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	Abstract
___________________________________________________________________
Character education in pesantren-based school is an integrated system in building students’ character in the school. This character education contains tradition of pesantren applied. School management will be able to run if the principal and the teacher cooperate with each other. The aims of this study are to analyze the planning of students’ character development on pesantren-based school in SMK Ky Ageng Giri Demak, to analyze the organization of students’ character development on pesantren-based school in SMK Ky Ageng Giri Demak, to analyze the implementation of students’ character development on pesantren-based school in SMK Ky Ageng Giri Demak, and to analyze the supervision of students’ character development on pesantren-based school in SMK Ky Ageng Giri Demak. The method used in this study was a qualitative description method. The focuses of this study were planning, organizing, implementing and supervising in SMK Ky Ageng Giri Demak. The Sources of data in this study were informants, processes, and documents. Data collection techniques were done by observation conducted at SMK Ky Ageng Giri Demak and interview conducted directly with the informants. The data validity technique used in this study was triangulation. While, the data analysis technique used was description analysis technique. The results of this study that were found by the researchers at SMK Ky Ageng Giri Demak as follow: first was the planning started from polling until determined the program through plenary meeting. Second, organizing was done by using a delegation system. Third, implementing was carried out by the person in charge with the help of the relevant teacher and it was done through intra, extracurricular, and pesentren programs. The last was supervising which was carried out by the principal using interpersonal communication so that the reports would be obtained fully.
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introduction




