The Journal of Educational Development

JED 1 (2) (2013)

‘The Journal of
Educational Develo

K

S

http://journal.unnes.ac.id/sju/index.php/jed

DEVELOPING A MODEL OF MULTICULTURAL SCHOOL- BASED
MANAGEMENT IN SENIOR HIGH SCHOOLS IN THE FORMER PATI

RESIDENCY

Su’ad™

SMA N 1 Kudus

Info Artikel

Sejarah Artikel:
Diterima Oktober 2013
Disetujui Oktober 2013
Dipublikasikan
November 2013

Keywords:

School-based management
(SBM) ; Model Of
Multicultural

Abstract

School-based management (SBM) in the era of regional autonomy has changed from
centralized to decentralized school-based management (MBS). Quality disparities and
narrow view of regionality are not in line with the spirit of this era. Thus, there must be
an effort to overcome the problem through the school-based management based on
multiculturality. The goal of senior high school in the former Pati recidency in this
study has referred to the regulation of the minister of education number 19 of 2007
about school management standards and implementing school — based management
(MBS). The fuction of the school management has not considered the diversity of
school community, eventhough the school inputs teachers, staff, students are diverse
and the school quality assurance according to the regulation of the minister of education
number 63 of 2009 states that a multicultural school provides diverse education services.
The identification of the problems are: 1. How is the school-based management on
senior high schools in the former Pati recidency? 2. How is the development of
multicultural school-based management on on senior high schools in the former Pati
recidency? This dissertation uses Research and Development. In the preliminary study
the writer used a qualitative approach that produced factual picture, furthermore the
development of the model started with the design of the model and then validated by
experts and produced model Ithen it was taken to the focus group discussion (FGD)
and produced model of multicultural school based management on high school in the
former Pati residency. The development of multicultural school-based management on
high schools in the former Pati recidency should be developed to meet the goal—the
vision and mission of the school. The suggestions are : multicultural school-based
management should be appointed as a national policy to meet the goal of a school with
a diversity of school community and the policy of multicultural school-based
management needs to be followed up with the implementation of multicultural
education in a multicultural school.
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INTRODUCTION

School-based management (SBM) in the era
of regional autonomy underwent many
obstacles due to the local government policy in
the field of
problems. The problems that arise from these

education which cause some

policies outside the region are the restrictions on
students admission of the new students
(“PPDB”) as much as 5% of the quota, teacher
transfers between regions is very difficult, and
the strengthening of the spirit of regionalism and
ethnicity of the school communitiy so that it
narrows their view toward the environment. The
spirit of regionalism and ethnicity increases
While global
requires high school graduates (high school) be

primordial  spirit. challenge
able to compete, socialize in the international
environment among various broad diversity of
religion, gender, ethnicity, socio-economic,
socio-cultural and so on.

Social conflicts in various regions are also
common problems caused by religion, race,
ethnicity, language, socio-economic, socio-
cultural and gender and so on (Wasino, 2009).
High schools as part of a diverse community
may create problems caused by these differences
since citizens of the school reflects the condition
of the society. School management in upper
secondary schools in the former residency of
Pati  find problems related to

discrimination, in the aspect of religion, race,

some

socio-economic, social and culture, language
and so on. Therefore schools should have a
school management arrangements that can
avoid the presence of social conflict and realize
mutual respect and respect between people
either school teachers, students, principals,
school committees and so on with clear roles
and mechanisms. If they pay little attention to it
the goals of the school will fail. Thus the school-
based management (SBM) should be developed
into a multicultural school-based management.
The functions of multicultural school-
based management need to consider the input of
the school, among others: (1) the diversity of the
school community both teachers, employees,
students, school 2

committee, quality

assurance as a multicultural school and (3) the
need for diverse educational services. This is in
accordance with those set out by the Law on
National Education System number 20 of 2003,
section 4 that the national education held in a
democratic, fair and not discriminatory to
uphold human rights, religion values, cultural
values, and nation pluralism (Act No 20 2003).
The above matters are interesting to study
and the school-based management (SBM) needs
to be developed into a multicultural school-

based management in high school.
RESEARCH METHOD
Development of school-based
management model of multicultural approach is
done through modified Research and Development

R & D). the that
multicultural school-based management model

Considering factor
in high schools in the former Pati residency was
impossible to conduct field trials, this study only
validated by both
management and

experts /
expert  of
multicultural education expert and was followed
by focus group discussions (FGD) who were

specialists
education

attendedby high school principals in Regional
Coordinator of Pati Regency. The procedures of
development refer to Borg & Gall (2007: 774-
787) in the following order: (1) determine the
product, (2) theoretical studies, (3) development
planning, (4) the development of the initial
model, (5) validation of the model, (6) the
discovery of the final product.

