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ABSTRACT 
It is important to pay attention to the early childhood learning environment at this time, this has 

something to do with the leadership style of the school principal. Constraints that are still a problem 

because the initiative of a leader is still low in carrying out dynamic updates and changes in the Early 

Childhood Education (ECE) environment, so this can have an impact on performance. The purpose 

of this study was to determine the relationship between transformational leadership and building 

partnerships on the performance of ECE principals. The methodology uses quantitative data 

collection methods based on observation and questionnaires. The research sample consisted of 30 

ECE principals selected by random sampling with consideration of school qualifications and 

experience as school principals. The data analysis technique uses inferential statistics with the SPSS-

assisted Independent Samples Test. The findings show that transformational leadership and building 

partnerships have a significant relationship to the performance of ECE principals. The 

transformational style can delegate tasks or jobs to teachers, and involve teachers in decision making, 

pay attention to subordinates, and create a sporty and family work environment. Building 

partnerships can be started with parents and can then be carried out with the community environment 

to increase electability and synergy of strong cooperative relationships in achieving optimal 

educational goals. 
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1. INTRODUCTION 

Education has always been the focus of attention in today's life and in the future (Niccols et al., 

2020). Therefore, the importance of efforts to improve the quality of education optimally, and the 

quality is reflected in the achievements of schools (Aeni et al., 2020). Schools as organizations 

individually or in groups gather to carry out cooperative relationships in achieving goals (Murray, 

2017). In recent years, efforts to improve and improve organizational performance (Yourneli, 2019), 

especially school organizations, have become something that is very important to do immediately 

(Gurova, 2018). This is due to demands for the quality of education as a direct consequence of the 

rapid development of science and technology (Unger & Meiran, 2020). One of the human resources, 

namely the principal, is the leader and responsible for achieving school goals (Haddad & Ashqar, 

2020).  

A quality educational process cannot be achieved without the right school organization (Fan & 

Editors, 2020). Therefore, there is a need for adequate leadership. The leadership must be able to 

motivate or encourage its staff by inspiring or inspiring their creativity at work (Ali, 2022). 

Leadership itself is not only at the top of the structure in educational organizations but also covers 

every level in the organization (Zulkifli, 2021). In this leadership, of course, must get the support of 

commitment and cooperation from various parties, especially the entire school community. The 

quality of the principal's leadership greatly influences the success of the school (Yayuk & Sugiyono, 

2019). 

The principal is always related to leadership. Leadership style is a set of characteristics used by 

associations to influence subordinates so that organizational goals are achieved (Taucean et al., 

2016). Transformational leadership is an effective leadership style for creating a culture that can help 

achieve organizational goals and one-way processes (Perera et al., 2018). In the opinion of Haddad 

and Ashqar (2020) there are four components of transformational leadership; 1) Ideal influence; 2) 

Inspirational motivation; 3) Intellectual motivation; and 4) Individual considerations. 

Transformational leaders are able to produce change for themselves, systems or society. 

The current problem is that the leadership of school principals at the ECE level still looks static, 

only relying on regulations and programs that have previously been made. This becomes an obstacle 

to developing a school principal's leadership style for a renewal and change in facing the challenges 

of the 21st century (Wilson & Narasuman, 2020). In addition to the fact that school principals are 

still involved in taking learning hours in class, this should not be done anymore. The problems found 

above are based on the results of preliminary studies in several ECE schools in Serang Banten, these 

findings can have an impact on relationships in building partnerships and their relation to school 

principal performance.  

At present the development of school partnerships in the Serang Banten ECE environment is 

still very minimal, because this requires an effective and efficient strategy that must be carried out 

by the school principal. The need for schools to build partnerships is needed to add relationships that 

can support optimal educational goals (Stelfox et al., 2021). Cooperation between school principals 

and partnerships that are built still looks normal, this indicates that both of them still have goals for 

personal gain. As a result, the performance of school principals in the ECE environment will be 

hampered and it will be difficult to carry out an update. Therefore, the importance of efforts to 

minimize the impact that will occur in the ECE learning environment.  

Relevant research conducted by Baharun et al. (2021) shows that the problems of school 

principals and their responsibilities require effective leadership strategies, one of which is applying 
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a transformational leadership style. Research from Perera et al. (2018) reveals that the 

transformational leadership style in ECE has not been widely applied. Next Haddad and Ashqar 

(2020) states that transformational leadership will have an impact on the performance of school 

principals, teachers, and students. The advantages in transformational leadership make it easier to 

adapt learning needs to science and technology, more effective supervision and evaluation of teacher 

performance, and opportunities to build relationships with open school partnerships with a broad.  

