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Abstract

The aim of this study was to analyze food security improvement strategy in line with the potency and problems, so that the utilization of village funds is more
optimal and on target in order to support the financing of food security in Kuwu village, Dempet Sub-district, Demak Regency. The type of this research is
quantitative research by using SWOT analysis. This research used primary and secondary data. The results of analysis showed that the utilization of Kuwu
Village Fund was more concerned with physical development as well as transportation facilities and infrastructure. The results of SWOT analysis showed that
the appropriate strategy to improve food security through the use of Village Funds in Kuwu Village is to support aggressive growth policy by maximizing the
strengths and opportunities such as increasing food production capacity by intensification and diversification, human resource development, and improving the
road infrastructure of farmer business.

Keywords: Food Security, Village Fund, SWOT

Abstrak

Tujuan dari penelitian ini adalah untuk menganalisis strategi peningkatan ketahanan pangan sejalan dengan potensi dan permasalahannya, sehingga
pemanfaatan dana desa lebih optimal dan tepat sasaran dalam rangka mendukung pembiayaan ketahanan pangan di desa Kuwu, Kecamatan Dempet. ,
Kabupaten Demak. Jenis penelitian ini adalah penelitian kuantitatif dengan menggunakan analisis SWOT. Penelitian ini menggunakan data primer dan
sekunder. Hasil analisis menunjukkan bahwa pemanfaatan Dana Desa Kuwu lebih berkaitan dengan pembangunan fisik serta sarana dan prasarana
transportasi. Hasil analisis SWOT menunjukkan bahwa strategi yang tepat untuk meningkatkan ketahanan pangan melalui penggunaan Dana Desa di Desa
Kuwu adalah untuk mendukung kebijakan pertumbuhan agresif dengan memaksimalkan kekuatan dan peluang seperti meningkatkan kapasitas produksi
pangan dengan intensifikasi dan diversifikasi, pengembangan sumber daya manusia, dan meningkatkan infrastruktur jalan bisnis petani.
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INTRODUCTION

Etymologically, the word village comes
from Sanskrit, deca, which means homeland or
origin land. The existence of village according
to formal juridical is recognized in Law
Number 6 Year 2014 about Village, that village
and traditional village or called by other names
are legal community units which have
authorized regional boundaries to regulate and
administer its’ government affairs, the interests
of local communities based on the initiative of
community, the right of origin, and / or
traditional rights which is recognized and
respected in the government system of
Republic of Indonesia.

Law Number 6 Year 2014 about Village
provides guarantees, that the village will
receive funding from the government through
the state budget and regional budget. Right
and obligation in village finance generate
income, expenditure and financing. Village
Funds are village income derived from State
Budget (APBN) which is allocated by taking
into account the population, poverty rate, area,
and the level of geographical difficulty.

Based on the of Village

Regulation, Disadvantaged Development and

Minister

Transmigration Number 21 Year 2015
Regarding the Priority of the Use of Village
Funds in 2016, Village Funds are prioritized to
finance construction expense and
empowerment of village communities. One of
the priorities of village development sector is
construction, development and maintenance
the infrastructure or physical facilities for
livelihoods, including food tenacity, and one
of the priorities in Community Empowerment
sector is to fund capacity building for

village food tenacity programs and activities.

According to Miftachuddin (2014), food
comes from biological resources and water,
both processed and not processed which are
intended as food and drinks for humans
including food addition, food raw materials
and other ingredients. According to Law
Number 18 Year 2012 concerning Food, food
security is the condition of fulfilling food for
households reflected in the
availability of sufficient food, both in quantity

which is

and quality, safety, equitable, and affordable.
Food and Agriculture Organization defines
four aspects of food security, namely food
availability, food access, food utilization, and
food stability. Food availability is the ability to
have sufficient food for basic needs, while food
access is the ability to have resources both
economically and physically, to obtain
nutritious food. Food utilization refers to the
ability to use food properly and appropriately
as well as proportionally, while food stability is
the stability of food availability, food access
and food utilization over a long period of time.

