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This study aims to determine extracurricular management during a pandemic at TK
Siti Sulaechah 04 Semarang. The approach in this study uses a qualitative descrip-
tive research type with a phenomenological approach. The subjects in this study
were school principals and all extracurricular supervising teachers at TK Siti Sulae-
chah 04 Semarang. Data collection techniques were carried out by interviews, ob-
servation and documentation. Data analysis in this study used an interactive analy-
sis model including data reduction, data presentation, drawing conclusions, and
verification. The results of the study show that the existence of a pandemic has af-
fected many fields, one of which is the field of education. It is not only teaching and
learning activities that experience changes in implementation, but extracurricular
activities also experience changes in the implementation of their activities. Before
carrying out extracurricular activities, the institution makes a plan. Planning for
extracurricular activities is to determine what extracurricular activities will be car-
ried out, when extracurricular activities will be carried out, and how extracurricular
activities will be carried out. Before the Covid-19 pandemic, there were 6 extracur-
ricular activities at Siti Sulaechah Kindergarten 04 Semarang, namely drumband,
dance, cognitive, lasy, drawing, and English. However, during the Covid-19 pan-
demic, extracurricular activities were reduced to 3 types of extracurricular activities,
namely drumband, lasy, and drawing. The three types of extracurricular activities
are mandatory extracurricular activities for all students at TK Siti Sulaechah 04
Semarang during the Covid-19 pandemic. These 3 types of extracurricular activities
are extracurricular activities that must be attended by all students at Kindergarten
Siti Sulaechah 04 Semarang because these 3 extracurricular activities are optional
extracurricular activities which are still carried out during the Covid-19 pandemic to
add value to children's active participation in school activities during the pandemic
covid-19.
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INTRODUCTION

The Covid-19 pandemic was first reported
to have appeared in Wuhan, Hubei, China in
December 2019. Then on March 11, 2020 the
World Health Organization (WHO) stated that
Covid-19 was declared a pandemic disease world-
wide (Andrews, Foulkes, & Blakemore, 2020:
585-587). Many fields have been affected by the
corona virus (Covid-19), one of which is the edu-
cation sector. Suggestions from UNESCO (Uni-
ted Nations Educational, Scientific and Cultural
Organization) for education to be carried out by
distance learning. Schools use educational plat-
forms so that students are affordable and disrup-
tion in the education sector can be limited (Fad-
lilah, 2020). Children must study at home with
the supervision and guidance of their respective
parents. Ladies and gentlemen teachers are also
expected to be able to create an effective learning
atmosphere so that they can develop the potential
of students as stated in Law no. 20 of 2003 Ar-
ticle 1 Paragraph 1.

Circular Letter Number 3 of 2020 on the
Education Unit and Number 36962/MPK.A/
HK/2020, issued by the Minister of Education
and Culture of the Republic of Indonesia, na-
mely Nadiem Anwar Makarim, regarding pre-
venting the spread of Covid-19 conducting KBM
(Teaching and Learning Activities) through on-
line. Where this can be done using a variety of
supporting applications, such as Google class
rooms, WhatsApp groups, and teacher rooms
(Fadlilah, 2020). With this government policy, all
levels of education, including kindergarten, carry
out online learning or distance learning with the
aim of helping the government break the chain
of transmission of Covid-19. Implementation
of the implementation of extracurricular activi-
ties during a pandemic needs special attention,
because in preventing the chain of spread of the
corona virus extracurricular activities are carried
out online (in the network) which results in many
changes in infrastructure (media used to support
extracurricular activities online) and extracurri-
cular management.