Management and educational institutions are something that cannot be separated. The integrity of the two can lead to an institution which can plan, organize, implement, and supervise properly the educational programs in the school. According to George R. Terry (2000: 2) management is a process or a framework that involves the guidance or direction of a group of people towards organizational goals or real intentions. In the world of education, management is very important thing for educational institution in managing certain resources and programs.
The world of education in the millennial era is demanded to increase its role through character education in the significant and advanced current globalization. Moral crisis becomes concerned problems in the world of education especially for education participants. Moral is closely related to behaviors, manners, and personality values ​​for humans. Character education considered is capable of being a solution, but education today seems to more emphasize on academic achievement only. Wiyani (2013: 23) argues that the world of education in this era seems to forget that the high academic intellectual ability is not a guarantee that the students will become individuals who are useful for themselves and their social. If the character is low, academic intellectual ability can actually make someone become useless or even endanger the community.
[bookmark: _Hlk36993746]The above facts could be demonstrated by the evidence reported by Detik.com which revealed that the Indonesian Child Protection Commission (KPAI) handled 1,885 cases in the first semester of 2018. If it was seen from that number, children in conflict with law (ABH) such as becoming drug offenders, stealer, until immoral executant and those cases had become the most cases. The data from Indonesian Child Protection Commission (KPAI)  stated that the cases of ABH was in the first position with the number of cases as many as 504 cases, then in the second position there were cases of family and alternative care or children whose parents divorced with 325 cases. Third position was pornography and cyber-crime with the total cases was 255 cases. In the case of children in conflict with law, most of the children entered Special Child Development Institution (LPKA) because of stealing as much as 23.9 percent, followed by drugs cases 17.8 percent, immoral cases 13.2 percent, and other cases. Regarding this case, KPAI highlighted the parenting of children in conflict with law. KPAI assessed that there had been a mistake in supervising parental care for their children. (https://m.detik.com / news / news / d-4128703 / there are-504-cases-children-become-criminals-kpai-highlight-surveillance-parents).
The news above showed that the emergence of symptoms and problems caused by the shifting character for the nation's successor. Not only parenting factors but also school takes part in fostering children's character. School is an institution that prepares the nation's generation with its character education pattern.
Human resources become the deciding and turning point, especially for the world of education in educating the students so that they can become the next generation as well as the foundation of the nation. The effort in developing human resources is to bring up the character education model in the education process in Indonesia. This idea arises due to the various acts of children and juvenile delinquency which are directly found in many television shows and social media. Those various actions include sexual harassment, brawl, theft, and other delinquency which tends to criminality. 
According to Novitri (2013: 15) character education is the process of giving guidance to the students to become fully human beings who have character in the dimensions of heart, thought, body, taste, and intention. Character education can be interpreted as value education, mind education, moral education, and personality education, which aims to provide good and bad decisions, to maintain what is good, and to realize that goodness in everyday life with full of heart. The benefit of character education is that the children will become emotionally intelligent.
Pesantren-Based School (PBS) is a new breakthrough in the world of education from the more rapid development of the era as well as being a school that has more weighted character planting with the application of pesantren system in the school. Nurochim (2016: 81) explains that pesantren-based school is an educational model that is able to develop multiple intelligence, spiritual-religious, life skills, and reinforce the character. Pesantren education is felt to be effective and efficient for educating the students in shaping the behavior, personality, and intelligence of the students. The pattern of complete education includes general education and religious of pesantren make the school that implement pesantren-based education system as the destination and even a favorite destination for parents to send their children to that school.
One of the schools that implement pesantren-based school system is SMK Ky Ageng Giri Demak. SMK Ky Ageng Giri Demak is a private educational institution under the the Ky Ageng Giri Foundation which implements a pesantren-based school.
The vision of SMK Ky Ageng Giri is "religious, skilled and have character". This school is present as a school that answers those problems. Not only about teaching and learning activities in the school but also about the values, manners and etiquettes as a form of character education pattern that are applied in the pesantren-based school.
The pattern of pesantren-based school management in coaching students’ character has already been going well if it is compared to previous management which has not been going well. From planning, organizing, implementing, and supervising it is more than enough in developing more advanced school. The research conducted by Arif Shaifuddin (2015) explained that the management of students in pesantren-based school used three strategic steps, namely moral knowing, moral feeling, and moral action. The management pattern includes: 1) planning; determine prioritized character values; socializing; prepare a daily program and implement habituation in daily behavior. 2) organizing; form an organizational structure through the Ma'arif Assembly Team. 3) Implementing; launch four programs, namely formal system, non-formal system, organizational system, and vocational system. 4) Direct supervising through the evaluation of the Principal together with the Board of Ma'arif Assembly. The success of pesantren-based students management in character development can be seen from the achievement of indicators in the field, namely there are nine character values: religious, honest, tolerance (tasamuh), disciplined, independent, friendly/ communicative, fond of reading, caring for the environment, and respect. In contrast to research conducted by Arif Shaifuddin that used POAC system (Planning, Organizing, Actuating, Controling), the research conducted by Heni Nuryati (2018) used the steps of habituation prayer in congregation to shape the students’ character. The steps of habituation prayer were done in the some ways such as teachers coming to the class, calling the roll of students, and giving sanctions to the students who did not pray. These steps would make the students automatically doing it routinely without having to be guided and directed by the teachers.
In addition, research conducted by Dading Khoirul Anam (2015) concluded that in the learning of moral theology in the narrative method can shape the students’ character. Furthermore, Evi Kuswandari (2017) in his research said that the learners’ character was oriented to understanding the concept of habit formation of character and habituation of planned character through the design of lesson plan which was equipped with three main activities namely: intra-curricular, co-curricular, and extracurricular. From this study there is a difference in the system of the management process that is structured with the process of habituation prayer in character development as well as habit formation of character and character formation through learning in the school.
Some of the research results above become a big question mark on how a good character development system. The researcher concluded that it was necessary to carry out a planned management in developing students’ character at the school environment, such as good planning, effective and appropriate organization, implementation according to what is in the planning, and supervision of organized programs and resources.
The focus of this study is on the process of the management of character development in pesantren-based school included in the school programs and aimed at developing students’ character.