The implementation of program and
activity of food security agency, Ministry of
Agriculture in 2016 focused on strategic
activities: (1) Community Food Business
Development (CFBD) in partnership with
Shop (IFS), (2)

Strengthening Community Food Distribution

Indonesian  Farmers
Institutions, (3) Empowerment Community
Food Granary, (4) Accelerating Diversification
of Food Consumption with the main activities
is Development of Sustainable Food House
Area (DSFHA), and (4) Development of Food
Independent Village. Central Java Province is a
national food supply area (Prajanti, 2014).
According to Pratama & Sahaya (2014),
agricultural sector in Central Java Province has
very important and strategic role in supporting
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food security, providing job, income sources,

and mobilizing regional and national
economy. Based on composite map of Central
Java Food and Nutrition Awareness System
(SKPG) 2016 which is one of the instruments /

tools for early detection of food insecurity,

several regions in Central Java has
experienced  food  insecurity, = namely
Pekalongan City, Pekalongan Regency,
Banjarnegara Regency, Demak Regency,
Jepara  Regency Kudus  Regency,
Rembang Regency, and Blora  Regency.

Table 1. The Area of Harvest, Productivity, and Rice Production Period 2016 in Food Insecurity

Area of Central Java

Rice Wet-Field and Rice Dry-Field

Regency / City Area of Harvest (ha)  Productivity (kw/ha) Production (tons)

Demak 98.538 61,76 608.533

Blora 98.127 54,19 531.792

Jepara 46.494 58,89 273.801

Pekalongan 44.371 43,71 193.943

Kudus 26.355 65,07 171.498

Rembang 34.309 44,54 152.801

Banjarnegara 25.455 52,35 133.261

Kota Pekalongan  1.926 64,25 12.377

Source: Department of Agriculture and Plantations of Central Java Province.

Based on table 1, Demak Regency has the
largest area of harvest and rice production
compared to other food insecurity areas in
Central Java period 2016. Although Pekalongan
City has the smallest rice production which is
but the
Pekalongan City is the highest production after

12,377 tons, rice production of

Kudus Regency. Rice production of Kudus
regency is 171,498 tons with area of harvest is
26,355 ha. Improving food security is one of
the strategic issues in Mid Term Program of
Demak Regency Government (MTPDRG) Year
2016-2021. Based on table 2, Demak Regency
Government has carried out various programs
and activities to improve food security. One of
them is through Community Food Granary
activities where several villages have received

assistance in the form of grain management

and stimulation training in developing

Community Food Granary.

Table 2. The Activity of Community Food
Granary, Demak Regency 2010-2016

Group Name Village Starting
Karya Makmur Megonten 2010
Harapan Makmur Kuwu 2011
Sri Rahayu Karangsono 2011
Dewi Sri Tlogopandogan 3013
Tani Makmur Solowire 2014
UtomoSari Berkah Prampelan 2014
Mangudi Lestari Gaji 2015
Sidomulyo Murni  Mulyorejo 2015
Panca Tani Mlaten 2016
Karya Sejati Gedangalas 2016
Source: Department  of Agriculture
and Food Service, Demak Regency
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Kuwu Village is one of the villages in
Dempet Sub-district, Demak Regency, which is
called as Independent Food Village. Kuwu
Village has done Independent Food Village
program in 2006 and an exit program in 201o0.
Various programs and activities were carried
out to improve food security in sustainable
manner starting from the development of
food
utilization, development of food reserves,

production diversification, resource
development of food access and network
marketing, until consumption diversification.
Development of food diversification in
Kuwu Village can be seen from various efforts
to develop agriculture, livestock, and catfish
cultivation. Infrastructure development and
availability of irrigation support agricultural
businesses in Kuwu Village. The existence of
farming roads, irrigation systems, and the
existence of technological advancement also
support agricultural businesses in Kuwu
Village. The presence of physical building of
Community Food Granary and village market,
as well as the active role of Gabungan
Kelompok Tani or Farmer Group Association
(Gapoktan) become supporter of the efforts to
improve food security in Kuwu Village.
The Program of Food Independent
food  security
after the exit
Food Village,

several

Village has influenced
in Kuwu Village, but

program of Independent

faced
and problems in efforts to improve

obstacles
food
security in a sustainable manner. Physical

Kuwu  Village

building of Community Food Granary
of Kuwu Village was established in 2012,
but in 2015 the Community Food Granary was
not active in serving the community in
developing food reserves to support the

food stability of community in Kuwu Village.