Management functions as a series of ac-
tivities in an organization carried out by a ma-
nager in managing his organization. These series
of activities include planning, implementing and
evaluating extracurricular activities. The first step
in the management process is planning. Plan-
ning is a process of determining the objectives
of implementing guidelines, by selecting the best
of the existing alternatives. Furthermore, namely
implementation, the process of implementing ex-
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tracurricular activities is regulated and arranged
in writing so that the activities carried out can be
directed and run smoothly in accordance with
the guidelines, mobilizing or implementing extr-
acurricular activities starting from the beginning
of the school year (Septiani & Wiyono, 2012).
Third, evaluation is a series of activities aimed at
measuring the success of an educational program
(Arikunto, 2003). Every particular activity is in-
separable from problems, namely the existence
of supporting and inhibiting factors. Supporting
factors are factors driving the implementation
of extracurricular activities. While the inhibiti-
ng factors are the constraints faced in the imple-
mentation of extracurricular activities. Without
supporting factors the activities carried out will
be hampered and cannot run smoothly. Likewise
with the presence of inhibiting factors. Without
the inhibiting factors in each activity, the activities
carried out will not develop if these obstacles are
not overcome in the right way. With the suppor-
ting factors, all extracurricular activities will run
smoothly according to the desired expectations.

In addition to supporting and inhibiting
factors for extracurricular activities, there are also
factors that influence teachers in fostering extr-
acurricular activities, including: the first is the
availability of facilities and infrastructure, if the
facilities and infrastructure are not supportive,
then the services for the management of extra-
curricular activities in schools cannot run well,
the second is the availability of funds because
education funding does not only adhere to source
analysis, but also uses funds efficiently, the third
is proper scheduling intended to regulate learning
programs, practices, field programs can be car-
ried out in an orderly manner in accordance with
applicable regulations by utilizing all available
resources with all the limitations.

The purpose of this study is the first to find
out the planning of extracurricular activities du-
ring the pandemic at Siti Sulaechah 04 Semarang
Kindergarten, this goal is to find out all kinds of
planning made by Siti Sulaechah 04 Semarang
Kindergarten during the co-19 pandemic for the
continuation of extracurricular activities. The se-
cond objective is to find out the implementation
of extracurricular activities during the pandemic
at Siti Sulaechah Kindergarten 04 Semarang, the
second objective is to see how extracurricular ac-
tivities are carried out after the co-19 pandemic.
The third goal is to find out the results of evalu-
ating extracurricular activities during the pande-
mic at Siti Sulaechah Kindergarten 04 Semarang,
the third goal is to find out the success of imple-
menting extracurricular activities during the co-
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19 pandemic.
METHOD

This study uses a type of qualitative desc-
riptive research with a phenomenological appro-
ach. According to Bogdan and Biklen, pheno-
menology basically understands the subject from
the point of view of the subject himself (Ahma-
di, 2014: 48). The reason for using this type of
phenomenological research is because it aims
to describe how extracurricular management is
at TK Siti Sulaechah 04 Semarang during the
Covid-19 pandemic. The data obtained were in
the form of documents, photographs, narrative
sentences as a result of data analysis from inter-
views, observation and document studies. With
this research method, it is hoped that the data
presented can be understood and understood by
the reader.

The variable in this study is a single variab-
le, namely the extracurricular management of
TK Siti Sulaechah 04 Semarang during the pan-
demic. The operational definition of the variable
is an object that is responded to by researchers
regarding the extracurricular management of TK
Siti Sulaechah 04 Semarang during a pandemic,
including planning, implementation and evalua-
tion. Sources of data in this study included all
extracurricular teachers and principals of Kin-
dergarten Siti Sulaechah 04 Semarang, and data
collection in this study used interviews and ob-
servations. There are two kinds of data sources in
this research, namely primary data sources and
secondary data sources. The primary data sour-
ces in this study were the Principal of TK Siti Su-
laechah 04 Semarang and 3 supervising teachers
for extracurricular activities at TK Siti Sulechah
04 Semarang. Meanwhile, secondary data sour-
ces in this study were data from observations of
extracurricular activities at TK Siti Sulaechah 04
Semarang and documentation during the imple-
mentation of extracurricular activities at TK Siti
Sulaechah 04 Semarang related to the research
focus.