RESULTS AND DISCUSSION

Multicultural school-based management
model in high schools in the former residency
Pati is developed from the factual models which
was the result of the initial study. The factual
model is a model of school management which
is currently run at senior high school at the
former Pati residency, which is run by school

management and based on school-based
management and it is strengthened by the
national education minister act (National

Education Minister act number 19 in 2007). The
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framework described as a model of factual

model is the following:

INPUT PROCES OUTPUT
TEACHERS/ SCHOOL
PRINCIPALS STAFF COMMITTEE STUDENTS
o PLANNING 1
Providing data,
. . Develop of isting the o Providing plans
l:d'gh Sc m é::n, RKJIM, RKS and p&=t development of V‘:lKldSat amng ;ﬁg for students
S . RKAS RKJM, RKS and activities
RKAS
I AT ) 1
e
[ I ORGANIZING ]
Assigning OSIS (Students
teachers and staff] Providing the data s . Council) giving
according to their| and inputs to the fasili :::’m ﬁ:'n&dm inputs, dividing the
education and L] principals “_4 8 8 5 jobs of students
skills -1 activities
M J |
Coordinating the
duty and teaching
Religion, Civic, Participating in
Delegating L4 History and Extra — Facilitating school {4 learning and
1. High School powers Curricular activities T extra curricular
{Multicultural School- integrated to activities
{Based Management multicultural
Program education
5. Multicultural I' Achieving the school
school hasn't been L * ' §°ﬂ by thcof
declared as a school L ACTUATING ] 2 i
poticy. — S c
. Implementing the in academic and non-
: B teaching of academic and
. M ul
2 Multiculral Motivating and Religion, Civics, _ Students council students are able to
leducation is inserted directing Hi i Facilitating intra~and - their study
in some of the teachers, staff, {19} ext:tcow"c I "'1 extra-curricular {4 st i higher education
subjects such as and student wnars learning activities et
A e < based on activities
|Religion, Civics, committee .
History and Extra- multicultural
curricular activities L sdtcation ¥
P i Providing an
t0 teach assessment of the Outstanding
aiployess and students in the Supporting and students received
o itraand  lg ] facilitating funding {~{-3¢ awards from the
students who ™ ; » s
excel extracurricular principal
activities
I CONTROLLING |
Setting standards Providing
and implementing Providing data Providing support, |information / data
performance -iaf tasks luation of teacher _* of teacher
evaluation of and learning B performance and evaluation
teachers and administration employee instrument and
employees employees
Analyzing and e Facilitating and -
planning follow- Prow_'ldmg dats and supporting the Proyldlng daid
input to the . 2 and input to the
up results of | incipal i+ implementation of the |~ incipel
supervision _1 PEUS luati png
Providing reports
of the task Providing advice and
| ion to the | {4 input
hool committee
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Factual Model Of School-Based Management
Of High School

Learning the factual framework of the
school management model, it can be understood
that the stages of school management function
has been executed well, but have not yet entered
school community aspects of diversity of
teachers, employees, students, school committee
and so forth as an important factor that must be

considered. Referring to the opinion of Sugiyono

(2009:412) in the field of education, that the

products generated through research and
development (R & D), among others, may be a
method of teaching, media education, employee
training systems, payroll systems, a model
then the model
developed in this study is a management model

that is based multicultural model of school

management and so on,

management in secondary school (high school).

INPUT PROCESS ouUTPUT
SCHOOL TEACHERS/ SCHOOL COMMITTEE
PRINCIPAL STAFF (PARENTS) STUDENYS
PLANNING
Formulating o':lesl"r:u"l' n‘?‘c‘:l‘:w Provide input Provide input
Sjecti s e ural multicultural schooly | | multicultural school
identification and {3 2SPects of [of based L+ bascd
S identification, input 3 f
Students, teachers, activity plan implementation plan plan plan
employees with a
religious background,
socio-cultural, »
gender, language, T | I T
economics, different
ethnic groups R AN
ORGANIZING
I Formulating <
objectives, Help s‘;g: "“: of | i | Accept the division | | | Accept the division 1 Schoolis conducive
identification and _? empl an 1 of tasks . of tasks ereity:
activity plan ployees
. . 2. The realization of
High School Quality school's vision and
assurance as a » {mission which is