The existence of village market also faced
problems in developing food access and
marketing for agricultural product of Kuwu
Village communities. On the beginning of
village market establishment, there were many
clothing and food sales and even it is utilized
as a place to sell vegetables product of Kuwu
Village community, but now in the village
market there is only one shop that sells
vegetables Kuwu

product  of Village

communities. In addition, the mindset of
people in Kuwu village who think "eat in
moderation” causes low society awareness to

consume diverse, nutritious and balanced

foods.

Kuwu Village in 2015 received village
funds as much as 301.32 million and increased
in 2016 as much as 688.31 million. go percent
of Kuwu Village funds in 2015 was used to
finance the building or infrastructure of village
and the rest 10 percent was allocated on the
The
utilization of Kuwu Village funds to support

field of community empowerment.
food security was only allocated in 2016 about
16 percent in the form of field utilization in the
area of community empowerment. Although
the village government has sought the use of
Village Funds to support food security,
however all this time the use of Kuwu Village
funds has been directed more to physical
development such as concreting and talud
construction. The presence of village fund has
been recognized by Kuwu village government
as a support for financing food security. The
allocation of village funds from Central
Government is a large income for the village,
but it should be remembered that the amount
of the Village Fund remains limited in one year
of Village Budget

analyzing the driving and inhibiting factors in

and Expenditure. In
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improving food security is necessary to see the
right strategies, so that the utilization of
village funds can be optimal and on target in
supporting the financing of food security in
Kuwu Village.

According to Widjaja (2005) Village
Autonomy is genuine autonomy, unanimous,
whole and it is not a gift from the government,
so the government is obliged to respect the
original autonomy of village. According to Aziz
(2016), it is expected that village autonomy will
produce village government and villagers that
are economically independent. Going forward,
the role of non-governmental development
elements can occupy a large portion of the
sustainable development process. While the
village government is more in a position to
facilitate and accommodate these elements in
carrying out village development.

Village Development is a government
policy to encourage the acceleration of
development of human resources and
infrastructure in the village. The arrangement
of plan development program basically is the
result of planning from the bottom up and
from top-down planning through the stages of
preparation at all levels of government,
starting from the Village, Sub-district, District
/ City, Province until the national level and
vice versa from the center to the region and
village (Prabawa, 2015).

In order to strengthen the
implementation of government to

support  the  realization  of  village
and regional autonomy, it is appropriate
if the village has right to manage its
(Hehamahua, Rights

obligations  in finance

own finances 2015).

and village

generate income, expenditure and financing.

Village Fund is one of the village income
which is originated from APBN transferred
through district / city budget. According to
Law No. 6 Year 2014 concerning Villages, the
amount of village funds originating from the
APBN is determined 10 percent from and
outside the regional transfer funds (on top)
gradually. Village funds are used to finance
government administration, implementation
of development, community development, and
community empowerment. At national level,
the concept of food security includes the
availability of food in sufficient quantities and
quality and at affordable prices by the
community. The basic concept of national
level food security is food security at the
household level, especially in rural level.
Likewise, household food security is a very
important precondition for fostering food
security at the national and regional level
(Arifin, 2004).

In line with Government Regulation No.
60 Year

2014, considering Village Fund

originated from Central Expenditure to
optimize the use of Village Funds, then the
Government was given the authority to set
priorities for the use of Village Funds.
According to Hasniati (2016), the priority of
the use of village funds did not limit local
initiatives in designing the development
programs / activities, but rather than give
priority view of the use of Village Funds, so
that the village still has room to be creative in
making village programs / activities in
accordance with its authority, priority needs
analysis and resources that the village has.
Food is the key to sustaining life, because
it provides essential nutrients to maintain

good health, increase well-being, and labo
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productivity (Ogundari, 2017). At the national
level, the concept of food security includes the
availability of food in sufficient quantities and
quality and at affordable prices by the
community. The basic concept of national
food food
household level, especially in the rural level

level security is security at
(Arifin, 2004). Village can be used as the
spearhead in supporting the realization of food
security through the use of Village Funds.
According to Eko et all (2016) Village Fund can
be used for construction of facilities and
infrastructure supporting food security, while
in the field of community empowerment,
Village Fund can be used to increase capacity
for programs and activities of village food
security.