Therefore, from this explanation it can be seen that the position of this research with the previous 

one lies in the focus of discussing school partnerships on the performance of school principals which 

has not been widely discussed. So, this will be an update in this research. Thus, the purpose of this 

study is to determine the relationship between transformational leadership and building partnerships 

on the performance of ECE principals in Serang, Banten. 

 

2. METHOD 

 

The methodology in this study uses quantitative with the aim of providing an interpreted picture 

through the quantity presented in figures (Mishra et al., 2020). Because the focus in this research is 

to find out the relationship between transformational leadership and building partnerships on the 

performance of ECE principals. Methods of data collection by observation to determine field 

conditions and the need for preliminary studies. In addition, using a questionnaire as an intermediary 

to obtain data and information related to transformational leadership, partnerships, and the 

performance of ECE principals.  

The population uses a wide range, so the sampling technique is cluster sampling which is 

intended for broad sample needs (Changwong et al., 2018). This population includes 10 districts in 

Serang, Banten, which involve the ECE school environment. The sample in this study used random 

sampling (Amolloh et al., 2018) so that the number of samples used was 30 ECE principals to obtain 

information and data for research needs. The selection of this sample was based on the consideration 

that the selected ECE schools already had a partnership relationship, while the principal had 

qualifications in leading ECE schools as well as experience understanding the ECE learning 

environment. 

Data analysis techniques using inferential statistics (Parlan et al., 2018) with the Independent 

Samples Test (Gamero et al., 2021), this is shown to determine the relationship between two known 

variables, namely leadership and partnerships on the performance of ECE principals. The 

prerequisite test is carried out by testing normality with Shapiro-Wilk (Potochnik et al., 2018) so that 

the data is normally distributed and homogeneity testing is carried out to find out that the data has 

the same variance (Wuryaningrum et al., 2020). Data analysis was performed with the help of SPSS 

version 24.  

The data obtained can be collected through a questionnaire, in which the questionnaire is made 

based on the indicators arranged in the instrument grid. Before being tested, an expert validation test 

was carried out involving three experts (Almanasreh et al., 2019), namely in the field of ECE 

education, educational supervision, and educational evaluation. The results of the expert assessment 

were analyzed using the Aiken formula (Merino-Soto, 2018) which aims to determine the extent to 

which the statement items have the quality and feasibility to be tested. 
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3. RESULTS AND DISCUSSION 

The findings result from the descriptive analysis of the data to show an overview of the research 

data mapping. The N-Gain value based on the descriptive can be seen in the Mean value of the data 

being tested (Wahyuni et al., 2017) as the results are presented in the following table.   

 

Table 1 Group Statistics 
 Variable N Mean Std. Deviation Std. Error Mean 

N-Gain Transformational 

Leadership and 

Partnerships 

28 87,965 8,97 1,876 

Performance 28 85,678 8,77 1,567 

 

The known value of the Mean N-Gain is 87.967 or 88% with the from category (Ridha et al., 

2018) it can be concluded that transformational leadership and building partnerships is very effective. 

Next, it is known that the Mean N-Gain value is 85.678 or 85.77% which can be interpreted that the 

performance of ECE principals is in the effective category. Thus descriptive statistics can be said 

that seen from the average score descriptively, there is a close relationship between transformational 

leadership and building partnerships on the performance of ECE principals.  

Next, to find out whether there is a relationship between the two variables so that it has meaning 

and significance, it is carried out by testing through the Independent Samples Test. Previously the 

data had to go through a prerequisite test in its testing, namely the data had to be normally distributed 

and homogeneous. The first is to test the normality data, this is done to ensure that the data used is 

normally distributed. 

Table 2 Tests of Normality 
 

Variable 

Kolmogorov-Smirnova 

Statistic df Sig. 

N-Gain Transformational 

Leadership and 

Partnerships 

,1780 28 ,187 

Performance ,1752 28 ,157 

 

The test results presented in Table 2 Tests of Normality show that the normality test uses the 

Shapiro-Wilk. This is based because the number of samples used is less than 50, so the normality 

test is with Shapiro-Wilk (Potochnik et al., 2018). To show that the data is normally distributed, it 

can be seen based on the significant value of Shapiro-Wilk, provided that the significant value above 

0.05 is normally distributed (Delİce, 2001). Obtained a significance of 0.187 on transformational 

leadership and partnership data and 0.157 on performance, both of which have a significance value 

greater than 0.05. It can be stated that both data are normally distributed.  