METHOD

In this research, the researcher used a qualitative research approach with a case study design to obtain an in-depth overview and analyze the students’ character development on pesantren-based school in SMK Ky Ageng Giri Demak. According to Moloeng (2013: 44) Qualitative research is rooted in a natural setting as a necessity, relies on humans as a research tool, utilizes qualitative method, conducts data analysis inductively, directs its research goals to find theories from the ground up, is descriptive, more focuses on the process rather than the results, limits the study with focus, has a set of criteria to check the validity of the data, and the research design is agreed by both parties: the researcher and the research subject.
The subjects of this research included Principal, Vice Principal, Teacher/Homeroom, Character Education Coordinator, Students, Students’ parents. The object of this research was the management of students’ character development on pesantren-based schools in Ky Ageng Giri Demak Vocational School. Data collection techniques used in this research were observations, interviews, and documentations. Interviews were conducted with the Principal, Vice Proncipal, Teacher/ Homeroom, Character Education Coordinator, Students, Students’ parents. Observations were done in the research location on teaching and learning activities and hours of character education. Then, documentations were carried out through administrative documents including Guidebooks, Organizations, Work Programs and Teacher and Student Data.
In this study the data validity test used triangulation of data from sources, time, theories, and methods. Triangulation of sources means comparing and checking the degree of trust of information obtained through different sources. Triangulation of time is used for data validity related to changes in a process and human behavior. Triangulation of theories is to take advantage of two or more theories to be pitted or combined. Triangulation of method is an attempt to check the validity of data, or check the validity of research findings.
The data obtained were then processed and analyzed using data analysis techniques from Sugiono (2014: 402) which were carried out in the following stages; (1) recording all phenomena encountered in the field through observation, interview, and documentation; (2) reviewing data from observation, interview, and documentation as well as separating data that is considered important or not important; (3) describing the classified data by paying attention to the focus and the purpose of the research; and (4) making a final analysis of the research report.

Result and discussion

Planning Students’ Character Development on Pesantren-Based School in SMK Ky Ageng Giri Demak 
A planning is a decision-making process in determining the goals to be addressed and the actions to be taken in accordance with the analysis of the needs in order to achieve the goals that have been settled and oriented before. With careful planning is expected to produce qualified programs and outputs which become the objectives of a planned program.
Suryapermana (2017: 100) argues that the management of the planning starts from managing the vision, the mission, the goal and the plan of management to work plan and annual activity. Planning has been set before the beginning of the semester so that at the beginning of the semester, the teachers are ready to teach. The management of planning is prepared based on annual program, semester program, syllabus, standard competency mapping and basic competence.
The planning of students’ character development in SMK Ky Ageng Giri had been implemented first through pesantren education, before the character education system was widely applied in Indonesia. The planning at SMK Ky Ageng Giri began with the needs analysis, then a leadership meeting was chaired by the school principal and was attended by the vice principals and the head of program who were directly responsible at. This meeting discussed the polls that would be carried out through community needs analysis which then realized through a school program and would be carried out by the students in the school. 
The next step taken was the implementation of the leadership meeting starting from the vice principal of curriculum, the principal of students affairs and from that meeting, the needs of the community would be realized in what program so that those needs were completed. The approved program was then announced at a plenary meeting and it was designated as a school program in which there were criteria regarding 8 national education standards, namely (1) graduate competency standard; (2) content standard; (3) process standard; (4) education standard and educational staff; (5) facilities and infrastructure standard; (6) educational assessment standard. By reviewing these standards, then a sustainable school program would be created in accordance with the current needs. A good school management is a school management that has good management through the problems that exist in the location of the research conducted by the researcher.
The planning process was carried out in order to create a program which could support the school productivity. Engkoswara and Komariah (2010: 132-133) stated that education planning was the process of determining decisions related to the objectives to be achieved, the resources to be empowered, and the techniques to be chosen correctly to carry out actions over a certain period of time so that the implementation of education system could be carried out effectively, efficiently, and have a standard. The planning was arranged as a guidance, heading, and direction for the implementers. Moreover, the planning must be obeyed by the implementers or the policy makers. The implementers who obeyed the provisions that had been arranged would certainly have an impact on failure, or the implementation of the planning to be efficient and effective.
The planning process at SMK Ky Ageng Giri Demak was in line with the statements above which concluded that the planning could be explained as follows: first, the needs analysis was conducted. Second, the leadership meeting was conducted to determine and draw conclusions from the results of the needs analysis into a school program. Third, the program was announced at the plenary meeting and appointed the coordinator or person in charge of the program.