The utilization of Village Funds in
the field of rural development such as
village market development, development
of appropriate technology, planting village
movements, and organizing integrated
health post can be a support for village
food security. The utilization of Village
Funds in the

area of community

empowerment such as developing or
assisting production tools and capital to
economic actors of the village by doing

rolling pattern, improving the capacity of

integrated  health  post = management,
training and developing compost, and
increasing the capacity of community

groups to use appropriate technology can

also support the improvement of food
security.

The aims of this study are to analyze the
use of Village Funds in supporting food
security in Kuwu Village and to analyze
strategy of food security improvement through

the use of Village Funds in Kuwu Village.

RESEARCH METHOD

The type of this research is quantitative
research. This research used descriptive
approach to analyze the use of Village Funds in
supporting food security in Kuwu Village.
Quantitative approach is used when weighting
and scoring on the results of identifying
strength, weakness, opportunity, and threat
which use SWOT analysis to analyze strategy
to improve food security through the use of
Village Funds in Kuwu Village, Dempet Sub-
district, Demak Regency. This analysis needs
SWOT matrix and these matrix could provide
four strategy possibilities (Fafurida, et all,
2016). Sampling technique that used in this
research was purposive sampling technique
with 97 respondents from the community and
3 respondents from the village head, village
treasurer, and the Chairperson of Gapoktan of
Kuwu Village. The type of data in this research
Data
collection method used in this research are

are primary and secondary data.

methods of observation, interview and
questionnaires.

RESULT AND DISCUSSION

The Utilization of Village Funds in

Supporting Food Security

Villages as autonomous regions can be
used as the spearhead in realizing food
security through the use of Village Funds.
Village Funds are one of the village revenues
that are sourced from the State Budget. Kuwu
Funds
transferring from the State General Cash

Village Distribution is done by
Account to the Regional General Treasury
of the then

transferring to the Kuwu Village Cash Account

Account Demak Regency,
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Village as autonomous region can be
used as the spearhead in realizing food
security through the use of Village Funds.
Village Fund is one of the village income which
is originated from the State Budget and
Expenditure. The planning of Village Funds
utilization is done through village Conference
(musdes) which aims to gather the aspirations
and needs of the community. The Village
Conference was attended by village head and
all village officials, Village Consultative Agency
(VCA), the
Institution

Village Community Tenacity
(VCTI),
religious leaders, and community elements.

community leaders,

Based on table 3, During the three-year
budget of Village Fund, the Kuwu Village
Government more prioritized on physical
development and means or infrastructure of
talud
construction, and bridge construction, even in

transportation such as concrete,
2017 one of the activities of community
empowerment was BUMDesa in the form of
physical development, namely the physical
construction of drying floors and chaff fences
security of chaff on Community Food Granary.

This was also found by Handra and
friends (2017) that Village Funds are more
widely used for the construction of village
physical facilities and infrastructure. Kharisma,
that

infrastructure

Anwar, and Supranoto (2013) said

transportation facilities and
could open access to poverty alleviation
economic

Whereas

community empowerment activities play an

programs and smoothen the

activities of rural communities.
important role for the welfare of community,

namely strengthening the capital of
community business, improving food security,
improving the settlement environment, health
and education, using appropriate technology

and developing neglected socio- cultural.

Table 3. The Utilization of Kuwu Village Funds
Period 2015-2017

Village Funds Utilization
2015 2016 2017
(Million (Million (Million
Rp) Rp) Rp)

Description

Village
Development

Betonisasi /

258,42 411,50 -

concreting

TPK Operations
Talud
Construction

12,90 - -
- 121,14 -

Making Farmers'
Hut
Road
Construction of - -

- 24,67 -

527,00
Farm Business
Bridge
construction 100,00
Community
Empowerment
Funding for

30,00 - -
Gapoktan
Providing of
Guava Seeds i 10,00 )
Sicialization and
Training of - 5,00 -
Filed Utilization
BUMDesa -

Comunity

249,87

Development
Bimtek Activities
for  Improving
Human
Resources RT, 18,00 )
RW, and other

Institutions

Bimtek -

Arranging  SPJ - 1,55
APBDes
Total 688,31

301,32 878,42

Source: Kuwu Village Government

Food security activities just received an
injection of funds from the Village Fund in
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2016 which was allocated for socialization and
training of yards utilization, and supplying
guava fruit seeds. The yard utilization program
in Kuwu Village still faces obstacles. Yard
utilization activities do not run optimally.
Stimulation of yard utilization training by
distributing guava fruit seeds to community do
not run well because many guava tree were
die, due to lack of care by the community
itself. There
supervision from Kuwu village government to

were lack direction and
optimize yards as food access and food
diversification for families’ consumption.

