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Abstract
 

___________________________________________________________________ 

Sport training and development are parts of efforts to improve the quality of Indonesian 

people. Systematic sports training, directed at increasing self-control, responsibility, 

discipline, sportsmanship which in the end can obtain sports achievements that can 

arouse national pride, one of which is by forming an appropriate forum through the 

establishment of the Regional Student Sports Education and Training Center 

(PPLOPD) in each city or regency. The evaluation model is needed together with the 

implemented program, the researcher chooses the Context, Input, Process, Product 

(CIPP) model as the evaluation. So that it can determine the overall success of the 

achievement of coaching program for PPLOPD athletes in Kendal Regency. 

This research is a qualitative research with a qualitative approach in evaluation program 

evaluation using the Context-Input-Process-Product (CIPP) model. The research 

subjects were the PPLOPD Achievement Sports Branch PPLOPD in Kendal Regency, 

namely athletics, sepak takraw, pencak silat, karate, taekwondo, sand volleyball, bridge, 

fencing, weightlifting/ heavytlifting, judo, and wrestling including the administrators, 

coaches, athletes, parents/community , as well as sports facilities and infrastructure in 

each of the PPLOPD achievement sports. The data collection was carried out by 

observation, interviews, documentation, and the combinations. The data collection 

tools are in the form of observations and interviews, while documentation in the form of 

archives is used as the supporting data. The data validity was carried out using 

triangulation and observational bending techniques. The qualitative analysis goes 

through four stages, namely data collection, data reduction, data presentation, and 

drawing conclusions or verification. 

The student sports achievement development program in Kendal Regency is seen from 

the context of the program, namely the existence of the Regional Student Sports 

Training Center (PPLOPD) program which is categorized as good. The program input 

is categorized as good in terms of the input of athletes, coaches, and the administrators 

that selected by the applicable regulations reported to the Kendal Regency Youth, 

Sports and Tourism Office. The coordinations process between administrators, coaches, 

athletes, parents, community and agencies is going well. The evaluation and control 

have been carried out both during and after training. The product program is good, 

shown by the improvements at the regional and national levels. 
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INTRODUCTION 

 

Sport coaching and development is part of 

efforts to improve the quality of Indonesian 

people to improve the physical, mental and 

spiritual health of the community. It is also aimed 

to form the character and personality, discipline 

and also sportsmanship as well as increasing 

achievements that can generate a sense of national 

pride. Systematic sports development, directed at 

increasing self-control, responsibility, discipline, 

sportsmanship which in the end can obtain sports 

achievements that can evoke the national pride. 

Today's achievements no longer belong to 

individuals but already involve the dignity of a 

nation. That is why various of efforts are made by 

a region or country to positioned their athletes as 

champions in various major sporting events. It is 

the time for Regional Governments (the 

Provincial/District/City Governments) to pay 

more attention and to regulate in a planned 

manered, systematically, and professionally in 

every form of sports organization due to the 

demands of global change, with clarity and 

firmness in the division of the tasks, 

responsibilities and authorities. 

Sports development strategies in provinces 

and districts/cities in Indonesia in stages and 

continuously from an early age are carried out by 

establishing an appropriate platform through the 

establishment of Regional Student Sports 

Education and Training Centers (PPLOPD) in 

each city/regency to fostering, educating and 

developing sports achievements that are prepared 

for sport championships at the regional, national 

and even in the international levels. The Regional 

Student Sports Education and Training Center 

(PPLOPD) is a part of an integral sports 

achievement development system through a 

combination of achievement coaching and formal 

education pathways in schools. The existence of 

PPLOPD as a repository for potential young 

athletes has a very strategic and important role in 

nurturing prospective athletes with high 

achievements. However, a systematic, planned, 

directed and sustainable process of sports 

development needs to be carried out by an 

evaluation. Whether is it good or bad can be 

known after an evaluation has been done. 

Based on he existing program evaluation 

models that is already exist, the researcher chose 

an evaluation using the Context, Input, Process, 

Product (CIPP) evaluation model because this 

evaluation model is more comprehensive with the 

object of evaluation not only on results but also 

includes context, input, process, and results (Rko 

Putro Widoyoko, 2012:184). The research carried 

out aims to evaluate the PPLOPD achievement 

sports coaching program in Kendal Regency seen 

from the context program, input program, process 

program, product program. 

Theoretical research support, including the 

Development of achievement sports aims to 

develop athletes in a planned, tiered and 

sustainable manner through competition to 

achieve achievements with the support of sports 

science and technology. The sports development 

includes: training systems, facilities and 

infrastructure, human resources (athlete 

achievements, qualifications of trainers and other 

sports actors), regional leadership, performance of 

sports organizations, environment and culture. 

Development of athletes in sports achievements 

should be carried out continuously and sustainably 

(Setiono: 2006). 

Program evaluation is a process or 

procedure that is used to assess, measure and 

know something that the rules have been set. 

Farida Yusuf Tayibnapis (2008) stated, in selecting 

the criteria to be used to assess the object of 

evaluation is the most difficult task in evaluation. 

Eko Putro Widoyoko (2012:11) explains that 

program evaluation is carried out with a useful and 

clear purpose and objective. The main uses of 

program evaluation are: 1) communicating the 

program to the public; 2) provide information for 

decision makers; 3) improvement of existing 

programs; and 4) increasing participation. 

The Context, Input, Process, Product 

(CIPP) evaluation model is used by researchers 

using a systems approach, so program evaluation 

activities must refer to all components contained in 

the system. Eko Putro Widoyoko (2012: 182) 

explains that context evaluation helps plan 

decisions, determine the needs to be achieved by 
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the program and formulate program objectives. 

