment (em-
powerment) of local communities to face
social change from an agrarian society to
an industrial society, which previously wor-
ked with a subsistence mechanism into an
industrial society that is skill intensive and
demands a high ethos. At present, it appears
that it is still able to survive and accelerate
because local communities own land that
is sold to companies, land that is rented to
migrant traders and boarding houses rented
by employees. That period will end if the
local population is oriented towards con-
sumption without financial management
and building businesses and increasing the
skills needed by the industrial community.
Based on field findings, almost 80% of bu-
siness activities and company suppliers are
controlled by migrants.

Tata kelola kegiatan CSR yang sebe-
lumnya berorientasi kepada kegiatan cha-
rity, pembangunan sarana sosial, bersifat
insidentil, berbasis bagi-bagi uang, harus
diarahkan menjadi kegiatan produktif be-
rorientasi pemberdayaan masyarakat. Baik
berbentuk kegiatan usaha, maupun pening-
katan keterampilan yang dibutuhkan in-
dustri pengolahan nikel.

The governance of CSR (Corporate
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Social Responsibility) activities which were
previously oriented to charity activities, the
construction of social facilities, are inciden-
tal, based on the sharing of money, should
be directed to become productive activities
oriented towards community empower-
ment. Both in the form of business activi-
ties, as well as improving the skills needed
by the nickel processing industry.

Secara umum masyarakat di Kec. Ba-
hodopi memiliki persepsi positif dengan ke-
beradaan kawasan industri PT. IMIP, hal ini
tergambar dari 67 % responden menjawab
baik. Alasan persepsi positif tersebut terdiri
dari; peningkatan pendapatan masyarakat,
kesempatan bekerja, kesempatan berusaha,
adanya bantuan pendidikan, kesehatan dan
peluang menjadi suplier. 33% berpendapat
negatif, didasarkan pada alasan susahnya
untuk bekerja di perusahaan, perubahan
pola pencaharian, kerusakan lingkungan,
susahnya akses menjadi pengusaha lokal,
terjadinya konflik sosial akibat banyaknya
pendatang.

Finally, the people in Bahodopi district
broadly have a positive perception with the
presence of PT. IMIP, this is illustrated by
67% of respondents who answered well.
The reasons for positive perception consist
of; increased community income, work op-
portunities, business opportunities, educa-
tion, health assistance and opportunities to
become suppliers. 33% have negative opi-
nions, based on reasons for the difficulty of
working in a company, changes in livelihood
patterns, environmental damage, difficulty
access to local entrepreneurs, social con-
flicts due to a large number of migrants.
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