The utilization of village funds to
support food security in 2017 was allocated for
the construction of farm business road
BUMDesa. The

improvement of farm’s road will make it easier

infrastructure and

for farmers to transport agricultural
production facilities, agricultural equipment
and machinery and the transportation of
This

community agricultural business and will

agricultural products. will facilitate
support the effort of agricultural development
to meet sufficiency of food availability.
Community Food Granary of Kuwu
Village was inaugurated by the Regent of
Demak in 2012, but since 2015 to 2017 the
village food granary was not operated.
Community food granary of Kuwu Village now
BUMDesa

allocation of Village Funds in 2017 in the form

has become which has got
of physical construction of drying floors,
construction of chaff security fences and
capital in the form of purchasing grain as food
reserves in Community Food Granary

After physical development in 2017, the
Community Food Granary was hired by rice
skipper. This makes people assume that
Community Food Granary is owned by the

skipper and not for the interest of community.
Besides that the physical development of the
food granary is considered to be inaccurate,
because the inactivity of Community Food
Granary is more caused by the damage of tools
Although
Community Food Granary gets capital from

and rice milling machine.
the use of Village Funds, the Community Food

Granary is only active during harvest season.

The Strategy to Increase Food Security
through Village Funds Utilization in Kuwu
Village

Strategy is a tool to achieve goals. In
other words, strategy is a tool used to achieve
long-term goal which has been established
(Rangkuti, 2015). Appropriate strategy analysis
to improve food security through village funds
utilization in Kuwu Village by using SWOT
analysis. SWOT analysis uses various analysis
with  the
identification of internal factors (IFAS) and

models following  stages:
external factors (EFAS) in improving food
security through village funds utilization.
Based on the identification of internal factors,
the strengths and weaknesses found in
improving food security through Village Funds
utilization in Kuwu Village are:

Based on table 4, she calculation results
show that in improving food security Kuwu
Village has dominant strength compared to its’
weaknesses. The biggest strength aspect is the
factor of adequacy of food availability with
weighting score is 0.47, while the biggest
weakness factor is village fund utilization is
not maximal in supporting food security is
0.25. Based on identification of external factors
(EFAS) in improving food security at Kuwu
Village, there are several opportunities and

threats. Opportunities and threats for Kuwu
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Village in improving food security through

151

Village Funds Utilization are:

Table 4. The Score of Internal Factors in Improving Food Security through Village Funds

Utilization at Kuwu Village

) Rating  Weight Score
Internal Strategy Factors of Strength Indicator
(R) (W) (RxW)
Adequacy of food availability 3,7 0,13 0,47
The Existence of Community Food Granary 3 0,09 0,26
The Support from Village Funds 4 0,09 0,35
The Village Government's commitment towards food security 3,7 0,10 0,36
The community is actively involved in Village Funds Utilization 3,7 0,09 0,34
Total of Strength 0,49 1,77
) Rating  Weight Score
Internal Strategy Factors of Weakness Indicator
(R) W) RxW)
Low community awareness about nutritious, diverse, and 2 0,11 0,22
balanced food patterns
The Existence of village market has not been optimally utilized 2 o,11 0,22
The utilization of yard is not yet optimal 2,3 0,10 0,22
The role of village community granary is not optimal 1,7 0,10 0,18
The village fund utilization is not maximal in supporting food 2,7 0,09 0,25
security
Total of Weakness 0,51 1,09
Total Internal Weighting score 0,68
Source: Primary Data, processed 2018
Based on table 5, the calculation results use of appropriate village funds in Kuwu

show that in improving food security at Kuwu
Village has dominant opportunity compared to
its’ threat. The biggest opportunity aspect is
the presence of agricultural, fishery and
livestock activities which has score 0.41. While
the threat aspect is Pest and disease attacks
which cause the decrease in food production
which has score 0.25 is the biggest threat in the
efforts to improve food security in Kuwu
Village.