Data analysis in this study uses an interac-
tive model of analysis (Interactive Model of Ana-
lysis), this model is a Miles & Huberman con-
cept. Interactive model data analysis consists of:
data reduction, data presentation, drawing con-
clusions and verification (Sugiyono, 2007). This
activity takes place continuously or continuously,
during the data collection process the researcher
continues to move in these three components un-
til the data is saturated.
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RESULTS AND DISCUSSION

Planning for extracurricular activities during
the pandemic at Siti Sulaechah Kindergarten 04
Semarang

Planning extracurricular activities in TK
Siti Sulaechah 04 Semarang, namely determining
the types of activities to be carried out by stu-
dents, determining the time for carrying out extr-
acurricular activities, and how the extracurricular
activities are processed. At the planning stage the
school institution determines and compiles the
forms of activities to be held which are carried
out through deliberations from the foundation,
school principals, and teachers. At this stage the
school institution determines and compiles forms
of extracurricular activities that will be held du-
ring the Covid-19 pandemic. As a result, all forms
of extracurricular activities at TK Siti Sulaechah
04 Semarang at the beginning of the Covid-19
pandemic were carried out online and extracur-
ricular activities which originally had 6 activities
during the pandemic only carried out 3 types of
extracurricular activities.

Prior to the Covid-19 pandemic at the Siti
Sulaechah 04 Semarang Kindergarten institution,
they had carried out a variety of various extracur-
ricular activities. Extracurricular activities carried
out at school institutions included: drumband,
english, lasy, dance, drawing, and cognitive. In
the implementation of extracurricular activities
before the Covid-19 pandemic, children were free
to choose extracurricular activities according to
the potential and interests of each child. Howe-
ver, at the beginning of the Covid-19 pandemic,
school institutions only determined 3 forms of
extracurricular activities to be carried out during
the pandemic, including: drumband, lasy, and
drawing. 3 forms of extracurricular activities
during the pandemic were made mandatory ex-
tracurriculars by the Siti Sulaechah 04 Semarang
Kindergarten school institution and must be at-
tended by all students.

The reason for the reduction in the form
of extracurricular activities during the Covid-19
pandemic was because the implementation of
activities carried out online became an obstacle
for school institutions in determining when to
carry out extracurricular activities. Because apart
from carrying out extracurricular activities onli-
ne, school institutions also carry out teaching and
learning activities online as well. This is a consi-
deration for school institutions to reduce forms of
extracurricular activities online.
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Implementation of Extracurricular Activities at
Kindergarten Siti Sulaechah 04 Semarang

The implementation of extracurricular ac-
tivities is carried out according to the schedule
that has been made, so as not to interfere with
other learning activities in the school institution.
At the Siti Sulaechah 04 Semarang Kindergarten
institution, teaching and learning activities are
carried out from Monday to Friday. Before the
Covid-19 pandemic, there were 6 extracurricular
activities held at TK Siti Sulaechah 04 Semarang,.
With the division of time as follows: Mondays
are used to carry out drawing extracurricular ac-
tivities, Tuesdays are used to carry out cognitive
extracurricular activities, Wednesdays are used
to carry out drumband extracurricular activities,
Thursdays are used to carry out lasy extracurri-
cular activities, and Fridays are used to carry out
dance and English extracurricular activities. Of
the 6 extracurricular activities, children are free
to choose extracurricular activities according to
their potential and interests. Extracurricular acti-
vities are carried out after teaching and learning
hours at school are over so as not to interfere with
student learning activities.

At the time of the Covid-19 pandemic, the
implementation of extracurricular activities at
TK Siti Sulaechah 04 Semarang only carried out
3 extracurricular activities, namely lasy extracur-
ricular, drumband extracurricular, and drawing
extracurricular. These 3 extracurricular activi-
ties become activities that must be followed by
all students. Extracurricular activities during the
Covid-19 pandemic were held on Fridays, so on
Fridays at TK Siti Sulaechah 04 Semarang there
were no academic teaching and learning activi-
ties, only carrying out extracurricular activities.
On Fridays at TK Siti Sulaechah 04 Semarang it
is used to carry out extracurricular activities at
school with 30 minutes per extracurricular activi-
ty. So the implementation of extracurricular acti-
vities is combined according to the class level. So
TK A with TK A and TK B with TK B.