Multicultural School

T

ACTUATING

I Provide guidance,

and sanctions of and sanctions

Help guidance,
ivation, rewards

3. School graduates who
. . are multicultural

Receive a briefing spirited
and awards as well

as sanctions on the

Provide input to the
principal about the

of implementation of

of

of T

MSBM implementation of

Diverse Educational MSBM MSBM MSBM
Needs Service:
Religious, Ethnic,
Cultural, Gender,
Eehnicis . ,., T I I
CONTROLING
C back
planning,
cvaluation, Assist the evaluation Hclp provide Help provide
i i L MSBM g information i information
suggestions for r
follow-up

T I

The factual model was then developed,
interpreted, analyzed, and predicted based on a
review of relevant theories into a design of the
model by including factors of diversity as an
important factor determining the success of the
school management. The model that the writer
designed is as follows:

The Design of Multicultural School-Based
Management Model on High School
Furthermore, the design of the model is
validated by the education management experts
and multicultural education experts. Based on

the first validation of the expert, the first
product is obtained.

Validation is the process of design to
assess whether the rational design of products
will be more effective than the old one or not
(Sugiyono, 2009: 414). Validation of the product
in this multicultural school-based management
is done by asking for input / advice to some
expert or experts who are experienced in
assessing new products that the writer design.
This activity is carried out by him to ask for
input / advice to some management expert
education and multicultural education expert.
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The image management as a result of school- are as follows:

based multicultural validation expert / experts

INPUT PROCESS OUTPUT
" T T 7
SCHOOL COMMITTEE TEACHERS/
I NC . . = $ EN'TS
$) PRINCIPAI i STAFF i STUDENTS
PLANNING
=l i i i
Proposed School i p —— i Data oftcashers i Student data from the
Problem identification’ employees of the .
Program = . S + | multicultural aspects
1 1 | multicultural aspects | |
i R, — H I
. . 1]
] ! Alternative solutions ! !
| to problems ‘l |
| 1 |
| Strengtening 1 I 1
regulation i Preparation of work | £ i
. plan B .
| I I
iy AR i el T i e i

= ORGANIZING
l 1 I
Students, teachers, Facilitating meetings | I |  Socializationof | 1] Understanding the | 1| Understanding the
employees with a with parents €T MSBM policy importance of MSBM [ [*Jimportance of MSBM
religious background, I i i
socio-~cultural, gender, : i i
hmw ge. SOONOMICE; * ] e dl;.lltsmnh?f dotical » Providing input on the i Providing input on the
differcnt cthnic 1 ofteaoners, 4' job description H job description
groups 1 employees and ] 1
1 : : /]
| : i Chooing vice i Coordinating the 1 C_°“d“_°"'e school
1 | detegating authority ri;ncig i _i,;, activities of the in diversity
1 ! P i . student council
1 [ ] 1

High School Quality

2. Realization of

ACTUATING multicultural school
M ;ssm;:l:el ?c:ool ! ! ! in the school vision
e Pioviding it s : Providi lary & ! Vice principle ! Students council and mission
: ‘;"‘ g ‘;‘P W S d'_"g:"e"h‘/'{’sa};yM coordinate MSBM to [}yl coordinating MSBM to *3- Graduates who are
tmpicm3ntation | s I | teachers, employees || students multicultural spirited
i . H
I H A i ] & ! !
: 1 & 1 |
Y . L X 1 |Providing data of teacher| 3 " .
Diveiss Ediicaticial : Supports the financing oij : Giving reward in the ! and :ﬁ Tveeswho | Providing outstanding
% . 1 MSBM implementation MSBM P’y student data
Needs Service: 1 1 excel .
Religious, Ethnic, 1 1 I '
Cultural, Gender, | : T A*-—'_' 1 I
Ethnicity, B e L s R s e T e e e
Socioeconomic . _C_O.NII%OMQ '
H . . .
: Providing support for | | Seting standariein { | Provide dataofthe || Provide data of the
: the implementation of MSBM impl ation of |3 impl ion of
the evaluation MSBM| + - . MSBM . MSBM
I ¥ I I
! Measuring the ! l !
impl ation of | I
2 H
i MSBM ¥ T
) i ¥ i i
1| Comparing with the ! Providing data of the | | | Providing data of the
results of feasibility | | impl tation 1 implementation
H . . H
: : A ! [
1 I 1 T
: i Analyzing and making _i_J’Providing data of the | y | Providing data of the
1 follow-up plans H impl; ion . impl ion
: ! p p! 1 P 1 p
1 s ; i Report on the 1 1
1 Providing ad d]s| . 4 . .
1 o ii amwce e implementation of | | I
- P i MSBM i i
1 . H .
L : S S i i
. " .
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Multicultural  School-Based Management nine people of the heads of senior high school