The results of this study in determining
strategies to improve food security through the

Village using SWOT analysis. The results of
the calculation of internal strategy factor
analysis and external strategy factors are then
included in the Grand Strategy Matrix so that
the strategies obtained are as shown in figure 1.

Human Resources Development that

can be done through socialization,
counseling, and training in  food
field by involving institutional roles
in Kuwu Village such as Gapoktan,
farmer groups, women farmers' groups,
PKK, and Integrated Health Post.
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Table 5. The Score of Internal Factors in Improving Food Security through Village Funds
Utilization at Kuwu Village

. . Rating  Weight Score
External Strategy Factors of Opportunity Indicator

(R) (W) (RxW)
The presence of agricultural, fishery and livestock activities 4 0,10 0,41
Institutional support 3,7 0,09 0,35
Human Resources development through socialization and 3,7 0,10 0,38
training
The Availability of infrastructure to support food production 3 0,10 0,30
and food access
The development of Modern technology 3 0,09 0,27
Total of Opportunity 0,49 1,71

Rati Weight S
External Strategy Factors of Threat Indicator atng °1 core

(R) (W) (RxW)
The decline in land carrying capacity 1,7 o,11 0,19
Pest and disease attacks which cause the decrease in food 2 0,12 0,25
production
Low post-harvest handling 2 0,09 0,18
Unstable food prices 1,3 0,10 0,14
Low community awareness to institutionalize 1,3 0,08 0,10
Total of Threat 0,51 0,86
Total External Weighting Score 0,85
Source: Primary Data, processed 2018
Various Opportunities
3
Supporting turn-around strategy 5 — Supporting Aggressive Strategy
1 (0,68 ; 0,85)
Internal Weakness Internal Strength
-4 | 2 2T 1 T o 1! 2 | 3 |
-1 -
Supporting Defensive Strategy -2 Supporting Diversification Strategy
-3

Warious Threats

Figure 1. Matrix Grand Strategy
Source: Primary Data, processed 2018
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Improving road farming infrastructure to
support production activities and to facilitate
mobility of agricultural equipment and
machinery, transportation of agricultural.

The figure 1 shows the total score of
internal-external factors, the weighting score
obtained from internal factors is 0.68 and
external factors is 0.85, this shows the results
of the coordinate lies in quadrant I area so that
the right strategy used to improve food
security through Village Funds Utilization in
Kuwu Village is supporting aggressive growth
policy  (growth
maximizing the strengths and opportunities of

oriented  strategy) by
Kuwu Village.

Based on the results of SWOT matrix
analysis, several strategies can be proposed to
improve food security through Village Funds
Utilization in Kuwu Village as follows:

SO strategy

Improving food production
through
will ensure food availability as well as
food efforts.
Human Resources Development that can

capacity
intensification and diversification
supporting diversification
be done through socialization, counseling,

and training in food field by involving
institutional roles in Kuwu Village such as

Gapoktan, farmer groups, women
farmers’ groups, PKK, and Integrated
Health Post. Improving road farming
infrastructure ~ to  support  production
activities and to facilitate mobility of
agricultural equipment and machinery,
transportation of agricultural production
facilities, and transportation of
agricultural ~ products from land to

the storage, processing place, or markets.

WO strategy

Improving the role of local institutions
(PKK, women farmers, Integrated Health Post)
in raising community awareness about the
importance of diverse, nutritious and balanced
food through
promotion

intensive socialization and

Improving  the  participation  of
community in food provision and nutrition
sources through optimalization of yards
utilization through intensive and participative

assistance.

ST Strategy

Improving production, productivity and
efficiency through agriculture modernization
by developing production facilities (seeds,
fertilizers and insecticides), land-processing
cultivation

technologies (tractors),

technologies (planting methods, balanced
fertilization, cropping patterns), integrated
pest control technology and technology post-
harvest.

Development of capital assistance to
economic actors of the village by doing rolling
pattern, especially for farmers should get

capital during paceklik or famine period.

WT Strategy

Village market development to support
food access and as a place to sell agricultural
products from Kuwu Village community.