To strengthen the findings in Table 1, an Independent Samples Test was carried out to indicate 

a significant relationship between the two variables tested. 
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Table 3 Independent Samples Test 

 

Levene's Test for 

Equality of Variances t-test for Equality of Means 

F Sig. t df Sig. (2-tailed) 

N-

Gain 

Equal variances 

assumed 

,000 ,997 16,060 56 ,000 

Equal variances not 

assumed 
  

16,060 46,765 ,000 

 

Based on the results presented in Table 3, namely the homogeneity test with Levene's Test for 

Equality of Variances, this is done to show that the data has the same variance. The significance 

value of the variance is 0.997 which refers to Equal variances assumed, meaning that a significant 

variance is assumed to be greater than 0.05 so that the data has a homogeneous variance (Amo-Salas 

et al., 2014).  

Overall, the prerequisite test for data analysis has been fulfilled, then further testing is carried 

out to find out the significance of the relationship between the two variables through the t-test for 

Equality of Means in Sig. (2-tailed) is 0.00001 <0.05. This means that the findings presented in Table 

3 indicate that there is a significant relationship between transformational leadership and building 

partnerships on the performance of ECE principals.. 

 

DISCUSSION 

Transformational leadership and building partnerships have a relationship to the performance 

of ECE principals. This means that transformational leadership is followed by increased 

performance. The success of the school in implementing all the aspects that have been planned must 

be supported by transformational leadership which essentially lies in the efficiency and effectiveness 

of the existence of the school principal. The findings from transformational leadership and 

partnerships that have a significant relationship to performance reach 88%. This transformational 

leadership style can encourage the performance of school principals to have a vision, mission and 

goals, as well as motivate teachers to demonstrate maximum performance.  

The results of previous research from Perera et al. (2018) stated that transformational leadership 

partially has a significant effect on teacher performance. The principal's leadership style has a big 

role in influencing performance. If the principal who tends to the transformational leadership style is 

recognized as an effective leadership style. Research from Perera (2015) states that there is a positive 

and significant influence between transformational leadership style and performance. 

Transformational leadership applied by ECE principals in building partnerships for performance can 

delegate tasks or work to teachers, and involve teachers in decision making, care and attention to 

subordinates, and create a sporty and family work environment. Paying attention to work comfort, 

mutual respect, mutual trust between leaders and subordinates. The creation of a safe, comfortable 

working atmosphere makes subordinates not feel burdened with their duties. In line with Haddad and 

Ashqar (2020) which states that transformational leadership will lead to an increase in performance. 

In this case the principal can motivate performance in schools and the principal works together with 

teachers to improve the quality of learning. So that this can inspire, motivate, stimulate subordinates 

to be innovative and creative, who provide support and attention to their employees. Therefore, 

transformational leadership influences performance in carrying out their duties and responsibilities, 
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confidence, competence, supportive school conditions, and communication between leaders and 

subordinates.  

The principal in the ECE environment is a transformational leader when directed at high work 

motivation, so that he will provide the best for the progress of the organization. Paying attention to a 

harmonious relationship with students or parents will have an impact on optimal performance. The 

results of research from (Roohr & Burkander, 2020) state that performance has a positive relationship 

with the way a person leads an organization. Then in line with Armah et al. research (2018) research 

which states that a leader needs knowledge and ability to create situations that generate motivation. 

Encouragement that arises both from within and from outside which is positive will stimulate to 

improve performance. 

 

4. CONCLUSION  

It can be concluded that the relationship between transformational leadership and the 

implementation of the partnership program in the Serang Banten ECE environment is based on the 

principle of the principal's performance and its application. Transformational leadership and building 

partnerships using the principles applied can be in the form of support and cooperation between 

parents and schools through direct and indirect communication, related connections between families 

and schools, the community, consultation through guidance and complaints, and collaboration 

through cooperation in various matter.  

Opportunities and challenges for the future where school principals with a transformational 

leadership style implemented through partnership programs cannot be separated from the support of 

various parties including the community and government as an important part of the education 

system including early childhood education. 
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