Model I (Expert Validation) and regional heads of Pati regency. The result is
The expert validation results of a multicultural, school-based management

multicultural school-based management model model at the high school finals as described

on high school are then brought to the limited below:

focus group discussion (FGD), which comprises

INPUT PROCESS OUTPUT
E SCHOOL COMMITTEE | SCHOOL ] TEACHERS/ ]
(PARENTS) |___PRINCIPAL STAFF J STUDENTS
A
~ , PLAN:NI G .
1 e I The problem of
posed H - problem of teachers / { § e problem of
il Pro, Sebast | [Problem identifi ] ployees of the 1 students from
clW | NN
+ ! ; : !
. | 1| Alternative solutions | { 1
1) kmproving the quality i to problems i
of education services; 2) | « H H
o i, || ——F—— i i
guidance and support; 3) | | - ion of Annual i ]
Monitoring education  --ip TP ; .
h 'P Work Plan (RKT) ¥ 1
1 1 1
e e e e e — [ R p—
A I ORGANIZING _
Students, teachers, | ! ! X
employees, committee Facilitating school ‘I_ Socialization of Understanding the -!i'« Understanding the ) .
with religious meetings with parents i MSBM policy | [ importance of MSBM | {lsmportance of MSBM 1 ng‘: thofl which
diversity, racial, I H . is 0
Wer::::ﬁ:acm 1 - ¥ ! ! diversity of Religion,
socioeconomic, I} The division:of duties;of ! Providing input on the ! Providing input on the Race, Ethnicity,
* | | teachers, employees and (4| 5 L 1 4 S Getider
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culture 1 r W ! ! T
I i T T cultural and language
Assignment and . L . Student council
1
1 delegation of -4 Ch::.i:i;lw ""i’ coordinating the activitics
i authority ! ! ofthe students 2. The achievement of |
! L ] 1 ideals / goals of the
[hghschoolQuality [ — — - - ————— '_h-ci‘-[;ﬁ;va.-.-.-----.-.-'-.—'.-._.— schoolinaccordance
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Multicultural School 1 i - i [ Student actvitis in Mission of
L 1 : 1| Coordinate MSBM | [ | diversity of religion, race, Multicultural Hig
‘ Provide m?ut to the Lish Provnd? exemplary & ativities' t 1eathers, -liv ethnicity, culture, hool igh
implementation MSBM | || coordinate MSBM | cployess and stideats)| | |1 4 . Schoo
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"des s s impl ion MSBM | | | impl ion MSBM [ %" staff inadvancing (1% Gutstanding s‘“‘;‘“'s i or foreign university
cemeeITien: 1 . MSBM 1] advancing MSEM in a broader diversity
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Socioeconomic - CONTROLLING .
I 1 1
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sxm:‘mgmwo:p Determining the success information on the information on the
o MSBM ! of standard MSBM ! implementation of ! implementation of
I 1 MSBM | MSBM
i i i
1 Measuring the 1
impl ion of i
E MSBM
! 3 : !
. I 1 t
1| Comparing planning i Providing data of the i Providing data of the
with the result d impl i . impl i
1 1 I
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Figure. Multicultural School-Based Management Model II (FGD/Final)
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CONCLUSION

School-based management implemented
in the era of regional autonomy should be
developed into a multicultural school-based
management, since with the multicultural
school-based management model, the diversity
of the school community can be accommodated
without any discriminatory policies and would
create conducive school to achieve school goals
(vision and mission of the school).

Suggestions. Based on the conclusions it is

suggested: First multicultural school-based
management needs to be taken into
consideration to be implemented in  high

schools, considering the fact that school-based
management in the era of regional autonomy
encountered many obstacles, so that these
obstacles can be overcome. Second, it needs the
cooperation of various parties in the school to
realize conducive school with the stages of the
school management function which mechanism
has the

been prepared by organisation.

Furthermore, it can be function as a guide for a
multicultural school-based management.
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