Organizing Students’ Character Development on Pesantren-Based School in SMK Ky Ageng Giri Demak 
Organizing is an activity that organizes the division of work by the members of an organization which in the implementation is given responsibility so that the achievement of objectives can be accomplished. Therefore, the indicators of organizing are measured through: division of tasks and responsibilities, organizational structure, cooperation, coordination, achievement of shared objectives. Ivancevich John M., Konopaske Robert and Matteson Michael T. (2014: 52) stated that:
Organizational culture is a pattern of assumptions and values that are invented, discovered, or developed to cope with organizational life.
Organizational culture is a pattern of assumptions and values ​​that are found, discovered, or developed to overcome organizational life. Organizing is formulated as division of work among people whose efforts are coordinated to achieve the planned objectives. The division of work in an organization is a process of people whose abilities are in accordance with their functions and responsibilities.
The roles of the principal as the main component that manages Human Resources are leading, coaching, coordinating, and directing the school to the character values ​​in pesantren-based school. The components of students’ character development in the school consist of the principal, vice principal, the guidance and counseling teacher, character education coordinator, administrative staff, students and parents of the students.
Furthermore, it is followed by the role of the vice principal or the teachers as the person in charge which is the key role in developing the character education of students in the school with the competency standards possessed. According to Law No. 14 of 2005 concerning Teacher and Lecturers, it states that teacher competencies include pedagogical, personality, professional, and social competencies. Teacher competence is a set of knowledge, skills and behaviors that must be possessed, internalized, and mastered by the teacher or lecturer in carrying out professional tasks.
The organizing through the role of vice principals and the responsible teachers aims to optimize the program in order to fit with the planning process that has been carried out during the leadership meeting. The teacher or the person in charge has an important role in shaping and developing each student's character. The teacher has the responsibility in educating, guiding, directing, and helping the students. Siagian Sondang P. (2003: 96) explains that the nature of organization can be viewed from two points of view. First, the organization can be seen as a place where administrative and management activities are carried out. Second, the organization can be seen as a process in which the analysis of interactions between the people who become a member of the organization. These two points of view are one entity and cannot be separated.
The principal always believes in the abilities of the delegated teachers or the person in charge to carry out the program. Human resources namely the alumni of SMK Ky Ageng Giri. They are also given space and place to develop the school which aims not only to create a generation with akhlakul karimah but also a generation that is useful in the future.
 
The Implementation of Students’ Character Development on Pesantren-Based School in SMK Ageng Giri Demak 
Implementation is an activity in the management function in which there are each duties and responsibilities to achieve the planned objectives. In accordance with the findings of the researcher about the implementation of students’ character development on pesantren- based school in SMK Ky Ageng Giri which included the division of tasks, the procedure of implementing the tasks and the delegation system applied by the school principal.
Wiyani (2012: 78) revealed that the application of character education in the school could be carried out through four integrated alternative strategies. First, integrate the content of character education formulated into all subjects. Second, integrate character education into daily activities at school. Third, integrate character education into programmed or planned activities. Fourth, build cooperation between school and parents of the students.
In addition, the implementation of character development was carried out in collaboration with the person in charge of the program and the teacher who assisted in implementing this program in every day, week and semester.
The implementation of students’ character development programs in pesantren-based school was carried out every day starting from going to school until going back to home. Even when the students were at home, the school still controlled them through the role of parents in educating their children as they wished. Parents would also feel the difference when the children just entered the new academic year until when the children had graduated from the school. As stated by Mulyasa (2005: 20) that the implementation process was an activity to realize the plan into concrete action in order to achieve the objectives effectively and efficiently so that they would have value. 
The implementation of character education management aims to strengthen and develop noble values ​​that will be transformed into the students. The implementation of students’ character development program in pesantren-based schools was done by the vice principals or teachers who are appointed or mandated as coordinators or those responsible for the ongoing process of students’ character development. Many parties played role in developing students’ character such as program coordinator, the person in charge, the guidance and counseling teacher, picket teacher, educational staff up to the parents of students. From the implementation, there would be an output obtained, namely the students who had noble character values, the parents that would be able to feel the changes experienced by their children when they entered at the SMK Ky Ageng giri.
Students’ character development was implemented at SMK Ky Ageng Giri though the implementation of character education in intra and extracurricular activities for the students, as well as the implementation of pesantren programs which were included in each school program such as madrosatul Qur'an, selapanan, and muhasabah which were routinely carried out at SMK Ky Ageng Giri.
The implementation of the character development program had been handled by each person in charge who was delegated directly by the principal as the mobilizer of the teacher/person in charge who were mandated the character development program in SMK Ky Ageng Giri. Therefore, this program run well and produced outputs in the form of students who had the character in accordance with the objectives of planed character education at SMK Ky Ageng Giri Demak.