Coaching and training to improve the
skills of community in processing local raw
foods to increase selling value of agricultural
products as well as increasing food diversity

Strengthening the Community Food
Granary institution to develop food reserves
and develop sell delay system to regulate the

time in marketing agricultural products,
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waiting for bargaining positions and high
selling points to gain profits and maintain food
stability.

Village Fund is village income originated
from transfer of the State Budget and
Expenditure (APBN) which is used to finance
the  implementation of  development,
community development, and empowerment
The

government has authority to set priorities for

of village communities. central
Village Funds utilization, but does not limit
local initiatives in designing programs /
development activities, but rather provides
view priority of Village Funds utilization. One
of the village development activities and
community empowerment that may be funded
by Village Fund is village food security
activities.

The formulation strategy obtained aims

funds

supporting food security. Formulated strategy

to optimize village utilization in

is directing the utilization of village funds to

support agricultural activities such as

agricultural modernization, construction of

farming roads, and Human Resources

Development. Isbandi and Rusdiana (2014) say
that agricultural modernization by bringing

nearer on the improving efficiency and

productivity of agricultural land, the use of

superior  seeds, agricultural tools and

machinery, integrated disease control, post-
harvest and food processing. Whereas the
development of road infrastructure and
facilities in agriculture in order to make the
agricultural activities more dynamic,
economic, and accessible in handling crop
yields. In addition to realize food security also
underlines human

resources development

which includes education and training in the

food field,
technology and counseling in the food field.

science  dissemination and

Krisdyatmiko (2012) says that placing the
village as a basis for food security has been
proven by several villages in Indonesia. The
village government carries out agricultural
development to improve food security. In
addition, generally village government in
facilitating agricultural programs and food
security in particular, and also equipped with
the ability to consolidate all the potency of
village institutions as partners of village
government in

mobilizing village

development.

CONCLUSION

Based on the results of this research
which has been done, it can be concluded that

Kuwu Village Funds Utilization is more
directed for physical development and
construction of transportation facilities.

Village Funds Utilization to support food
security received an injection of funds in 2016
in the form of socialization and training in
yard utilization, procurement of guava fruit
seeds. In 2017, Village Funds Utilization to
food directed to
in the form of construction of

support
BUMDesa
farming roads, drying floors and security chaff

security was

fences and capital assistance for Community
Food Granary.

The right strategy to improve food
security through Village Funds Utilization in
Kuwu Village by Matrix Grand Strategy
obtained in quadrant I position is supporting
aggressive growth policies. Then alternative
strategy which is in line with SWOT matrix is
by maximizing the strengths and opportunities
such as increasing food production capacity
through intensification and diversification,
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human resources development, and improving
the infrastructure of farming road to support
agricultural activities

Based on the results of analysis and
discussion, the suggestions that can be made,
first it is necessary to do follow up programs
and activities of village funds utilization in
supporting food security in the form of
intensive assistance starting from planting
techniques, processing of planting media,
maintenance, and prevention of pests in the
yard utilization program. In addition, it is
necessary to do cooperation between Village
Government and Department of Agriculture
and Food of Demak Regency to conduct
periodic and ongoing guidance in the effort to
develop Food
(BUMDesa).

The need for strategy that involves all

Community Granary

parties in an integrated and sustainable
manner to improve food security such as the
collaboration between

need for village

governments, local = governments, and

communities for the development of
agricultural cultivation technologies ranging
from planting methods, balanced fertilization,
cropping patterns, until integrated pest
control. Strengthening the institutions by
proactive efforts from the village government
to invite the members of poktan, KWT, PKK,
and Integrated Health Post who are not active
to participate in institutional activities, Human
Resources development through socialization
and training with participative approach to the
community both affiliated and not affiliated
with institutions and the development of food
processing industries in leading agricultural

commodities as an effort to diversify food

consumption and increase added value of
agricultural products.

REFERENCES

Arifin, B. (2004). Analisis Ekonomi Pertanian Indonesia.
Jakarta: PT Kompas Media Nusantara.

Aziz, N. L. (2016). Otonomi Desa dan Efektivitas Dana
Desa. Jurnal Penelitian Politik, 193-211.

Badan Ketahanan Pangan Provinsi Jawa Tengah. (2017).
Laporan Kinerja Tahunan Badan Ketahanan
Pangan Jawa Tengah Provinsi Jawa Tengah Tahun
2016. Ungaran: Badan Ketahanan Pangan Provinsi
Jawa Tengah.