So if Kindergarten B starts with drumband
activities then Kindergarten A starts with drawing
activities and at the playgroup level carry out lasy
extracurricular activities. Then take turns TK B
doing lasy, TK A doing drumband and playgroup
doing extracurricular drawing. Furthermore, the
last TK B carried out the drawing extracurricular,
TK A carried out the lasy extracurricular and the
playgroup carried out the drumband extracurri-
cular. So on Friday, Siti Sulaechah 04 Semarang
Kindergarten only carries out extracurricular ac-
tivities with a rolling system / alternately accor-
ding to class level.
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Extracurricular activities at Siti Sulaechah
Kindergarten 04 Semarang when extracurricular
activities are carried out online activities are not
running optimally because there are obstacles that
exist when implementation is carried out online,
but when extracurricular activities are carried out
offline/face to face extracurricular activities run
smoothly good and smooth because of the enthu-
siasm and enthusiasm of the children to take part
in extracurricular activities at school even though
it was still during the co-19 pandemic.

Evaluation of Extracurricular Activities at Kin-
dergarten Siti Sulaechah 04 Semarang During
the Covid-19 Pandemic.

The implementation of extracurricular ac-
tivities at TK Siti Sulaechah 04 Semarang recei-
ved support from the school. The form of support
is in the form of providing facilities and infra-
structure that can support the implementation of
extracurricular activities. Between the teacher su-
pervising extracurricular activities with the prin-
cipal and class teacher also often communicate
and discuss when determining appropriate lear-
ning strategies for children. In accordance with
Law no. 62 of 2014 which states that extracurri-
cular activities will be carried out properly if the
activity mechanism is managed properly. Starting
from planning, implementing, evaluating and
supporting the extracurricular activities. Coope-
ration from all parties is needed in the process of
extracurricular activities, so that these extracurri-
cular activities can always develop.

Extracurricular activities at TK Siti Su-
laechah 04 Semarang at the beginning of the Co-
vid-19 pandemic did not run optimally because
extracurricular activities were carried out online
and there were obstacles during their implemen-
tation. These obstacles are in the form of signals
and supporting media for extracurricular activi-
ties. These two obstacles made extracurricular
activities carried out online not run optimally,
as a result extracurricular activities were tempo-
rarily suspended. In addition to extracurricular
activities that are running less than optimally, the
results of student extracurricular activities have
also decreased. Then when the Covid-19 pande-
mic decreased in the city of Semarang, extracur-
ricular activities were carried out face-to-face tri-
als, even though it was still during the pandemic,
extracurricular activities that were carried out di-
rectly at schools went well and smoothly because
of the enthusiasm and enthusiasm of the children
to carry out extracurricular activities in person.
directly at school, and the achievement of student
extracurricular activities has also increased again.
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CONCLUSION

Planning for extracurricular activities at
TK Siti Sulaechah 04 Semarang begins by de-
termining what extracurricular activities will be
carried out, when extracurricular activities are
carried out, and how extracurricular activities are
carried out at TK Siti Sulaechah 04 Semarang. At
the beginning of the Covid-19 pandemic, extra-
curricular activities were carried out online, but
due to several obstacles, extracurricular activities
were not optimal and were temporarily suspen-
ded. And when the Covid-19 graph decreased in
the city of Semarang, extracurricular activities
were carried out face-to-face experiments. The
results of the evaluation of extracurricular activi-
ties at TK Siti Sulaechah 04 Semarang at the be-
ginning of the Covid-19 pandemic experienced a
decline due to extracurricular activities that were
carried out online due to obstacles. However,
when extracurricular activities were carried out
offline, they experienced an increase again becau-
se of the enthusiasm of students to take part in
extracurricular activities at school and the results
have been running smoothly until now.
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