The Supervision of Students’ Character Development on Pesantren-Based School in SMK Ky Ageng Giri Demak 
Based on the findings of planning, organizing, and implementing, it will not be effective without the function of supervision. If it was seen from the management process of students’ character education in SMK Ky Ageng Giri, the role of a school principal, teacher, employee or community element as supervisors were not escaped for the success of character development in the school. The supervision of students’ character development was done by involving all school parties and community environment.
According to Wiyani (2012: 61) the supervision of character education management has 3 functions, namely: (1) Leading, aims to lead the students’ behavior in the process of transforming noble values. This is done by the school principal and especially by the teachers who are human resources and committed to implement character education in the school; (2) Directing, aims to direct the students’ behavior in the process of transforming noble values. Here the teacher is the pillar of the success of the implementation of character education. This has implications for the learning process carried out by the teacher; (3) Controlling, aims to correct the students’ behavior in the process of transforming noble values. This purpose means that the goal of character education is to align a variety of negative children's behavior to be positive. The search process which is interpreted as correcting behavior is understood as a pedagogical process not a coercion or conditioning that is not educational. The pedagogical process in correcting negative behavior is directed at the children mindset then accompanied by exemplary school and home environments, and the habituation process based on the stage and the level of the school. This implicates the inputs towards the implementation of character education in the schools which come from environment (environmental input).
The function of supervision at SMK Ky Ageng Giri was well organized from the school principal through the vice principals and those who were given responsibility. Moreover, the supervisory nature of the principal did not force or directly to the point about the question being asked. The principal of Ky Ageng Giri preferred to use a personal approach and flexible way of speaking so that the results were said to be more concrete without something being covered up. The vice principals as well as the teachers highly appreciated the way the principal's management in managing SMK Ky Ageng Giri to be a developed school until now.
This supervision is very important to be conducted in order to supervise the program so that it is in accordance with what is planned and can anticipate the existence of deviations which are certainly not in line with what is planned so that it can be reviewed and repaired as soon as possible. Machali & Hidayat (2016: 24) argues that supervision is the measurement and the correction of all activities carried out to ensure the activities are in accordance with the plan. The supervision is as the measurement of the level of effectiveness of personal work and the level of efficiency in the use of certain methods and tools which is as the effort to achieve organizational goals so that the supervision is actually a tool to measure the effectiveness, efficiency and productivity of the organization.
Through personal supervision the principal is able to manage supervision which makes the success of the planned planning process. The principal through his subordinates is able to carry out his duties in conducting character development in pesantren-based school that is in SMK Ky Ageng Giri Demak.

conclusion

Based on the results and the discussion above, it can be concluded that the planning of students’ character development on pesantren-based school starts from the distribution of needs analysis polls, then is appointed through a leadership meeting before being approved and announced through a plenary meeting of SMK Ky Ageng Giri Demak. The organizing of students’ character development at SMK Ky Ageng Giri conducted by the school principal by means of delegation system. The delegated teacher will have his own respective responsibilities so that the program can be carried out properly in accordance with the planning process which has been planned previously. The implementation of students’ character development in pesantren-based school at SMK Ky Ageng Giri includes several components, namely the division of tasks, the procedure of implementation and the involvement of several parties. The implementation begins with the division of tasks, namely the character education coordinator as the planner and the drafter in implementing the program. The character development program is carried out through teaching and learning processes, intra-curricular and extracurricular activities as well as the pesantrenan program which must be carried out by the Foundation. The supervision of students’ character development in pesantren-based schools at SMK Ky Ageng Giri Demak involves all parties in the school including the principal, vice-principal, teachers, employees, students, and all elements of the community. The principal as a supervisor and evaluator has a function to ensure that the planned program runs according to the plan that has been discussed before in the meeting.  
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