Evaluation of input (Input) includes:1) human 

resources; 2) supporting facilities and equipment; 

3) funds/budget; and 4) various procedures and 

rules required. Process evaluation includes the 

collection of assessment data that has been 

determined and applied in the practice of program 

implementation. Product evaluation is an 

assessment carried out to measure success in the 

goals that have been set. 

 

METHODS 

 

This research is a qualitative with a 

qualitative program evaluation approach using the 

Context- Input-Process-Product (CIPP) model 

with the aim to get accurate and objective 

information and comparing what has been 

achieved from the PPLOPD achievement sports 

development program in Kendal Regency, with 

what should be achieved based on the 

predetermined standards or objectives. 

The research subjects were the PPLOPD 

Achievement Sports Branch in Kendal Regency, 

namely athletics, sepak takraw, pencak silat, 

karate, taekwondo, sand volleyball, bridge, 

fencing, weightlifting/weightlifting, judo, and 

wrestling including administrators, coaches, 

athletes, parents/community , as well as sports 

facilities and infrastructure in each of the 

PPLOPD achievement sports. 

Data collection was carried out by 

observation, interview, documentation, and 

combinations of those. Data collection tools used 

are in the form of observations and interviews, 

while documentation in the form of archives is 

used as supporting data or secondary data. 

The research design used a qualitative 

evaluation approach. Inform briefly about the 

material and methods used in the study, 

including the subjects/materials studied, the tools 

used, the experimental design or design used, the 

sampling technique, the variables to be measured, 

the data collection technique, the analysis, and the 

statistical model used. 

The validity of the data is done by using 

triangulation techniques and observational 

bending. Data analysis techniques obtained using 

qualitative analysis by carrying out four stages, 

namely data collection, data reduction, data 

presentation, drawing conclusions or verification. 

 

RESULTS AND DISCUSSION 

 

The Regional Student Sports Development 

and Training Center (PPLOPD) is part of an 

integral sports achievement development system 

through a combination of achievement coaching 

and formal education pathways in schools. This 

system has a strategic position in laying the 

foundation for the development of sports 

achievements in Indonesia, especially in Kendal 

Regency, at the potential age (the golden age) in 

order to develop the students' talents in sports. 

In the context of the PPLOPD achievement 

sports development program in Kendal Regency, it 

can be concluded that the government has 

implemented an achievement sports development 

policy program, namely the existence of a 

program for coaching student athletes, namely the 

Regional Student Sports Training Development 

Center Program (PPLOPD). 

 

 

Figure 1. Results of Context Evaluation Analysis 

of Achievement Sports Coaching Program 

 

Athlete input can be concluded that 

PPLOPD athletes have stages that are carried out 

such as: Indonesian Citizenship, Health Certificate 

and not involved in narcotics from a doctor, being 

a talented and potential student for certain sports, 

passing the selection of the relevant sports 
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branch including anthropometry and specific / 

branch skills, get a recommendation from a coach 

along with attachments with the achievements 

achieved, a certificate of good behavior from the 

school concerned, and get permission from parents 

/ guardians. 

 

 

Figure 2. Results of Athlete Input 

EvaluationAnalysis 

 

The requirements to become a trainer in the 

PPLOPD program are to have a minimum high 

school education, have a trainer certificate, have 

a minimum of more than 5 years coaching 

experience, be physically and mentally healthy 

and get a recommendation from a sports branch. 

All coaches plan training programs including 

macro, messo, physical, technical programs. 

Tactics, mentality, try out and try in programs and 

there are promotion and relegation programs. 

 

 

Figure 3. Results of Analysis Evaluation of 

Trainer Input 

The facilities and infrastructure that fulfill 

International standards is only athletics. While 

other sports branches still borrow schools and 

coaches' houses. 

The implementation of the training program 

has been properly scheduled and carried out by 

athletes and coaches in accordance with the 

scheduled program plan that has been made. 

The coordination that was formed between 

athletes, coaches, administrators, the community 

and the government was well established and had 

no problems. 

 

 

Figure 4. Results of Process Evaluation Analysis 

of program implementation 

 

Evaluation in terms of athlete performance 

has been well proven by achievements at the 

regional, national and international levels, but 

needs to be improved further. The welfare of 

athletes and coaches is still lacking because they 

only receive incentives from the government, they 

have not received health insurance and 

scholarships from the government. Policy support, 

funds, facilities and infrastructure as well as 

community enthusiasm are very good. 
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Figure 5. Analysis result of Product Achievement 

Evaluation 

 

CONCLUSION 

 

The student achievement sports 

development program in Kendal Regency is seen 

from the context of the program, namely the 

existence of the Regional Student Sports Training 

Center (PPLOPD) program which is categorized 

as good. This program is in accordance with the 

vision and mission of the Kendal Regency 

Government to create outstanding athletes in 

competitions at the national and international 

levels. Assessment from the input side of the 

program is categorized as good, seen from the 

input of athletes, coaches, and administrators, 

selection has been carried out in accordance with 

applicable regulations and reported to the Kendal 

Regency Youth, Sport and Tourism Office. 

Promotion and degradation programs as well as 

try- in and try-out programs are categorized as 

good because they are supported by trainer 

training program planning and work programs. 

Financial support, facilities and infrastructure are 

categorized as sufficient because they only come 

from the government. 

Process program is categorized as good. The 

coordination between administrators, coaches, 

athletes, parents, community and agencies is going 

well and evaluation and control have been carried 

out well during and after exercise. Rating from the 

product program is categorized as good because 

student athletes show improvement at the regional 

and national levels. The support provided by the 

government and the community is good, while for 

welfare it is categorized as sufficient because 

athletes and coaches only receive incentives every 

month and still need improvement to fulfill 

nutrition, health and education guarantees. 
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