Eko, S., Putra, A. S., Akhmadin, M., Suhirman, Prayitno,
H., Suryana, N., & Mustakim, Z. (2016). Dana Desa
untuk Membangun Indonesia (Tanya Jawab

Seputar Indonesia). Jakarta: Kementerian Desa,

Daerah

Transmigrasi Republik Indonesia.

Pembangunan Tertinggal, dan
Hasniati. (2016). Model Akuntabilitas Pengelolaan Dana
Desa. Jurnal Analisis dan Pelayanan Publik, 15-30.
Hehamahua, H. (2015). Impact Analysis of the Village
(ADD)
Community (Case Study on the Rural District of

Fund Allocation Toward Economic
Namlea Siahoni), Buru Regency. Journal of Social
and Development Sciences, 15-23.

Isbandi, & Rusdiana, S. (2014). Strategi Tercapainya
Ketahanan Pangan dalam Ketersediaan Pangan di
Tingkat Regional. Agriekonomi, 117-132.

Kharisma, V. D., Anwar, & Supranoto. (2013, Januari).
Implementasi Kebijakan Pemanfaatan Alokasi
Dana Desa. Jurnal Ilmu Administrasi Negara, 94-
103.

Kridyatmiko.  (2012). Kemampuan Desa dalam
Mewujudkan Ketahanan Pangan: Pembelajaran
rari Indonesia Timur. Jurnal Ilmu Kesejahteraan
Sosial, 1, 183-202.

Mardalis, A., & Rosyadi, L

Fungsi dan Peran Lumbung Pangan Desa untuk

(2015). Model Revitalisasi

Meningkatkan Ketahanan Pangan. University
Research Colloquium, 123-137.

Miftachuddin, A. (2014). Analisis Efisiensi Faktor-Faktor
Produksi Usaha Tani Padi di Kecamatan Undaan

Kudus.

Analysis Journal, 1-12.

Kabupaten Economics Development
Ogundari, K. (z017). Categorizing Households into

Different Food Security State in Nigeria: The



156 Intan Yuliana, Village Funds Utilization Strategy to Improve Food Security

Socioeconomic and  Demographic  Determinants.
Agricultural and Food Economics, 1-20.

Prabawa, A. (2015). Pengelolaan Alokasi Dana Desa dalam
Pembangunan di Desa Lao Lepu. Ejournal Ilmu
Pemerintahan, 3, 227-238.

Prajanti, S. D. (2014).

Agricultural Land Conversion of Paddy by Using

Strategy for Controlling
Analytical Hierarchy Process in Central Java.

Management of Environmental Quality: An
International Journal, 631-647.

Pratama, B. R, & Sahaya, H. N. (2014). Strategi

Kedelai

Mewujudkan Ketahanan Pangan Indonesia. Jurnal

Pengembangan  Usahatani untuk

Ekonomi dan Kebijakan, 7, 100-202.

Rangkuti, F. (2015). Analisis SWOT: Teknik Membedah
Kasus Bisnis. Jakarta: PT Gramedia.

Republik Indonesia.

2015. Peraturan Menteri Desa,

Pembangunan Tertinggal dan Transmigrasi

Tahun
Penggunaan Dana Desa Tahun 2016. Berita Negara

Nomor 21 2015 Tentang Prioritas
RI Tahun 2015, No. 1934. Sekretariat Negara.
Jakarta.

Republik Indonesia. 2012. Undang-Undang Nomor 18
Tahun 2012 Tentang Pangan. Lembaran Negara RI
Tahun 2012, No. 227. Sekretariat Negara. Jakarta.

Republik Indonesia. 2014. Undang-Undang Nomor 6
Tahun 2014 tentang Desa. Lembaran Negara RI
Tahun 2014, No. 7. Sekretariat Negara. Jakarta.

Widjaja, H. (2005). Otonomi Desa Merupakan Otonomi
yang Asli, Bulat, dan Utuh. Jakarta.

Fafurida., Setiawan, AB., Irmawati, S. (2016). A Strategy to
Increase the Competitiveness of Leading

Industries in Central Java Province to Face ASEAN

Economics Community 2015. IJEFI : International

Journal of Economics and Financial Issues, 6(S6),

60-66



